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O6palyeHue YneHa 0630p cTpaTteruu n 6usHeca Hawmwm pesynbTatbl OCHOBHble nokasaTesnu
CoBeTa AMPEKTOPOB 3a naTb et

OBPALUEHMUE YJIEHA
COBETA AUPEKTOPOB

YBAXAEMDIE
AKLUOHEPDI!

B Mpynne HJIMK Bonpocbl ycTOWUMBOrO
pa3BUTUS UHTErPUPOBaHbI B MpoLiecc
pa3paboTKu AONFOCPOUHOI CTpaTeruu
pa3BuTHs. 3TO Nno3BonseT KoMnaHum
BHOCUTb CBOM BKNaf B JOCTUXEHUE
Lieneit B 061aCTH YCTONUMBOrO
pa3BUTMS KaK YUaCTHUKY MMo6BanbHOro
porosopa OOH.

Mbl NOHUMaeM cepbe3HOCTb nocnea-
CTBUM rN06aNbHOrO U3MEHeHUs
KAMMaTa U CTPEMUMCS CHUXATb
3KONOruyeckoe Bo3paeicTBue.

B 3tom roay 'pynna HJ/IMK Bnepsble
ony6nuKoBana oTueT B COOTBETCTBUM

C pekoMeHAauuaMm Paboueil rpynnbl

no BONPOCaM pacKpbiTus hHaHCOBOM
MHbOpMaLIMK, CBA3AHHOW C U3MEHEHUEM
Knumata'. OTueT BK/IOYaeT aHams
KNMMATUUYECKUX PUCKOB, a TaKxe
aKTyanu3npOBaHHYIO Lefib MO CHUXE-
HUIO YAENbHON 3MUCCUM NapPHUKOBbIX
rasos Ao 2023 rofa (-3,5% K ypoBHi0
2019 ropa). 3a npoleawme naTb net
KoMnaHus yxe cokpatuia ypoBeHb
aMuccum CO, Ha TOHHY NPOU3BOAUMOMN
npoaykuumn® Ha 4%: ¢ 1,98 B 2016 roay
1o 1,90° B 2020 ropy. HoBas uenb

MO CHUXEHUIO 3MUCCUM NaPHUKOBbIX
rasoB NOATBEPXAeHa nopTdenem
KOHKPETHbIX NPOEKTOB, HanpaBfieHHbIX
Ha NoBblleHNE 3Hepro3ddeKTUBHOCTH
U CHU)XXEHWe pacxopa yrnepogoconep-
Xauwero Tonnuea. Komnanus Takxe
TecTMpyeT MHHOBALIMOHHbIE TEXHOIOr UK
B 06/1aCTH AeKapBoHU3aLMHK, pa3BUBaET
COTPYAHUYECTBO C POCCUUCKUMU

U 3apy6eXXHbIMU NapTHEPaMM Mo BOMpPO-
CaM COKpallieHUs BO3AeNCTBUA Ha 3KO-
JIOFUI0 U KNKUMaT.

B 2019-2020 rofax Ha K/loueBon Npovn3BOACTBEHHOM NNOLLaAKe KOMNaHMK B I. JiuneLke
peanM30BaHbl 3KOIOrMUECKMe NPOEKTbI C CYMMAPHBIM 3PMEKTOM MO CHUKEHMIO 3MUCCUM
KOHTPONMpPYeMbIX BellecTs (MoMmnMo CO,) Ha 9 Thic. T (-3% K 6a3e 2018 roaa). bnarogaps

MOZEPHM3ALMM [IOMEHHOTO U KOHBEPTEPHOMO NMPOW3BOACTB YAANOCh COKPATUTDL 06bEM

IMUCCHM HA ITUX YUYACTKax Ha 95%. B paMKax peann3aumm npoeKToB Gblin NpUMeHeHb

HanyyLine OOCTYMHbIE TEXHOOM MKW, KOTOPbIe MO3BONSIOT YNaBavBaTbh 99,9% nbiiu

1 06ecneunBaTh CHKEHVE BO3AENCTBUA KOMMaHMM HA OKPYKaIoLLYyI0 Cpefy, HECMOTPA

Ha pOCT MPOM3BOACTBA.

Braroaaps MacluTabHbIM MHBECTMLMSM B koormio (51,3 mapa ¢ 2000 roaa) yaenbHas
amMmceua Mpynnbl HIIMK cHkeHa 6osiee ueM B fBa pasa - ¢ 43,3 40 19,8 Kr Ha TOHHY
ctanu. Mpu pocTe NPoM3BOACTBA CTaM NOYUTH B ABa pa3a 06beM OBLLeN IMACCUM COKpa-
T™"ncs Ha 10%.

Mbl TaK)Ke AOBUANCH 3HAUMTENbHOMO MPOrPecca B APYrMx 061acTax yCTONUMBOTO
pa3BuTUg. KOMNaHWsa 3aBeplunna niaaHoBbIA ayauT CUCTEM MEHEKMEHTA B UaCTM
3KOMOrMK, 3HEPro3dHEKTUBHOCTH, OXPaHbl TPYAA U NPOMbILLIEHHOW 6€30MacHOCTH.
Poccumckme npeanpuatus Mpynnbl HIMK B NosIHOM 06beMe NoaTBepann COOTBeTCTBME
AENCTBYIOLIMX CUCTEM MEHEMKMEHTA BCEM TPEGOBAHUAM MEXYHAPOAHbIX CTAHAAPTOB.
B 2020 ropy KoMnaHusg npoaomkmna BHeLpaTb HOBble MHCTPYMEHTbI U MPOrpaMMbl,
HaMpPaB/IeHHbIE Ha MOBbILLIEHWE 6e30MaCHOCTU: KOIMMULIMEHT TAXKENOrO TpaBMaTU3Ma
cpeaw COTPYAHMKOB ¥ MOAPSFAUMKOB CHU3WUCA Bonee UeM Ha 30% OTHOCUTESNbHO YPOBHS
npeaLecTByOLWero roga.

Ipynna HJIMK cTpemMnTCs BbiICTpamBaTb AOJITOCPOYHbIE MAPTHEPCKME OTHOLLEHWS

C 3aMHTEPECOBAHHbIMU CTOPOHAMM. B CBOEM paboTe Mbl yuMTbiBaEM COGII0AEHWE BCEMU
CTOPOHaMW 3aKOHOAATENbCTBA B 0G/1ACTYM MPaB YeI0BeKa, OXpaHbl TPYAa W TPYA0BbIX
OTHOLLEHWI, & TaKXKe OXpaHbl OKPYXaloLLEN cpefpl.

Pe3ynbTaThl paboTbl KOMMAaHUM HALLM OTPAXKEHUE B MOBbILLEHWM PEATUHIOB YCTONUMBOMO
pa3BuTMa. HITMK BxoaWT B TON-5 13 142 KOMMaHMM NO Bepcum areHTCTBa Sustainalytics'.
NHTerpabHbiii PERTUHT B 061aCT1 YCTONUMBOIO PassnTHs Mo Bepcun SAM S&P Global
TaKXe BbIpOC MO CPaBHEHWIO C NpeablAyLLMM rogoM2. KoMnaHus 3aHsana LecToe MecTo

B PETUHIe OTKPBITOCTU FOPHOAOGBIBAIOLIMX M METAYPTUUECKIUX KOMMaHWI B chepe
3KOMOrMYECKON OTBETCTBEHHOCTH — NPOeKTe BCceMMpHOro dhoHaa Ankow npupomsl (WWF)
Poccum U HaumoHanbHOrO PeNTUHIOBOrO areHTCTBa, Y/1yUlIMB CBOW pe3ysibTaT Ha Tpu
no3uumm No cpaBHermto ¢ 2019 rogom.

9l Bblpaxkalo MCKPEHHIOI0 MPU3HATENbHOCTb BCEM aKLMOHEPaM, KIIMEHTAM 1 NapTHepaM,
KOTOpbIE BEPAT B HAC M PabOTAIOT BMECTE C HAMM.

UYneH Coseta aupekTopos Mpynnbl HIIMK
Oner barpuH

Task Force on Climate-related Financial Disclosure (TCFD).

PacueT yfenbHOro rnokasarens amucciun CO, BbINOHEH Ha 06beM MPOU3BOACTBA CTa/IM C YUETOM BbiM/IaBKy TOBAPHOIO UyryHa, Tak Kak B 2020 roay Npou3BOACTBO
TOBAPHOrO UyryHa 3HaUMTENbHO YBEIMUMIIOCH MO CPABHEHMIO C NPeablay UMM NeproaamMy BCIeACTBME NPOBOAMMON B 3TOT Nepuo MOAEPHM3ALMM CTaNennaBuib-
Horo npomssoacTea. OcHoBHas 3Muccka CO, MPUXOAUTCS Ha Nepeaesbl 0 NPOU3BOACTBA U BKIIOUASA NPOU3BOACTBO UyryHa.

YrenbHas aMuccua 6e3 BInaHUA BpeMeHHbIX (DaKTOPOB, CBA3AHHbIX CO CHUKEHMEM NPOU3BOACTBA.

https://www.sustainalytics.com/esg-rating/novolipetsk-steel/1028285007/
https://www.spglobal.com/esg/csa/yearbook/ranking/
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OB3OP CTPATEINA
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KJIIOUEBDIE NMOKA3ATEJIA
2020 rogA
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O6palyeHue YneHa 0630p cTpaTteruu n 6usHeca Hawmwm pesynbTatbl OCHOBHble nokasaTesnn ronoBow
CoBeTa AMpeKTOpoB 3a naTb net OTYET
2020

XPC!

18,5 MJHT

Be3 usmeHeHuu r/r

0,8 MIHT

+57% r/r

NJOCKUN NPOKAT

14,7 MAH T

+8% r/r

@

14,9 MAH T

+5% r/r

COPTOBOW NPOKAT

2,7 MAH T

-1% r/r

1

XPC - xene3opyaHoe cbipbe.

2,6 MAH T

-7% r/r

PUHAHCOBDIE PE3YJIbTATDI

BbIPYUYKA,
$MNPA

-13,2%

12,0

2016 2017 2018 2019 2020

EBITDA,
$MNPAO

2016 2017 2018 2019 2020

CBOBO/HbIN OEHEXXHbIN
NoToOK, $ MNPA,

2,0

2006 2017 2018 2019 2020

UYNCTASA NPUBbLJIb,
$MNPA

-77%

2,2

2016 2017 2018 2019 2020

PEHTABEJIbHOCTb EBITDA,
o,
%

+5n.n.

2016 2017 2018 2019 2020

AOUBULOEHODI',
$MnPaO

21

2016 2017 2018 2019 2020

UUACTAA NPUBbUJIb / AKLUS,
$ HA AKUMIO

037 ~4.5%

2016 2017 2018 2019 2020

UMCTbIV JONT / EBITDA,
X

+34,3%

0,94

2016 2017 2018 2019 2020

AUBUAEHAbI / CAn,
%

158 +54 n.n.

2016 2017 2018 2019 2020

[MBMaEH/IbI HAUMCTIEHHBIE BKITIOUAIOT AvBMaeH bl 3a IV kBapTan 2020 roaa B pasmepe 7,25 py6. Ha aKUmio, KOTopble Gbii peKOMeH10BaHb COBETOM [MPEKTOPOB
11 despans 2021 rona v NOANEXAT YTBEPKAEHMIO COBPAHUEM aKLUMOHEPOB.



O6palyeHue YUneHa 0630p cTpaTerum u 6usHeca Hawm pesynbTtaTbl
CoBeTa AUPEKTOPOB

KPATKO O KOMNAHAN

Mpynna HJIMK - BepTUKaNbHO MHTEr prpoBaHHas MeTaypruyeckas KOMMaHus, KpynHen-
WK1 NPOM3BOANTEND B POCCUM M OAMH M3 CaMbiX 3MEKTUBHBIX B MUPE MPOU3BOAUTENEN

cTanbHou npoayKumm TR,

MeTtannonpofykuuma Mpynnbl HIIMK ©cnonb3yeTcs B PasnnuHbliX OTPacnsax: OT CTPOUTESb-
CTBA M MaLIMHOCTPOEHUS [0 3HEPreTNUeCKOro 060PYA0BaHMS 1 ODLIOPHDIX BETPOBLIX
YCTAHOBOK.

MpounssoacTeeHHble akTvBbl HITMK pacnonoxerbl 8 Poccum, EBpone n CLUA. MowwHoCTH
Mo NMPOM3BOACTBY CTanM KoMnaHmm coctasngioT 18,5 mn T 8 roa! FEiA.

HJIMK AeMOHCTPUPYET BbICOKYI0 KOHKYPEHTOCTIOCOBHOCTb MO CE6ECTOMMOCTY Cpeau
MUPOBbIX MPOM3BOAUTENEN, NPUBBITBHOCTL KOMMaHWM - OfiHa M3 HAMGOee BbICOKMX

B OTpac/u. Beipyuka KomnaHum 3a 2020 rof cocTasuna $9,2 Mapa, nokasatesb EBITDA -
$2,6 MNpA, COOTHOLLEHWE «YncThild fonr / EBITDA» - 0,94x. KOMNaHWa UMEeT KpeanuTHbIA
PENTUHI UHBECTULMOHHOIO YPOBHSA OT S&P, Moody's, Fitch 1 «3kcnepT PA».

06bikHOBEHHbIE akumm MAO «HITMK», free-float koTopbix cocTasngeT 20,7%, TOPryioTca
Ha MockoBCKow Gupxe (Tvkep — NLMK), rnobasibHble Aeno3nTapHble akummn — Ha JToHAoH-
CKOM (hoHA0BOWM Bupxke (Tkep NLMK:LI). AKUMOHEpPHbI KanuTan KoMnaHum pasaeneH

Ha 5 993 227 240 06bIKHOBEHHbIX aKLMI HOMUHABbHOW CTOMMOCTbIO 1 POCCUICKUI Py 6Iib.

HJIMK - 3TO:

e N
N> Ne1 no 06beMy NPOM3BOACTBA CTaM B Poccum

. J

e N
N> KauecTBeHHas BepTUKasibHaa UHTerpaums

\ J

e N
> Hu3Kasa ce6ecTOMMOCTb NPOU3BOACTBA CTANU

\ J

e N
N> BbICOKMIA YpOBEHb PEHTABENbHOCTH

. J

e N
> YcTonumBoe hMHAHCOBOE MOJNIOXKeHUe

\ J

e N
> BblCOKMe CTaHAAPTbl YCTOMUMBOrO pasBUTHA

. J

C yueToM pocTa MOLLHOCTY JIMNeLKoM NAOWAAKM NOC/e 3aBePLIEHNS ABYXIETHErO KanUTasibHOro
peMOoHTa B KOHLe 2020 roga.

OCHOBHble NokasaTenu
3a ngtb net
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UTO Mbl CO3OAEM

H/IMK - BefyLmM NOCTaBLUMK BbICOKOKAYECTBEHHOM CTaslbHOM MPOLYKLMM Ha KIIOUEBbIX
pbiHKax cobiTa. MPoayKToBbIN Paa H/IMK c6anaHcUpoBaH: B HEro BXoadT Kak nonyhabpu-
KaTbl, TaK ¥ NPOAYKLUMA Fy6OKOV NepepaboTKK, B TOM UMC/E HULLIEBbIE MPOAYKTbI. OKOMO0
85% BbiMyCcKaeMow MeTannonpoayKLMm COCTaBNAET NIOCKWIA NPoKarT, 15% — COpTOBOM
NpOKaT N5 CTPOUTENbCTBA.

OBBbEM NMPOOAX' HIIMK B 2020 rogy

Npopaxwu,  [Oons B 06wWux

MIH T npopaxax, %
HyryH - 15 8
o e ] 49 28
npokar
ropsaueKkaTaHbli
. 10 5
TONCTONMCTOBOW NPOKAT -
XonofHoKaTaHbIn
- 1,9 1
npokat
OLWMHKOBAHHbIN
- 1.4 8
npokar
MpoKaT ¢ NoNMMEPHbIMU . 05 3
MOKPbITUAMM !
TpaHcdopMaTOpHbIN I 03 >
npokar !
[MHaMHbIA NpoKaT I 0,3 2
CopToBag 3arotoBka I 0,3 2
CopToBOW NpoKaT - 2,0 1
MeTu3bl I 0,3 2
Utoro 17,5 100

mmm [1pOAYKLUWMA C BBICOKOW 106@BIEHHON CTOMMOCTbHIO

Mpopaxu HAMK cTOpoHHUM NoTpeGuTenam (c yuetom NBH).



O6palyeHue YneHa
CoBeTa AUPEKTOPOB

HALWUWA NPOAYKLUNA

MOJTYPABPUKATbI

Dons B noptdene npoaax

0630p cTpaTteruu n 6usHeca

TONICTbINA NIUCT

Hawm pesynbrathbl

FOPAYEKATAHbIA
NPOKAT

OCHOBHble noKasartenun
3a naTb net

XOJIOQHOKATAHbIV
TMPOKAT

28%

5%

28%

1%

MPOKAT

C MOKPbITUAMU

Dons B nopTdene npoaax

3NEKTPOTEXHUYECKMI

MPOKAT

COPTOBOM
MPOKAT
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METU3bI

OnucaHue

1%

4%

1%

2%

YyryH v CTasbHble NoJy-
habpuKaTbl A9 AasnbHerwen
nepepaboTKu B NAOCKMI
(cngabbl) M copTOBOW
(copTOBas 3aroToBKa)
MpoKar.

BbirycKaeTCcs LWMPOKMIA paf
TUMOBbBIX U HULLIEBBIX MOJTY-
(habpVKATOB C OCOBBIMM
XMMUUECKUM COCTABOM CTasu,
(b13MYECKMMM CBOMCTBAMM

¥ TUNOpasMepamm

CrasibHag niockas npoayK-
L8 C 6OMbLIEN TOMLLMHON,
UeM y ropguexkaTaHoro
npokara.

BbiNyCKaloTCa KaK TUMOBbIE
NPOAYKTHI, TaK U HULLIEBbIN
TONCTHIV INCT, 06NAAAI0LLMIA
BbICOKOW M3HOCOCTOMKOCTbIO
1 MPOYHOCTbIO.

Mpou3BoanTCa Ha eBponen-
CKMx akTmBax Mpynnbl HNIMK
113 NonyhabprKaTos
Jvneukow nioLaakm

CranbHag niockas
npoAyKums, npolealas
CTafuIo ropsavert NPoKaTKM.
BbinyckaeTcs WMpoKui pas
NPOAYKLUMM B IMCTaX

1 PYNIOHAX C Pas3nuHbIMK
3KCNyaTauMoHHbIMK
CBOVCTBaMM

CTanbHag naockas
npoAyKUMS, NpoLeaLas
CTaaunIio XONOAHOW MPOKATKU.

BbinyckaeTcs LWMPOKNi pas
NPOAYKTOB B MCTaxX

W PYIOHAX C Pa3NNUHbIMU
3KCNIyaTauMoHHbIMK
CBOWCTBAMU, B TOM UnCe
HULLIEBbIE NPOAYKTHI,
06/1aai0LLMeE BbICOKUMM
nokasaTensamMu NNacTUUHOCTU

Onucanue

MoTtpe6utenu

MPOKAT C LIMHKOBbIM

1 NONMMEPHbIM MOKPLITUSAMI
N3roTaBMBaEeTCA

13 ropsayeKaTaHoro

1 XOJIOHOKATAHOr o MpoKaTa.
MOKpbITWA HAHOCATCA
33aBOACKMM CMIOCOBOM

019 3aWmMTbl MeTanna

0T arpeccuBHbIX cpef.

Bbinyckaetcs B pysioHax,
JIEHTE W NICTax

[IMHaMHbI (M30TPOMHbIN)
1 TPaHCOPMATOPHbIN
(@HW30TPOMHbIN) 31EKTPO-
TEXHUYECKUIA MPOKaT.

[MponssoamnTca

KaK TMnoBas npoayKumus
C PAOOBbIMA CBOVCTBAMM,
TaK M YHUKaNbHag CTasb
C BbICOKOW MarHUTHOM
NpoH1UaemocTbio (BMC).

BbinyckaeTcs B pysioHax,
JIeHTe 1 IMcTax

ApMaTypa B GyHTax 1 MOTKaXx,
KaTaHKa, acoHHbIA MPOKaT

LLUnpokun pag MeTn3os
B HW3KOYI1ePOANCTOM
cermMeHTe.

BbinyckaeTtca npoBoioka

1 NPOM3BOAHbBIE M3enug,

B TOM UKC/IE C PA3/IUUHBIMM
NOKPLITUAMY U 06PABOTKOM
NOBEPXHOCTH, FBO3AM,
KpenexHble U3aenus

MeTasnyprs u TpyGHbIi
CeKTOop

MpOU3BOACTBO PY30BbIX
aBTOMOGWIIEN, NMOrPY30UHON
TEXHUKM, CTPOUTENBCTBO

O PLLIOPHDIX BETPSHbIX reHe-
PATOPOB, BYPOBbIX YCTAHOBOK,
CyNOCTPOeHUe, NPOU3BOACTBO
Tpy6, KOTNOB, pe3epByapos,
PABbOTAIOLLMX B arpecCUBHOM
BHELIHeN cpefe (AaBneHve,
TEMNePaTypa, Harpysku v np.)

Tpy6Hag oTpacsib, MeTanio-
KOHCTPYKLMM, CYAOCTPOEHME,
MALLMHOCTPOEHME, MPON3BO.-
CTBO COCY/IOB, PABOTAIOLLMX
MOZ BbICOKMM A@B/EHNEM,
WM3rOTOBSIEHME XKETOM
TEeXHNKN, KOMMepUueCKoe,
KUI0E 1 MHDPACTPYKTYPHOE
CTPONTENBCTBO

ABTOMPOM, MALLMHOCTPOEHWE,
Tpy6Hasa OTpacsb, NPou3-
BO/CTBO XESTOW 1 610N
TEXHWKU, KOMMEPUECKoe,
XII0€ N MH(DPACTPYKTYpHOE
CTPOUTENBCTBO

MpoussoauTtenu

Jlvneukas nnowaaxa,
«HJIMK-Kanyra»

NLMK DanSteel,
NLMK Clabecgq,
NLMK Verona

Jlnneukas niowanxa,
NLMK La Louviére,
NLMK Indiana,

NLMK Pennsylvania

Jlvneukasa nnowlaaxa,
NLMK La Louviere,
NLMK Pennsylvania

Dons Ha pbiHKe!

NoTpe6utenu
ABTOMPOM, NPON3BOACTBO Mpou3BOACTBO CTpouTenbcTso CTpouTenbeTBo,
6es10M 1 YKETON TEXHMKM, SMEKTPUUECKUX MALLVH, MaLMHOCTPOEHME
CTPOUTENbCTBO, TpaHCchOopMaToOpPOB,
OTLENOYHble MaTepuabl 3HepreTuyeckoe
MalWHOCTPOEHME,
nprBopPOCTPOEHIE
Mpoussoautenu
Jnneukas nnolanxa, JInneukas nioulanxa, «HJTIMK-Ypan», «HJIMK-MeTun3»

NLMK Strasbourg,
Sharon Coating

«BM3-Cranb»

«HJIMK-Kanyra»

19%
(CN1596bl)

1%

13%

25%

Dons Ha pbiHKe'

o HIIMK B BUOMMOM NOTPeGeHmH.

= MVPOBOM PbIHOK

mmm EBPONENCKUN PbIHOK — mmm POCCUNCKMM PbIHOK

OUMHKOBaHHbIA NPOKaT

23%

[TpoKart ¢ nosimMepHbIMu
MOKPbITUAMM

22%

[MHAMHbIM NPOKAT

99%
TpaHchopMaTOPHbIN
npokat

~100%

1%

18%

19%
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OCHOBHbIe NoKasaTenu
3a naTb net

O6palyeHue YneHa
CoBeTa AUPEKTOPOB

0630p cTpaTerum un 6usHeca Hawm pesynbTtaTbl

BU3HEC-MOZEJIb NPYIinbl HIIMK

HJTMK - BepTUKaNbHO-UHTErprpoBaHHas CTBEHHOrO MpoLecca - OT A06bIUM ChiPba 10 NPOAAKM KOHEUHbIM NOTPEOUTENAM FOTOBOM
MeTannypruyeckas rpynna KomMnaHui BbICOKOTEXHOMOMMUHON NPOAYKLMW. Ha BCex 3Tanax npoLecca Mbl NPUAEPKMBaEMCS

€O c6anaHCMpPOBaHHOM LEMOUKoN co3aa- NPUHLMMNOB COLMANbHOM OTBETCTBEHHOCTH, CMOCOBCTBYS JOCTMKEHMIO COLIMATIBHOO

HWF CTOMMOCTW, UTO ObecrneunBaeT 61arononyuma HalMx COTPYAHNKOB M XKUTENel peruoHoB NpUCyTCTBIA KoMnaHuu,
KOHTPOIb Ha/, BCEMM 3Tanamy NpoW3BOL- a TaKXKe COXpaHeHWIo OKpyXKaloLlen cpefpl.

BepTuKaibHO-UHTEr pupoBaHHas KJTIOYEBDIE 3TAMbI HALIEW MPOU3BOACTBEHHOM LIEMOYKM
613Hec-MoAesb rpynnbl

Ha HJTMK co3faHa yHu1KasibHasa
6u3Hec-moaenb. Ee knyesas {

0COBEHHOCTb COCTOMT B MaKcMMallb-
HOM NCNOJIb30BaHNM CTPATEMMUYECKUNX
npemnMyLLecTB reorpadryeckoro
pPaCnonoXeHsa akTMBOB.

[OBbIYA CbIPbf

ropHag [o6biua U NPOU3BOACTBO
CTaJIn, KOTOPbIE ABFI0TCSA CaMbIMU
MaTepunasio- 1 pecypcoemMKmMm Y

YacTdMnN rOPHO-MeTanyprnyeckoro {

NPOM3BOACTBA, CKOHLEHTPUPOBAHDI
B pernoHax ¢ HU3KMMM Npon3Boa-
CTBEHHbIMM 3aTpaTamu. 3rotosne-
HWe roTOBOW MPOAYKLMM NPOUCXO-
QNT B HEMOCPEACTBEHHON 6M30CTH
K ee NoTpebuTenaM. 310 No3songeT
HJ/IMK MUHMMW3KMPOBATb NPOU3-
BOACTBEHHbIE W IOTUCTUUECKME Y

3aTpaThl, @ TakKXe CBOEBPEMEHHO {

MPOU3BOACTBO CTAJIU

1 TUGKO aflanTMpoBaThCs

NoL MEHSIOLMECS 3arpPOChl KOHeU-
HbIX MOTPEGUTENEN U CUTYALMN
Ha JIOKasTbHBIX PbIHKAX CObITA.

MPOU3BOACTBO NPOKATA

ronoBow
OTYET
2020

AOOBbIUA PecypcHas 6a3a MUPOBOTO K/acca, COBPEMEHHbIE TEXHOMOMUM A06bIUM 1 NepepaboTKy,
N NEPEPABOTKA CbIPbs ONTUMAasIbHble NPOLIECChI U BbICOKMIA MPOMECCUMOHANM3M COTPYAHUKOB 06eCneunBaioT
(UPSTREAM) HJIMK CTaTyC OAHOMO U3 CaMblX HU3KO3ATPATHbIX MPOU3BOAMTENEN CTaNM B MUpe.

[10100% Npon3BOAMMOTO Cbipbs UCTMONb3YETCH B CIEAYIOLWEM Nnepesesie — B METaNNyp-
TMUECKOM MPOV3BOACTBE.

OBECNEYEHHOCTb PECYPCAMU

3JIEKTPO3HEPTUS METAJJI0JIOM KOKC OKATbILN XXENIE30PYIHbIN
KOHLEEHTPAT

@ 64% @ 64% @ 100% @ 95% @ 100%

Co6CTBEHHAA JlomMozarotoBuTeNbHas  COBCTBEHHbIN KOKC CromnneHckun FOK, 0fnH 13 caMbix 3P DEKTUBHbIX
resepauus ceTb HIIMK, rapaHTupyet NPOU3BOANTENEN XKEeNe30PYAHOrO Cbipbs
3NEKTPO3HEPrUn KpynHenwaga B Poccuu, BbICOKO€ KauecTBO B MMPe, PACMONOXeEH B 250 KM OT OCHOBHOM
B OCHOBHOM obecneuvBaeT NpOaYyKLMWK, NPOW3BOACTBEHHOM NNOLAAKM B T. JIvneLke.
13 MOMYTHbIX CTabUIbHbIE MOCTABKM yTO 0GECneurBaeT 3anacol pyapl - 6onee 5 MApa T
ra3os [JOMEHHOrO NIOMa Ha poccumncKme MaKCKMaUTbHYI0
1 KOKCOBOIO CTas1enaBnsibHble 3 PEKTUBHOCTD
MPOW3BOACTB aKTuBbl Ipynnbi NOCNenyoLmX
nepenesnos

1"



O6palueHne YneHa
CoBeTa AUPEKTOpPOB

NMPOU3BOACTBO CTAJIU
(MIDSTREAM)

CoBpeMeHHoe 060pyaoBaHME W OTIANKEH-
Hble B13HEeC-NPOLIECChI MO3BONAIOT NPOU3-
BOLMTb KAUECTBEHHYIO U HM3KO3aTPaTHYIO
CTasNbHY0 NPO4YKUMIO. MOLLHOCTH pynmbl
06ecneunBaloT NPOU3BOACTBO 18,5 MAIH T
cTanm B rog’, 95% ctanun HIMK npounsBo-
anTca B Poccun.

Jinpepcteo no 3atparam: HJIMK - ofinH
3 CaMblX HWU3KO3aTPaTHbIX NPOW3BOAW-
Tesnen cTanm B Mupe. Bbicokas 3arpyska
MOLLLHOCTeN, 3dhDeKTBHaSA BEPTHKaNbHaA

0630p cTpaTeruu u 6usHeca

OCHOBHbIe NoKasaTenu
3a naTb net

Hawmwu pe3ynbTaThl

VHTErpaums 1 CoBpeMeHHoe 060pyaosaHue obecneumsaioT HIIMK ycTonumsoe nmaep-
CTBO Mo cebecTouMocTu. CebeCcToMMOCTb MPOM3BOACTBA CTASM Ha JIMMELKOW NowaaKe
B 2020 roay coctaBmnia $207 Ha TOHHY.

BanaHc nepepaboTku u npogax: 70% ctanu H/IMK nepepabaTbiBaeTCca B rOTOBYIO
npoaykumio, 30% - NpofaeTcs NoTpebuTeNnam B Buae NonydhabprkaTos. MPon3BoaCTBO
KaK MiiocKoro, Tak v COPTOBOrO MPOKATa M penyTaLmsd HaAeXHOro NocTaBLvMKa obecne-
uMBaIOT KOMMaHum CTabusbHbIM CMPOC Ha ee NPOAYKLMIO.

Bbicokas 3arpyska MOLHOCTEN: LUMPOKMIA aCCOPTUMEHT MPOAYKLUM 1 MPUCY TCTBUE
NPOKATHbIX aKTUBOB B peruoHax notpebneHuns - 8 Poccuu, Espone 1 CLUA - nossonaioT
NOAAEPXKMBATb BbICOKMN YPOBEHDb 3arPy3KM MOLLIHOCTEMN.

OnTuManbHas NormcTUKa: NPOn3BOACTBO B PErMOHAX C Pa3BUTON MHPACTPYKTYpPOK
1 B6/IM3M MCTOUHMKOB CbIPbA COKPALLAET MOrUCTMUECKUE 3AEPXKKM U PUCKM.

CTPYKTYPA CTAJIEMNJIABUJIbHbIX MOLWHOCTEN

O e Qo (3 ()

C yueToM pocTa MOLLHOCTY JIMNeLUKoM NOWAaAKM NOCe OKOHUaH!A PEMOHTOB B KOHLe 2020 rofa.

JNeKTpoayrosas nevb

NMPOU3BOACTBO
rOTOBOW NMPOAYKLMUMU
(DOWNSTREAM)

roToBas NPOAyKLUMA NPOV3BOAUTCA

Ha CTpaTernyeckmnx pbiHkax KomMnaHuu,
B Poccum, ctpaHax EC n CLUA, B Heno-
CPEACTBEHHOM 6/IM30CTM OT KOHEUHOTO
noTpe6utens. O6LUMe MOLLHOCTH

MO NPOU3BOACTBY rOTOBOW NPOAYKLMM
COCTaBASAIOT 15,3 M/IH T, HA COBCTBEHHbIX
NPOKATHbIX aKTMBaxX NepepabaThiBaeTca
0Kono 80% BCEN NPOM3BOAUMON CTANN.

BbiCOKOE KauecTBO: COBCTBEHHOE Cblpbe
019 NPOM3BOACTBA NPOKaTa rapaHTUpyeT
CTABUSIbHO BbICOKOE KAUYECTBO U1 onepa-

ronoBow
OTYET
2020

TWBHOCTb MCMONHEHUS 3aKa3a. MpoayKuma KoMnaHum cepTndrumpoBaHa no Mexay-
HapOoAHbIM CTaHAAPTaM.

OnTtuManbHas reorpadusa NPOM3BOACTBA: MPOKATHble akTVBbl H/TMK pacnofioxeHsi
Ha CTPATernueckmx pbiHkax, 6onee 60% NPoAyKLMM NPOAAETCS B PEMMOHAX €€ NPou3-
BOACTBA. ITO 06eCNeUMBAET YOBNETBOPEHUE CaMbIX BbICOKMX TPEBOBAHMIA KNIMEHTOB
MO CPOKAM MOCTABOK 1 BbICTPYI0 PeaKLMIio Ha SIoKasibHble M3MEHEeHWs Crnpoca.

IuBepcudmKauma Npoaax: WMpokas reorpadms NoCTaBoK W rMbKaa NoAUTHKA CObITa
06ecneunBaloT rnobasibHoe NpUCYTCTBIE W NMO3BOMAIOT ONEPATUBHO NepeHanpasnaTh
NPOAAXM Ha Hanbosee NePCNEKTUBHbBIE PbIHKM, COXPAHAS MOJIHYIO 3arpy3Ky BCel npous-
BOACTBEHHOW LIENOUKM KOMNaHuu.

C6anaHcMpoBaHHbIA NPOAYKTOBbI MOPTdEsb: LMPOKMIA CNIEKTP NPOAYKLMM — OT TUMOBbIX
BM/IOB ropAYEKaTaHOro NpokaTa /10 YHUKaIbHbIX MapOK 3M1EKTPOTEXHUUECKUX CTanen

W APYTX HULLIEBbIX MPOAYKTOB — NO3BOMAET AMBEPCUDULIMPOBATL MPOAAXM MO CErMeHTaM
W CHUXKAET 3aBMCUMOCTb 06beMa NPOAAX OT M3MEHEHMIA CNPOCA B OTAEMbHbIX OTPACIAX.

CTPYKTYPA NPOKATHbIX MOLWHOCTEN

O (O O (Yo (Yo
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O6palueHne YneHa 0630p cTpaTerum u 6usHeca Hawm pesynbTaTbl OCHOBHble NnoKa3aTesun rogoBoN
CoBeTa AMPEKTOPOB 3a naTb net OTYET
2020

CTPYKTYPA HALLUX AKTUBOB

EEE
ooo
ooo

VB

CEMMEHT «MJIOCKUN MPOKAT POCCUS

MPOM3BOACTBEHHbIE MIOWAAOKK: NPOM3BOACTBEHHbIE MOLWWHOCTU, MJIH T 13meHeHe 2019/2020
« HJIMK (JlInneukag niouiaaxa) Cranp' m:
« «BM3-Cranb» M0CKMI NpoKaT
+ «Antan-Kokc»
CErMEHT «rOPHASA AOBbIYA» MPOU3BOACTBO, MIH T
®YHKUNOHAN
Kokc?
NMPOU3BOACTBEHHbBIE MJIOWAOKU NPOU3BOACTBEHHbBIE MOWHOCTU' ,MNIH T n3mMeHerne 2019/2020 + [pPOW3BOACTBO CTasU, BKJIIOUAS YyryH
nonydabprkaTbl Ang 3apybexHbIx Cranb

+ CTomneHckmi MoK YKene3opyaHbin KOHUEHTpaT OVBU3MOHOB, a TaKXXe NMI0CKOro ToBapHble NonydabprKaTl

e «[JlonomnT» Arnopypna npoKaTa 1 Kokca FOTOBbIN NPOKAT

o «CTargok» OKaTbiwn

MPOAYKLINA NMPOOAXW BHELWHWUM NOTPEBUTENAM, MITH T
®YHKLUUOHAN NPOM3BOACTBO, MJIH T
+ KoKc, uyryH, cnaébl, TOBaPHbI YyryH +191%

+ QbecneueHue cbipbem KPC 0% ropsiyeKaTaHblil Mpokar, Cns6bl 0%
MeTasIypruyecKoro dniochl -4% XOJIOAHOKATaHbI MPOKaT, ropayeKaTaHblil NpoKaT +1%
npon3BOACTBa [pynmbl OLMHKOBAaHHbI NPOKaT, XonoaHOKaTaHbIM NpokaTt -2%

NpoKaT C NOJUMEPHBIMM OUMHKOBAaHHbIN MpoKaT 0,8 +7%
MPOAAXW KOMMAHUAM rPYNMbl, MNH T NMOKPbITUAMU, ANHAMHASA [TpOKAT C NOJIMMEPHbBIM MOKPbITUEM 0,4 -3%
NPOAYKLINA 1 TPAHCOPMATOPHAS CTaslb [InHaMHbI% NpokaTt 0.3 +6%
YKene3opyaHbin KOHUeHTpaT 0% TpaHcdopMaTopHasa cTanb 0.3 +1%
» YXenesopyaHbl KOHLEHTPAT, OKaTbilm -4%
OKaTbILLK, arnopyaa, U3BeCTHIK, Arnopypa 0% MOTPEBUTENN
NONOMUT 3BECTHAK -3% NPOOAXU CNAB0B KOMMNAHUAM FPYNNbl, MJTH T
Jonomut -6% + BHyTpeHHMe: 3apybexHble
NMPOKATHbIE AVBN3NOHDI MocTtasku Ha «HJIMK EBpona» 2,7 -3%
MOTPEBUTENIU + BHelHne: cTponTesnbecTBo,
NPOOAXW BHELLHMUM NOTPEBUTENAM, MITH T NPOU3BOACTBO TPY6, aBTOMPOM,

* BHyTpeHHue: MaLlWHOCTPOEHNE, MPOU3BOACTBO ®UHAHCOBbIE MOKA3ATEJIN, $ MJIH
Jineukaga nnowanxa YKene3opyaHbl KOHUEHTPAT 0,8 +57% GENOoN 1 XXeNTON TEXHUKM,

» BHelHwWe: MeTanypruyeckme V13BECTHIK 0,6 -40% NprMBOPOCTPOEHUE, FHEPTETHKA Bbipyuka -7%
KOMMaHWK, AOPOXKHOE Jonomut 0.5 -33% 1 apyrvie otpacam EBITDA 1430 -4%
CTPOUTENbCTBO, CeJIbCKOe VHBecTULMm 806 -6%
X039MCTBO

®UHAHCOBbIE MOKA3ATEJIU, $ MJTH YNCNEHHOCTb NEPCOHANA
YNCNEHHOCTb NEPCOHANA Bbipyyka + 30,6 TbIC. yen.
EBITDA
« 7,0 TbIC. ues. NHBECTMLMN
C yyeToM pocTa MOLLHOCTY JIMNeLKoW NIOWAaAKM NOCe OKOHUaH!A PEMOHTOB B KOHLe 2020 rofa.
3pecb 1 nanee - aKTyaJsibHble MOLWLHOCTHK C y4eTOM TeKyUJ,el?l CMEHHOCTU N COpTaMeHTa, 6e3 yyeTa B/IMGHNA KannuTasibHblIX PEMOHTOB. ’ 6% BNaXHOCTW.
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O6palyeHue YneHa 0630p cTpaTerum u 6usHeca Hawmwm pesynbTatbl OCHOBHble nokasaTesnu
CoBeTa AMPEKTOPOB 3a naTb et

]

CEFMEHT «COPTOBOM MPOKAT POCCUSI» —_— CEFMEHT NLMK DANSTEEL

MPOW3BOACTBEHHbIE NJIOLLAAKU NMPOU3BOACTBEHHbIE MOWHOCTWU, MNTH T 2019/2020 | MPOW3BOACTBEHHbIE NJIOLLAOKHU
JloMo3arotoBuTenbHble nioLlaaku «<Bropuepmet HITMK» : = NLMK DanSteel
«HJTMK-Kanyra» | CopToBOW NpoKaT SYHKLUMOHAN
«HJIMK-MeTun3» . + [1pov3BOACTBO TOSICTOIMCTOBOrO NPOKATA
NPOM3BOACTBO, MJIH T 113 NoyabpYKaToB JIMNEeLKoV NoLaaKm
GYHKLUMOHAN ~ ’ 1 COBCTBEHHOrO NPOW3BOACTBA
+ MepepaboTka MeTannoaoMa 19 POCCUMCKIMX MepepaboTKa MeTannoaoMa
CTanennaBusbHbIX MOLHOCTEN [pynmbl Cranb nPOAYKLUA

+ poun3BOACTBO COPTOBOW NPOAYKLMV 1 METU30B CopToBon npokat - + CTasnbHble HuLLeBble NoydaBpUKATLI, TOACTbIN INCT,
MeTusbl . BKJ1OUAS BbICOKOMPOUHYIO JTErMPOBaHHYI0 CTasb (Q&T)

npoayKumg .
- MeTannonoM, CopToBag 3aroToBKa, apMaTypa, KaTaHKa, NPOOAXW BHELWHWUM NOTPEBUTENAM, MITH T ~— NOTPEBUTENIN

(haCOHHbIN NPOKAT, METH3bI — + TpOM3BOACTBO rPY30BbIX ABTOMOGUIEN, NOTPY30UHON
CopToBag 3aroTosKa , TEXHWKM, CTPOUTEbCTBO ODLIOPHBIX BETPAHbIX
MOTPEBUTENN CopToBoOW NpokaTt reHepaTopoB, 6YPOBbIX YCTAHOBOK, CYA0CTPOEHME,
+ CTpOWUTENbCTBO, MALUMHOCTPOEHUE MeTu3bl . - NPOM3BOACTBO TPY6, KOTJIOB, PE3ePBYaPOB, PAGOTAIOLMX
B arpecCcyBHON BHELLIHEN cpeae

YUCNEHHOCTb NEPCOHANA ®UHAHCOBbBIE MOKA3ATEJIU, $ MJTH :

= 8,3 ThiC. uen. ' YUCNEHHOCTb NEPCOHANA
Bbipyuka « 0,4 ThiC. yen.

EBITDA

MHBECTUUMM

CEFMEHT «HJIMK CLUA» = ' CEFMEHT NBH

NMPOMU3BOACTBEHHbIE MNJIOWAOKHU NPOU3BOACTBEHHbIE MOLWWHOCTU, MJTH T 2019/2020 MPOMU3BOACTBEHHbIE MNJIOWAAOKU
» NLMK Pennsylvania . » NLMK La Louviére

+ NLMK Indiana Cranb 0.8 + NLMK Strasbourg

« Sharon Coating MOCKMI NpoKaT 2 - » NLMK Clabecq

+ NLMK Verona

®YHKUNOHAN NPOM3BOACTBO, MJTH T
» [1pOM3BOACTBO MJOCKOrro NPoKaTta ®YHKLUWUOHAN
Cranb

-15% ® — — « MpoW3BOACTBO NIOCKOMO NPOKATA 13 NoNydhabpukaTos
nPOAYKLUA MAOCKWI NpoKaT -25% Jimneukow nnowaaxn

+ [opayeKaTaHbli, XON0AHOKATaHbIN, —
OLMHKOBAHHBIN MPOKAT NPOOAXU,MIHT — npPoaYKLUA
o + [opaueKaTaHbli, XON0AHOKATaHbIN, OUMHKOBAHHbIN
NOTPEBUTENN ropaueKaTaHbii NpoKaT -25% B — NPOKAT, NPOKAT C NOJIMMEPHbIMU MOKPLITUAMU
+ CTpoWTeNbCTBO, MPOM3BOACTBO TPYH, aBTOMPOM, X0n0HOKATaHbIN NpoKaT 0.3 -31% —
MalLLMHOCTPOEHME, MPOM3BOACTBO G0N OUMHKOBAHHbIN NPOKaT 0.4 -28% MOTPEBUTENN
N KENTON TEXHWKM + TpOW3BOACTBO FPY30BbIX aBTOMOGMEN, NOTrPY304HON
®UHAHCOBbIE MOKA3ATEJIU, $ MJTH TEXHVKK, CTPOUTENbCTBO OPPLIOPHbIX BETPAHBIX
YUCNEHHOCTb NEPCOHANA reHepaTopos, 6YpPOBbIX YCTAHOBOK, CYA0CTPOEHNE,
o 11 7bIC. Yen. Bbipyuka -37% KOT/IOB, Pe3epBYapoB, PaGoTaloLIMX B arPeCcCUMBHON
EBITDA 0% BHeLLHeN cpefie, CTPOUTENbCTBO, MPOMU3BOACTBO TPYH,
VHBecTuLmm 49 +32% aBTOMPOM, MALUMHOCTPOEHWE, MPOU3BOACTBO 6EON
TEXHUKMN.
YUCNEHHOCTb NEPCOHANA
e 1,7 TbiC. ven.

16

ronoBow
OTYET
2020

MPOU3BOACTBEHHbIE MOWHOCTWU, MJTH T 2019/2020

TONCTbIN NCT

NMPOU3BOACTBO, MIIH T

NMPOOAXWN, MIIH T

TONCTbIN NNCT

FEOrPA®UA NOCTABOK

93% npogax
B cTpaHax EC

MPOU3BOACTBEHHbIE MOLWHOCTWU, MJTH T 2019/2020

Cranb 0,2
TNOCKWM NpoKaT

NPOM3BOACTBO, MIH T

Cranb 0,2 +1%
TNOCKWM NpoKaT -3%

NMPOOAXW BHELWWHWUM NOTPEBUTENAM, MIIH T

I opgueKaTaHbli NpoKaTt -4%
X0n0HOKaTaHbIM NPoKaT 0,03 -22%
[TpoKart C NOKPbITUAMM 0,3 -14%
ToNncTbivt ancT -1%

FEOrPA®UA NOCTABOK

93% npopax<
B cTpaHax EC
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O6palyeHue YneHa

0630p cTpaTerum un 6usHeca Hawm pesynbTaTthbl

OCHOBHble nokasaTenu

Mpopaxxun
1,6 MAHT

1,6 MAH T
[loMaluHu
PbIHOK

LMK Indiana

CoBeTa AMPEKTOPOB 3a natb net
NMPOU3BOACTBEHHbIE MOLWHOCTU HJIMK, MJTH T N
MnocKui npokaTt 6,3 2126 ON

CopToBOW NpoKaT - 2,6

A

mmm Poccys MNOCKMIA NpoKaT

nPOU3BOACTBO CTAJIU,MJTH T

mmm Poccwg CopTOBOM MpoKaTt

mmm Eppona = CLUA

haron Coating

LMK Pennsylvania
\

CLA Hos
Espona I 0,2

NPOLOAXW? B 2020 roay,
MJIHT

Poccug

Ctpanbl EC
CeBepHasg AMepuka
BAvxHMin BocTok
(BKN. Typuumio)
LleHTpanbHas

1 tOxHas AMepuka
CHI

A3ug 1 OkeaHwus
Mpoune pervioHbl

0.4 0,4 0,4
: 6,7

2,4

3.1

CTPYKTYPA NMPOOAX
NO JIOKAJIbHbIM / 3KCMOPTHbIM

PbIHKAM, %
34 38
mmm Poccus
mmm CTpaHbl EC
mm CLIA
[pouwe pbiHKK
13 15

C yuyeToM pocTa MOLLHOCTY JIMMELKOW MIOoLWaAKM NOCe OKOHYaHNS PEMOHTOB B KoHLe 2020 .

’c yyeTom NBH

(O NLMK DanSteel ~

{fy

ropoBown
OTYET
2020

/\ AnTan-Kokc

HIIMK-Ypan
(O BWU3-Ctanb
/\ BTopuepmeT HITMK

HNMK-Kanyra

( O NLMK Clabecq
NLMK La Louviére

O NLMK Strasbourg

’

/\ Cbipbesble aKTvBbl
<> [loMeHHOE 1 KOHBEPTEPHOE MPOV3BOAICTBO

() TMpokaTHble aKTuBbl

[] 3an

MocTaBku CNF60B U3 JIuneuxa Ha niowaaky
HIMK CWA v H/TIMK EBpona

BHYTPUrpynmnoBble NOTOKM Cbipbs B Poccum

MpofaXkn MeTanIonPOAYKLUMU TPETbUM NULAM
Ha JOMalUHNX N 3KCMOPTHbIX PbIHKAX

> MexayHapoaHble BHYTPUrpynnoBble NOCTaBKM

NLMK Verona

N
N

:
-

= <> Nuneuxas nnowaaxa

/\ CtonneHckumn MoK

(O NLMK India

OAMAHT
BHELLHMI pbIHOK

25MIH T
[loMaLLHWM PbIHOK
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O6palyeHue YneHa 0630p cTpaTerum u 6usHeca Hawmwm pesynbTatbl OCHOBHbIe NoKasaTenu roLoBow
CoBeTa AUPEKTOPOB 3a natb net OTYET
2020

HAWUW MHHOBALIUA

'pynna H/IMK - coBpeMeHHas, BbICOKO-
TEXHOJIOMMYHAsA KOMMNaHWs, passuTtue
KOTOPOW Hepa3pbiBHO CBA3aHO C MHHOBA-
umsaMn. MHHoBaumm ang HIIMK - nHCTpy-
MEHT JOCTUXEHWa CTpaTernueckmx Lenen.
KoMnaHvs KOHLEHTPUpYeT pecypcbl

Ha MoWCKe 1 BbICTPOM BHEPEHUM HOBbIX
TEXHOMOT M, MOBbILLAIOLWNX 3PeKTHB-
HOCTb 613HeC-NPOLIeCCOoB.

Mopxon Mpynnel HIIMK K nHHOBaUMAM
OCHOBAH Ha CTPEMIIEHNN YCKOPUTD
peamM3aLmio NPOEKTOB U TONEPAHTHOCTU
K PUCKY TECTUPOBAHWS NEPCMNEKTUBHDBIX
PELUEHWI 1 TEXHONOM M. ITO NO3BONAET
YMEHbLUMTb 3aTpaTbl HA peasm3aumio
MPOEKTOB, YCKOPUTb MPOPabOTKy U BHe-
LpeHNe MHHOBAUMOHHBIX PeLLeHuH,

a TakXXe CHU3UTb PUCKU MHHOBALIMOHHOM
LeaTeNbHOCTU.

KnioueBble 0671aCTV ANg MHHOBALINN
BKJTIOUAIOT B Ce64 BCE OCHOBHbIE
613HeC-npoLecch KoMnaHuu: npom3so-
CTBO MeTaNIoNPOAYKLUMH, TEXHONOT UK

¥ MaTepuasbl A9 PEMOHTA, KIIMEHTCKUN
CepBu1C, YCTONUMBOE PA3BUTHE, JTIOTUCTUKY,
3HEepreTuky, yrpaesneHue NepcoHasnom.

B noumckax HoBbix naen HIIMK B ToM
yncne aKkTMBHO MCNoNb3yeT hopmaT
OTKPbITbIX MHHOBALIMIA: BbICTPamMBaET
MapTHEPCTBA C YHUBEPCUTETAMMY,
BEHYYPHbIMW (POHAAMU, UHCTUTYTAMN
pPa3BUTKd, TEXHOMAPKamMm B Poccum

U 33 py6EXOM. TaKme OTHOLIEHUS HOCAT
CUCTEMHbBIN XapakTep, OPMUPYIOT KySlb-
TYPY 1 eOMHYI0 3KOCUCTEMY MHHOBALMNA,
BovaLwyo Mpynny HIMK v Halumx
napTHepOB.

VIHHOBALIMOHHbIE MPOEKTbl - 3TO TaKXKe
WHCTPYMEHT Pa3BUTUA 1 PACKPDITUSA
Ka[pOBOro NoTeHUMana Hallen KoMaHapl.
YuacTtune B HUX JOCTYMHO KaXKAoMy
coTpyaHUKy HJTMK. KoMnanua nogaep-
KUBAET UHMLMATYBY, AT BO3MOXHOCTb
L9 IKCMNEPUMEHTUPOBAHKS, YNpoLLas
MPOLECChl U MeXaHW3Mbl peasin3amm
MHHOBALMOHHbIX MPOEKTOB. KpoMe Toro,
(hOPMAT OTKPBITHIX MHHOBALMI CNOCO6-
CTBYET NPOMECCHOHANTBHOMY POCTY
COTPYAHWKOB: NapTHEPCKME OTHOLLEHMS
C BeLyLLVMW YHUBEPCUTETAMU U BEHUYP-
HbIMW (hoHAaMM 06ecneumBaloT AoCTyn

K MCTOUHMKAM HOBbIX MAEW 1 YHUKATbHbBIM
NpoeKTaM.

B 2020 ropy B onepaumoHHyio AedTesibHOCTb KOMNaHWm BHeApeHbl Takmne MHHOBALMOH-
Hble peLleHuns 1 TeXHOMOM MK, Kak 3D-neyatb, POTOrPaMMeTPUs C UCMOSb30BAHUEM
6eCnUNOTHBIX SIETATEIbHbIX ANNapaToB, MPUMEHEHUE HOBbIX M3HOCOCTOMKMX MaTepUaioB
B JOGblUe Cbipbs U NPOM3BOACTBE CTaM. CAenaHbl NepBble Wark Nno BBOAY po6OTOTEX-
HMKW B NPOU3BOACTBEHHbIE MpoLecchl Mpynbl. bonee 40 MHHOBALMOHHbIX MPOEKTOB
HaxXo4ATCs Ha 3Tane peanusaunm.

B cepeamHe 2020 rofa 6bin 3anylieH HTepHeT-nopTan HIMK - https:/lab.nimk.com/ru/.
C NOMOLLbI0 HOBOW NOLLAAKM M0G0 Pa3paboTuMK MHHOBALUMOHHOMO MPOayKTa

WX TEXHOMOT UM MOJTyUYaeT NPOCTOW U BbICTPbBIN KaHas A1 KOMMYHUKALWK C BU3HEC-
3aKasumkamu B HITMK 1 MOXeT pacCcumTbiBaTb HA KAUECTBEHHYIO 3KCMepTU3y CBOEro
NpoeKTa v nocnemyiollee BHeapeHne 3heKTUBHbIX pelleHnit Ha naowaakax Fpynmol.

3a HenosHble Noroaa uepes nopTas Gbi1o nosyyeHo 6onee 100 3a9B0OK, 13 KOTOPbIX

50 yxe fieTaNbHO NPopabaThiBaOTCA.

HJIMK paclupseT ucnosb3oBaHue 6eCnmioTHUKOB

Mpynna H/IMK co3fana Ha 6a3e ropHOPYAHbIX aKTUBOB LIEHTP 06PaBOTKM 1 aHanmsa
[DiaHHbIX, MOMYUEHHbBIX C MOMOLLbI0 6ECMMMOTHBIX SIETaTeNbHbIX annapaTos (Br1J1A).
BecnunoTHUKM ByayT NPUMEHATbCS A9 Fe010r0-passeqoyHbiX PABoT B Kapbepe,
MOHUTOPWHIa COCTOSHMS AOPOT, TEMIOCETEN, IMHUI 3NEKTPONepeaay U Apyrnx
MH(DPACTPYKTYPHBIX O6bEKTOB. IKOHOMUUECKMIA SPMEKT OT PACLUIMPEHUS UCMOSMb30-
BaHug BMJ1A oueHmBaeTcs Ha yposHe 100 MAH py6. B rof.

UCCJIEAOBAHUA U PABPABOTKHA

KoMnaHus onpefensaet BEKTOP CBOEW MHHOBALMOHHOM AeATeNbHOCTM 1 BeleT pa3pa-
GOTKY HOBbIX MPOAYKTOB, aHASM3NPYS TPEHLbI TEXHONOMMUECKOTO PA3BUTUS OTPACH

¥ 3aNpOoChl PbiHKA. B OCHOBE XM3HEHHOTO LIMK/1A NPOeKTa Mo CO3aHMio HOBOro NPoayKTa
NeXWUT KOMMbIOTEPHOE MOAEIMPOBAHIE, MPOTOTUNMPOBAHME, MPUMEHEHME NepefoBbIX
WHCTPYMEHTOB 1 METOAMK MCCEf0BaHWg 06Pa3LIOB Nepes NoSHOMACLITAOHbIMA 3KC-
NepUMEHTaMM Ha NMPOMbILLIEHHOM 060PYA0BAHNN. 3TO MO3BOAET YMEHBLIMTL 3aTPATHI
Ha peann3aumio NPOeKTOB, YCKOPUTb PaspaboTKy U BHEAPEHME PELLEHNI, a TaKKe CHU-
3UTb PUCKM MHHOBALWMOHHOM AeATENbHOCTW.

Ong noctwxenna uenen Ctpaternn-2022 KoMnaHnsa B pamMKax MHHOBALIMOHHOW fea-
TeNbHOCTW chopMupoBana R&D-(DYHKLMIO M KOPROpaTUBHbIN LIeHTp nccnenoBaHmi

1 pa3paboToK (R&D-LEHTP), 06naaaiowme NpOMUIbHBIMU KOMMIETEHLMSMI 1 HEOBX0aN-
MbIMM pecypcamMm ANg co3naHma LMMPOBbIX M GU3NUECKMX MOAENeN HOBbIX NPOIYKTOB,
npexae Yem 3amyCTUTb X MPOM3BOACTBO Ha MPOMbILLIEHHbIX MOLLHOCTAX [pynnbl.
R&D-hyHKLMA AUCAOLUMPOBaHA B POCCUM M Benbrn: OCHOBHas nabopatopHas 6a3a
[19 NPOBEAEHWS UCCNEA0BaHUI pa3MeLlaeTcs Ha JIMNELKOM NIOLWaaKe, a UeHTp KoMme-
TEHLMIA MO KOMMbIOTEPHOMY MOAEIMPOBAHMIO U Pa3paboTKe NpemMuasibHbIX MOKPbITUI —

B J1a-JlyBbep (benbrug).

B dhespane 2020 roga Ha Jivneukoit naowaaxke 6biiu OTKPbIThl 1abopaTopum
MUKPOCTPYKTYPHOrO aHasv3a, rae M3yuyaloT CBOMCTBA CTaNen, MoSyUeHHbIX B X04e
PU3MUECKOro MOAENMPOBAHWS U MPOMBILIEHHOTO 3KCNepuMeHTa. Noapasnenexne
aKKYMYNMPYeT YHMKasIbHble UCCIeA0BATENbCKME KOMMETEHUMN 1 HOBENLLEee U3Mepn-
TesbHOE 060PYA0BaHME. HECKObKO 1eCATKOB BbICOKOTOUHBIX MPUEOPOB NMO3BONAOT
NPOBOAWTb GOJee ThiCAUM BUAOB M3MEPEHUI B 061ACTM MUKPOCKOMUM 1 XMMUYECKOTO
aHann3a. KoMmieKkcHble MCCNeaoBaHns moMoraT B pa3patoTke HOBbIX MapoK

CTaNM U HOBbIX MPOAYKTOB A1 aBTOMOGWIIbHOM MPOMBILINIEHHOCTH, 3HEPreTHUKM

1 CTPOUTENIbHOrO CeKTopa.

( )

B mexabpe 2020 roga Ha niollaake
Jla-JyBbep OTKPbINMCb TPK NabopaTopum
Mo Pa3paboTKe HOBbIX BUAOB MOKPLITUN,
rae MOXHO NPOBOAMTD LUMPOKUM CNEKTP
(DUBUKO-XMMUYECKMX U AHATUTUYECKUX
1CCNeA0BaHNIA, MOLENMPOBATD Pasny-
Hble TEXHOSIOT UM U PEXUMbI HAHECEHUS
MOKPbITWS, & TaKXXe NPOBOANUTD UCMbITAHNUS
KOHEUHOro MPOoAyKTa — MeTaslsIMYecKoro
npoKaTa ¢ MoKPbITUEM.

ViccnenoBaHug BelyTCA He TOMbKO

B chepe paspaboTKM HOBBIX MPOAYKTOB,
HO ¥ B cchepe YCTOMUMBOrO Pa3BUTUA.

B gekabpe 2020 roaa, CTaB UneHoM Bey-
LLIEro eBpOnencKoro LeHTpa KoMneTeHLMmn
no mMetannyprum K1-MET, coBMeCTHO

¢ Voestalpine KoMnaHws 3anyctuna
NPOEKT MO NepepaboTKe LMHKCOAepKa-
LUMX MblAW 1 LWNAMOB. MPOEKT peumKInMHra
NPOMbILLAEHHbBIX OTXOA0B NOAYUNN NOL-
LePKKY NPaBUTENbCTBA ABCTPUM NO NPO-
rpamme COMET (Competence Centers
for Excellent Technologies).

HJIMK aKTVBHO B3aMMOAENCTBYET C MHHO-
BaLMOHHOW 3KOCMCTEMOW, BbICTpanBaeT
MexaHW3Mbl PaBoTbl C BEHUYPHbIMI (OH-
LaMW, MHCTUTYTaMK Pa3BUTUSI U TEXHO-
napKaMm Kak B POCCUM, TaK 1 3a pyBexomM.
Llenb 3TOM AedaTeNbHOCTH — CO30aTb
MOCTOAHHDBIN MOTOK MAEN 1 NPOEKTOB

N nocneayoLen MHTerpaumnm u NnoTu-
pPOBaHWS Ha nJIoWwaaKax pynnol. Knoue-
BbIM OPraHOM ynpaBNeHWs MHHOBALMAMU

B KomMnaHum asngetcd KOMUTET MO MHHO-
BaLMOHHBIM MPOEKTaM Noj PYKOBOACTBOM
MpesuaeHTa (Mpencenatens Mpasne-
HWg) HITMK. KoMuTeT dyHKUmMOHMpYeT

c 2018 ropa.

B 2020 ropy noptdens npoekToB HIIMK
M0 UCCNeN0BAHUAM 1 PA3PABOTKAM
BbIPOC B TpW pasa. Pokyc nopTtdens -
NPO4YKTOBblE MHHOBALUW B TOPU30HTE
10 2030 ropa. Uenb - obecneuenve
KOHKYPEHTHOIO NPEUMYLLIECTBA U YCTOM-
UMBOIO TEXHOJIOMMYECKOrO Pa3BmUTHA
KomnaHmu.

B ocHoBe geatenbHoCTH KoMnaHum

M0 PACLUMPEHMIO NPOAYKTOBOr0 NopTdens
NEXWNT CTpaTernd passntung yHKUK-
OHaJIbHOrO HanpaeeHus «Mccnepo-
BaHUA 1 Pa3paboTKU», yTBEPXKAEHHAS

8 2018 rogy CoBeToM anpekTopos HITMK.
KoMnaHvs akTMBHO pa3BMBaET NpoLiecc-
Hyto 6a3y, perympyioLLyio noaxopl
NPOEKTHOrO YNpaBaeHnsa Aag yCnewHom
peann3aumm ccnefoBaTeslbCKUX U UHHO-
BALMOHHDBIX MPOEKTOB.

KJTIOUYEBbIE 3AAYM FPYNMbl B OBJACTU UCCIIEAOBAHUM

U PA3PABOTOK HA NMEPUO[ A0 2022 TOJA

e N
~—> BHeZpeHUe NPOAYKTOBbIX MHHOBALMIA

. J

e N

dopMupoBaHue auBepcUULMPOBaHHOMO NOpTdens NpoayKToB
> [N aBTOMOBUIECTPOEHMS, TAXKENOro MaLIMHOCTPOEHUS, SHEPTeTUKH,
MPOMbILLNIEHHOTO U MPaXXAAHCKOro CTPOUTENIbCTBA
. J

B 2020 roay KoMnaHua paspaboTana, 3anaTeHToBasla 1 npounssesa paa MHHOBALIMOHHbIX

MapoK CTanm:

* YNbTPaBbICOKOMPOUHYIO XONI0AHOKATaHYI0 CTaslb C MpeaefioM NPOYHOCTH CBbilLe
1000 MMa 419 Ky30B0B aBTOMOGWNEN C MOBbILIEHHBIM YPOBHEM 6€30MacHOCTY;

* BbICOKOMPOUHYIO 0COB0 HWU3KOYrNEPOANCTYIO (HECTAPEIOLLYIO) CTaslb, MPOU3BEAEHHYIO
MO KACCETHOM TEXHOIOMMM C OTXKMIOM B KOMMAKOBbIX Meyax, C BbICOKOW OAHOPOAHO-
CTblO CBOWCTB 119 MPOV3BOACTBA aBTOMOGUIbHBIX eTasen 0CO60 CIIOKHOM BbITKKM
1 3/1eMEHTOB XOL0BOW YaCTU;

* MPOKAT C aHTMKOPPO3MOHHBIM MOKPBITUEM HA OCHOBE LMHKA, aSllOMUHUS 1 MarHms
C NOAMMEPHbIM (UHULLHBIM CI0EM, B 1BA-TPW pa3a NPeBOCXOAALLMM MO CTOMKOCTU
CTaHAaPTHble LMHKOBbIE MOKPLITUS;

= BbICOKOMPOYHbIV CTasIbHOM TONCTBIN NIUCT ANIS U3rOTOBEHUS Y3/10B TAXENbIX TPAHC-
NOPTHbIX CPEACTB, 06eCNeUMBAIOLLMIA PABOTOCTIOCOBHOCTb TEXHUKM B YCIOBUAX
GONbLIMX CTATUYECKMX 1 AMHAMAUECKUX HArpy30K Mpu Temnepatypax o -50 °C;

= TONCTbIM ANCT NPOUYHOCTbIO A0 1200 MIMa, C BbICOKOM MAACTUYHOCTbIO U YAPHOM
BA3KOCTbIO 19 CTPOUTENBbHON TEXHUKM;

= BbICOKOMPOUHYIO ropsaueKaTaHyio CTaslb C XOPOLLe LUTaMMyeMOCTbIO U MOBbILLEHHOW
CTOWKOCTbIO K 06Pa30BaHMIO TPEWWH /19 CUTOBbIX 3/1EMEHTOB KY30BOB aBTOMOGUEN.

e N
NLMK DanSteel noctaBun TONICTONUCTOBYIO CTaslb AJ1 MOPCKOM
BETPO3JIEKTPOCTAHL MU HOBOIO MOKONEHUS

NLMK DanSteel noctasun ToACTbIM ANCT Ans npoekTa Wind Float Atlantic - nepsow
B MMPE NONYNOrPYXHOW NNaByyer BETPOINEKTPOCTaHLMM, PACMIONOKEHHON

y CeBepHOro noGepexbs MopTyranmu. BbiCOKOKAUeCTBEHHAs CTaslb UCMOSIb3yeTcs
019 NPOU3BOACTBA MIABYUMX MAATIOPM U OMOPHBIX GaLleH.

BeTponapk Wind Float Atlantic Bk/iouaeT Tpu BeTpsaHble TYPOUHBI MOLLHOCTbIO
8,4 MBT Kak1ad, yCTAHOB/IEHHbIE Ha NaByumx nnatdopmax. BelpabaTbiBaemoi
3Heprum ByaeT JOCTATOUHO A9 CHAGXKEHUS 3NeKTPO3HEprueit 60 TbiC. AOMOB
[opTtyranuu. NMpoekT NOMOXET COKPaTUTb 3MMUCCHMo CO, NOYTK Ha 1,1 MAIH T B rof.

19 yyacTua B NoA06BHbIX MHHOBALIMOHHbIX MOPCKUX NpoekTax NLMK DanSteel
YCOBEPLIEHCTBOBA TEXHOMOMMUECKMIA NPOLIECC MPOU3BOACTBA 1 pa3paboTas
CrneumabHbI XMMUUECKMIA COCTAB CTasIu C MOBBILLEHHBIM COMPOTUBIIEHWEM
PA3PYLUEHWIO MPY BBICOKUX AVHAMUYECKMX U CTATUUECKUX HArpy3Kax B yCII0BUAX
HM3KUX TemnepaTyp. COBMECTHO C AMEPMKAHCKIM BI0po CynoxoacTaa (ABS) 3aBof
YCMNELHO NpoLLen cepTundrKaumio NpoayKLMm.
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O6palueHne YneHa
CoBeTa AUPEKTOpPOB

LUNDPPOBU3ALUA

Pa3BuTHE MHDOPMALMOHHBIX TEXHONOM NI
Y UMPOBBIX PELLIEHUI — BAXKHbIA MHCTPY-
MEHT LOCTUKEHWA CTPaTernuyecKkmx Lenen
Mpynnbl HIMK. lecatku kpocc-yHKLMO-
HaUTbHbIX KOMaH/ Pa3BMBaIOT 6osee

90 UMdpPOoBLIX NPOLYKTOB Ha NPOW3BOA-
CTBEHHbIX NIOWAAKAX ¥ B KOPNopa-
TUBHbIX YHKUKMAX. Kaxaoe unmdposoe
peLLeHne HanpaBIeHo Ha peasmn3aumio
NPUOPUTETHDBIX 33184 UK yCTpaHeHue
HeaoCTaTKoB. KOMNaHWa npuMeHaeT
MalUUHHOE 0ByueHVe 1 3peHue, Npo-
LBUHYTYIO aHANMTHKY, MPOMbILLIEHHBIN
WHTEpHET Bellei, 6ecnmnoTHble neta-
TeflbHble annapartbl, aAANTUBHbIE U APY-
r1Me TEXHOMOM UK, Nyullle BCero oTeeyvaro-
LMe KOHKPETHOW 3aaaue.

= JlnpepcTBo No 3chheKTUBHOCTU.
I'pynna H/IMK exxerogHo Hapalumsaet
MHBECTULMM B @BTOMATM3aLMI0 MPOUN3-
BOACTBEHHbIX MPOLECCOB. KOMaHabl
CO3[al0T peLleHns ANs NoBblLEeHUs
3(PDEKTUBHOCTH NPOM3BOACTBA,
PEMOHTOB, IOMMCTUKIN U SHEPreTUKM.
YCNewWwHo peanmayeMblil YHUKaIbHbIN
KOMMJIEKC Nporpamm «KaneHgapHoe
NNaHNPOBaHWe 1 rpadrKoBaHne»
NO3BOIUT COKPATUTb BPEMS OXMAA-
HUS 3aKa3a 419 KVEHTOB U NOBbICUTD
3arpy3ky o6opyaoBaHus. AN nna-
HUPOBAHWA 1 BbINOSTHEHNS PEMOHTOB
NPOU3BOACTBEHHOrO 060PYA0BAHUA
WCMOMb3YI0TCA MOBUIIbHbBIE YCTPOMCTBA.
Bknag MHMLUMATUB C LcdpoBOM
COCTaBNAIOLLEN B LOCTUXKEHUM Lienn
M0 POCTY OnepaUnoHHON 3deKTUBHO-
CTU COCTABMT He MeHee $50 MIH yxe
B TEKYLLEM CTPATErMYeCKOM LmKIIe.

= POCT HW3KO3aTPaTHOro NPOM3BOA-
CTBa CTanu. AKTMBHOE NPUMEHeHKe
TexHonorun BIM (Building Information
Modelling - nHopmMaLmMoHHoe Mofe-
MPOBaHMe 3[aHni) Ha KPYMHbIX MHBE-
CTULMOHHBIX NPOEKTaxX NO3BOJINIO
CYLLEeCTBEHHO CHU3UTb KOIMYECTBO
NPOEKTHbIX KOSIN3NM, COKPaTUTb
CPOKM CTPOUTENbCTBA W UCKSTIOUUTD
HenpeaBmMaeHHbIe PUCKK CTPOUTENbHO-
MOHTAXHbIX PaboT.

= YcTonumBoe passuTHe. KOMNaHus
BHeLPSET HOBble TEXHONOT MM 19 NOBbI-

LeHWd 6e30MacHOCTY Ha Nnpon3BoOACTBeE:

CHWXAET yyacTue YesioBeKa B onac-
HbIX onepaunax, noBbllLaeT 6e3or|ac—
HOCTb @BTO- 1 ENIE3HOLOPOXKHOrO
TpaHcnopTa, 06eCneynBaeT CoTPYaHM-

0630p cTpaTerum u 6usHeca

OCHOBHbIe NoKasaTenu
3a naTb net

Hawwm pesynbrarthl

KOB Y0GHBIMW UHCTPYMEHTAMM BbIAB/IEHNS PUCKOB MPY NMPOBEAEHWM ONACHbIX PABOT.
[1ns peleHns 3K0N0rnyeCKmx BONPOCOB MPUMEHSAIOTCA TEXHOMOT MK, MO3BOSIAOLLIME
3PEPEKTUBHO OUMLLATD BbIBPOCH! OT BPEAHbIX MPUMECEN, OCYLLECTBASETCH LMPPOBON
MOHUTOPUHI BO3LENCTBYSA Ha OKPYXaIOLLYyIo Cpeay.

+ Pa3BuTue npopax. LMdpoBbie MHCTPYMEHTbI, TaK1e Kak NnaTdopMa OHNaNH-NPoaaX
1 LMPOBbIE CEPBICHI, 0GECMEUNBAIOT ONEPaTUBHOE B3aNMOIENCTBIE C KNIMEHTAMMU,
COKpallieH1e LKA 06PATHOM CBA3W OT HWUX W MOBbILLEHME JIOANbHOCTM. Yry6eH-
Has aHa/IMTKKA NO3BOJIAET BbICTPOWTD CUCTEMY MPOLAXK BOKPYT K/IMEHTCKOrO OMbiTa,
YMEHbLNTD BPEMS OXXMAAHUS 3aKa3a U CO3A4aTb KOHKYPEHTHOE NPEUMYLLECTBO.

LincdbpoBag akocucTeMa obecneunsaeT ahdeKTIBHbIE «MpaBKaa Urpbl» 419 KpoCC-
DYHKUMOHATbHBIX KOMaHA, YCTOMUMBOCTb CO34aBAEMbIX PELUEHWUIA, HAKOM/IEHWE 3HAHW
B KoMnaHum 1 6e36apbepHyio cpefy B3anMoaencTansa 6onee uem ¢ 30 KOMNaHNAMM-
napTHepaMu, CreLManm3npyoLMMACS Ha Pa3HbIX MPEAMETHbIX 06/1ACTAX U TEXHOIOTUAX.
B 2020 ropy B I'pynne H/IMK pelleHbl ABe KloueBble 3aaun pa3suTug LndpoBom
3KOCUCTEMDI.
+ CTabunnsvMpoBaHa OpraH13aLMoHHAas MOfIeSb CO3AaHUA 1 PA3BUTUS LIMPOBLIX
NPOAYKTOB, B OCHOBE KOTOPOW NEXMT UTEPATMBHAA PABOTA KPOCC-(DYHKLIMOHAbHBIX
KOMaH, 06beHAIOLMX COTPYAHUKOB MPOMUbHBIX MPOU3BOACTB U (YHKLIMIA,

TEXHONOros, cneunaancTos no VIHCIL)OpMaLLI/IOHHbIM TEXHONIOTNAM U pa60Te C JaHHbIMU.

KoMaHAbl (hOKYCUPYIOTCS Ha BbIgBNEHWM NOTEHLMana undposm3aLmm npon3soacTea
U (DYHKLMKM, OTBEUAIOT 33 BECH KM3HEHHBIN LMK CO3AaHHbIX pelleHnn. OTaembHble
KOMaH[bl pa3pabaTbiBaloT CKBO3HbIE KPOCC-(PYHKLUMOHAbHBIE LMdPOBbIE MPOAYKTbI.
Pa3yMHas aBTOHOMHOCTb PaboTbl KOMaH 06ecneunBaeT BO3MOKHOCTH ANF SKCHepu-
MEHTMPOBAHWS C MHHOBALIMOHHbBIMM PELLIEHUAMN, MPUB/IEUEHE U PA3BHTME BbICOKOMO-
TeHUMabHbIX CNELMANMUCTOB.

- Co3paHa nnathopMa MalMHHOrO 06yueHns (DSML-nnaTdopma, Data Science
and Machine Learning Platform), o6ecneuviBaiolas yCTORUMBYIO 3KCNTyaTaLMIO

1 pa3BUTHE NECATKOB PeLIEH KOMMaHWM C MCMofb3oBaHmneM TexHonornn Al (Artificial

Intelligence ~ UCKyCCTBEHHbIN MHTeNNeKT, UMW), DSML-nnatdopma - eanHas cpena

AN paboTbl CNeUnancToB No aHam3y MaccBoB AaHHbIx (Data Scientist), roe peanu-

3yeTCs UMK 06paTHOM CBA3M MEX Y MATEMATUUYECKUMI MOZIENIAM 11 CepBMCaMMU,
NPOVCXOAUT HEMPepbIBHOE Pa3BMTHE NPOAYKTA B COOTBETCTBUM C MEHSIOLLIMMUCS
NOTPEBHOCTAMM MPOM3BOACTB M DYHKLMIA.

KOMNaH1s akTUBHO BHeAPSeT LMMPOBbIE 1 MOGUIIbHbIE CEPBUCHI AN1S COTPYAHMKOB,
COMPOBOXAAIOLLME NOMHbIA HR-LMKN: MIAHMPOBAHKE OTMYCKOB, KOMaHAMPOBOK, 06yye-
HWe, yNpaBneHue LUenamm, 06paTHyIo CBA3b N0 pe3y/bTaTaM OLEHKM AeATeNbHOCTH,
BbIGOP KapbepHbIX TPEKOB 1 MHOTOE IPYroe.

PaccumMTaTb ONTUMAIbHYI0 Pa3paboTKy Kapbepa — CloxHad 3aaava. Pyaa 3aneraet
HepaBHOMEPHO, ¥ B HEW pa3Hoe coflepyKaHue xenesa. Mbl NoCTPoWIN UndpoByio
TPEXMEPHYIO MOAESb MECTOPOXAEHUS, KOTOPAS BM3YasIM3MpoBasia CTPYKTYpy
3anacoB W YCI0BUS 3a/1eraHnst PyA, 1 Ha ee OCHOBE CO3[a/M CLEHapW BeAeHUS
ropHbix paboT Ha 30 neT Brepea. ONMPaAch Ha 3TU AaHHbIe, Mbl COCTABIAEM
rOLOBblE N MECSAUHbIE MNaHbl, 3a4aHNS HA CMEHY U B @BTOMATUYECKOM pexnme

NX KOPPEKTHPYEM.

TpaHCNopTHbIE NOTOKM B Kapbepe TaKxe aBTOMATUUECKM PETYNMPYET CUCTEMA-
onTuMM3aTop. OHa HaNPaBASeT KaXXAOMY BOAWUTENIO COOBLUEHE, FAe 3arpy3nTb
Y BbIFPY3UTb MaLLMHY. MapLUpyTbl pacnpeaendioTca TakuM 06pasoM, Uutobsl pyasl
C pa3HbIM COAEPKAHMEM XKee3a NepeMeLMBauch, 06pasys OAHOPOAHYI MaCCy.

HJTMK BbinyCKaeT HECKOJIbKO COTeH
MapokK cTanu. g nonyyeHus
KOHKPETHOMN MapKu HE06X0AMMO
o6ecneunTsb B ee COCTaBe
COOTBETCTBYIOLLME KOHLEHTpaLUK
TeX WN UHBIX XMMUYECKMX
3M1EMEHTOB, & 3HAUWT, 106aBNTH
HY>XHOE KOJIMYeCTBO (heppoCnIaBoB.
CepBwC MO ONTUMM3aLMM PaCcXoaa
deppocnnaBoB onpefenseT COCTas,
PACCUNTHIBAET TOUHbIN O6BEM
[106aBOK 1 B yA0BHOM MHTepdelice
NPEROCTaBAET UX 3HAYEHNS
PA3/MBLLMKY CTanM. TakuM 06pasom,
B pacnnas 406aBAAOT POBHO
CTONbKO PeppOCMIaBOB, CKObKO
TpebyeTcs, a ec/iv BO3MOXHb
BapUWaHTbl, TO MCNOMb3yeTCs
Ham601ee S3KOHOMUUHBIN BAPUAHT.

0XXMOaEMbIN 3KOHOMUUECKMIA 3DADEKT
OT BHEPEHNS peLleHusd — 6osee
90 M/H py6. B rof.
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KUBEPBE3OINACHOCTD

B Mpynne HIIMK npuMeHaeTcs eamHbiil Noaxomd K NPOTUBOAENCTBUIO KBepyrpo3am,
[0CTWraeMblil BHEIPEHMEM KOMMIEKCHOW CUCTEMbI MH(OPMALIMOHHOM 6e30MacHOCTH
(KCUB). HapexxHocTb KCWB, nokasaHHas B nepuop obLiei NpakTUKK yaaneHHon paboTbl,
06ycnoBeHa 3hPEKTUBHBIMU PELLEHUAMI MEHEKMEHTA. OHI OCHOBAHbI Ha NMPUHLMNAX
BOBJIEUEHHOCTU BbICLIErO PYKOBO/CTBA B 06ECMeUeHUEe KOMMIEKCHOrO U LeHTPann3o-
BAHHOIO YNpaBfieHnsa MHPOPMALMOHHOW 6e30MaCHOCTbIO 1 PUCK-OPUEHTMPOBAHHOTO

noaxoaa, peamdyemMoro aenapTaMeHToM no OueHKe 1 ynpaBieHnio pUCKaMu.

B KoMnaHum NpakTUKYIOTCA perynapHble BHYTPEHHUE ayauTbl COBMI0AeHNS TpeBOBaHMIA
PEXUMA KOMMEPYECKOW TalHbl 1 06pabOTKM NePCOHANbHBIX AAHHbBIX, MPOBOANTCA
OLIeHKA YPOBHS 3pEI0CTM NPOLIECCOB MHAPOPMALIMOHHON 6e30MacHOCTU B COOTBETCTBIUM
co ctaHaapToM COBIT 5 B Uengx KOHTPONSA AOCTUXKEHNS 3aM/1IaHUPOBAHHOMO 3HAUEHNS.
KOHTPO/b YPOBHA YCTOMUMBOCTH KOPMOPATUBHOM CETU K MOTEHLMAbHbIM aTakaM
3/10YMbILLSIEHHWKOB MIAHUPYETCS OCYLLECTBASTD C MOMOLLbIO MEPUOANYECKUX BHELLHWX
TECTUPOBAHWI Ha NPOHMKHOBEHVE (Pentest - Penetration Testing).

B pamMKax npoTMBOAENCTBUS KMBepYrpo3aM, 06YCIOB/IEHHBIM UENIOBEUECKUM (DaKTOPOM,
NpuW TPYAOYCTPONCTBE BCE COTPYAHMKM HITMK 3HaKOMATCA C BHYTPEHHUMM HOPMAaTWB-
HbIMW [JOKYMEHTaMK Mo MHAOPMALIMOHHON 6e30MacHOCTH Uepes CUCTEMY INEKTPOHHOTO
JIOKYMEHTOO60pOTA 1 KOPMOPATHBHbIN NMOpTas. TaKKe Ha peryapHOi OCHOBE NPOBO-
LATCA MepONPUATHS MO NOBbILLIEHWIO OCBEAOMIEHHOCTY (B TOM uncie MHPOPMMPOBaHHeE
0 NOpALKe AENCTBUI B C/Tyuae BO3HUKHOBEHUSA MHLMAEHTOB): HA3HAUAIOTCA KypChl
AMCTAHLMOHHOIO 06YUeHUs 1 MPOBEPKM HABbIKOB PACMO3HABAHUSA (DULLIMHIOBBIX MUCEM,
NY6/IMKYIOTCA 3aMETKM O KM6ep6e30nacHOCTH, OCYLLECTBAAIOTCA MHPOPMALIMOHHbIE
PACCHISIKX MO 371EKTPOHHON NoYTE.

Kaykabl COTPYAHUK HECET NIMUHYI0 OTBETCTBEHHOCTb 3@ BbIMOIHEHUE MPYMEHUMBIX
K Hemy Tpe6oBaHWin MHPOPMALIMOHHON 6e30MacHOCTM U 3a UX HAPYLLIEHE MOXET BbiTb

npueieyeH K ,D,VICLI.I/II'IJ'II/IHapHOI;I 1 VHOW OTBETCTBEHHOCTMW.

Mpynna H/IMK cTaBuT nepes coboi MaclTabHble CTPaTernyeckime Lem no passmnTuio

W UMhPOBM3aLIMM NPOM3BOACTBA, B KOTOPbIX MPOTMBOAENCTBME KMBEPYrPO3aM HECOMHEHHO
MMEET BbICOKYIO 3HAUMMOCTb. KOMMaHWg NPOAOIKMT PaBoTy B 3TOM HANpaBneHnn 1 6yaet

COBEPLLEHCTBOBATH MPOLECC YNPABIEHNS PUCKAMU MHDOPMALIMOHHOM 6€30MaCHOCTM.
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O6palyeHue YneHa OCHOBHble nokasaTesnn

CoBeTa AUPEKTOPOB

0630p cTpaTteruu n 6usHeca Haww pesynbTatbl
3a naTb net

HALUA CTPATEIuU4A

CTPATEMn4a-2022

CtpaTerusa-2022 ocHoBaHa Ha pa3BUTUU KOHKYPEeHTHbIX npenmMyecTs Mpynnbl HIIMK 3a cueT nosbiweHus
onepauMoHHON 3(pHeKTUBHOCTU NPOM3BOACTBEHHOM LIEMOYKM, POCTA HU3KO3ATPATHOrO NPOU3BOACTBA CTaNM,
yCUNeHMa BepTUKASIbHOM UHTEr paLmm B KJTIOUEBbIX BUAAX Cbipbs, POCTa NPOAAX NPOAYKLUMU C BbICOKOM
A06aBNEeHHON CTOMMOCTbIO, @ TaKXKe peanusauum NporpamMM B 061acTu 3aluMTbl OKPYIKaloLWelh cpeapbl,
NPOMbILNIEHHON 6e30MacHOCTU M Pa3BUTUA UENIOBEUECKOro KanuTtana. Llenesoi CTPYKTYpHbIN adhdekT
peanusauumn Ctpaterun-2022 coctaenset $1,25 mnpa k EBITDA.

$1,25 mnpa

$1,25 mnppa

Mo CTPATEMMYECKWUM LIENAM MO0 UHCTPYMEHTAM

' v ‘ v

0,50 0,30 0,45 0,57 0,68
Poct
MopTtdenn
JinpepctBo HWU3KO3aTpaTHOro OnepaumnoHHas
npoAax MMpPOBOro MHBecTMUMM
no 3¢ eKTUBHOCTH npousBoACTBa nacca 3¢ eKTUBHOCTb
cTanu
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OCHOBHDIE 3JIEMEHTbI CTPATEMrMn-2022

1. NTMOEPCTBO MO 3®PEKTUBHOCTU 2. POCT HA3KO3ATPATHOIO NPOM3BOACTBA CTAJIN

Lenb: Lienb:

MOBbILLEHWE ONePaLMOHHON 3(hMEKTUBHOCTM NPOM3BOACTBA POCT NPOM3BOACTBA CTasIM Ha JIMNeLKon Niowaaxe,

N OBVXEHME K NYULLIMM TEXHOMOMMUECKMM NMPAKTUKaM, coxpaHeHue 100%-Horo ypoBHs CaMo06eCneueHHOCTH

rno6anbHoe NMaepCTBO Mo Ce6ecTOMMOCTM NPON3BOACTRA XenesopyaHbIM CbipbeM; POCT CaMo06ecneyeHHOCTH

cTanm. 3NEKTPOIHEPrMen JIMNELKOW NNOLWAAKM; CHUKEHWe
noTpe6neHns yrnga (8 ToM uncie AemnUmTHbIX MapoK).

LleneBon CTPYKTYPHbIN 3cbdeKT Ha EBITDA: LleneBon CTPYKTYpHbI 3chdeKT Ha EBITDA:

$0,5 mnpp,. $0,3 mnpa.

KanuTanbHble 3aTpaThl 3a nepuof aencteng CTpaternn-2022: KanutanbHble 3aTpaThl 3a Nepuog fenctena CTpaTerun-2022:
$0,05 Mnpa. $1 mnpa.

3. MOPT®EJIb MPOAAX MUPOBOI'O KJTIACCA 4. NIWOEPCTBO B OBJIACTY YCTOWUMUBOrO PA3BUTUS

Lenb: Lienb:

POCT NPOAAX CTaNIbHOW NPOAYKLMM; MUHKMMM3aLUMs BO3AENCTBUSA HA OKPY>KaloLLYio cpefly
POCT MPOV3BOACTBA M NPOAAXK NMPOAYKTOB C BbICOKOM V1 yBENMYEHMe 6e30MacHOCTM MPOU3BOACTBA.
[06ABSIEHHON CTOMMOCTbIO BAC).

LleneBon CTPYKTYpPHbIN 3¢hdeKT Ha EBITDA:
$0,45 mnpa.

KanuTanbHble 3aTpaThl 3a nepuop Aenctema Ctpatermm-2022:
$1,1 Mmnpa.

~— CTPATEMMs B AEMCTBUMU

OnepaunoHHag 3(ppeKTUBHOCTb

ronoBow
OTYET

2020

LleneBon CTPYKTYpHbIN 3cbdekT Ha EBITDA k 2023 roay

+$570 MSH B rog

Lenb:
CHWKEeHMe ce6eCTOMMOCTH 1 MOBbILLIEHWE NPOW3BOACTBA
Mo BCeV MHTErprpOBaHHOM LiENouKe CO3aaHng CTOMMOCTMU.

O6uwmi ahexT Ha EBITDA B 2020 rogy K yposHio 2019 rona

+$176 MnH

PesynbTrarT:
061U 3cpdeKT Ha EBITDA no onepaumoHHomn 3hdekTUBHOCTH
B 2020 rofly cocTasua $176 MAH K yposHio 2019 roaa.

ODDEKT HA EBITDA
no CEFMEHTAM B 2020 roay,
MJT1H OOoNJ.

52
18

19

132

Mnockuin npokat Poccus
[o6blua cbipba

CopToBoV NpokaT Poccus
HJIMK CLUA

HJTMK EC

«Mnockuit npokat Poccus» (+$132 MAH):
CHWXEHWE 3aTpaT Ha CTPYKTYpPY Yrofb-
HOW LUMXTbI, AOMOSHATEbHbIN O6bEM
NPOM3BOACTBA CF60B, FOPAUEKATAHOIO
1 OLMHKOBAHHOIO NMPOKaTa, ONTUMM3a-
UMs pacxofa MeTasoWwmXTbl, NPOEKTbI
NOFUCTUKM U 3HEPreTUKW. 3HAUMTENbHO
YyulWeHbl NOKa3aTeNu KayecTsa NoBepx-
HOCTW KOMMepPUECKOW TpaHcdopMaTop-
HOW CTanw.

CToineHckun MK (+$19 maH):
yBesnueHve NPOM3BOACTBA KOHLEHTpAaTa
N OKaTbILLIEN.

«CopToBoit NpokaT Poccusi» (+$18 MiH):
CHWXeHMe pacxoda MeTaslIoLWnXTbl

Ha «HJIMK-Kanyra», «HJTIMK-Ypasn»

N ONTUMM3ALNA TEXHOOMMUYECKNX
npoLeccos Ha «HJTIMK-MeTun3».

«HJIMK CLUA» (+$5 MJIH): pOCT NPpOM3BOA-
CTBa CTasW, CHKEHUE PACXOAa METANNO-
LWWXTbl HAa 3aBoAe B WTaTe MHanaHa.

«HJIMK EBpona» (+$2 MJH): NOBbiLLeHMe
3(hheKTMBHOCTM Ha 3aBOAe B BepoHe.

BO MHOIOM 3TV AOCTUXKEHWS CTaM BO3MOXHbI 61arofaps passuTuio Mpou3soaCcTBEHHOM
cuncteMbl HIIMK (MC). B 0TYETHOM rofly OHa OXBaThfla BCE POCCUMCKME MOLWAAKM.

Mo KtoYeBbIM MAOLLAAKAM, TaKMM KaK arjiofloMeHHOE NPOM3BOACTBO U CToMNeHcKu IOK,
peann30BaHbl MPOEKTbI MOBbILLIEHNS 3PENOCTY NMPON3BOACTBEHHOW CUCTEMbI C (DOKYCOM
Ha CTabUIbHbI POCT UAEH C IKOHOMUUECKMM 3hDeKTOM. HeCMOTPA Ha NaHAEMMIo
MPOLLIOrOAHUI NOKA3aTesb MO KOSMUECTBY MHALMATMB Gbifl NPEBbILLEH YK B CepeamnHe
HOABPS, @ B LIe/IOM 3a rof, 6bi710 NOAaH0 OKOJO 27 ThiC. MHALMATKB. B nonTopa pasa
BbIPOC/IO KOAIMYECTBO MHULIMATMB C 3KOHOMUUECKMM 3ddeKToM. Mpun 3ToM 98% naen

¢ adhdhekToM 6osnee 100 Thic. py6. NoAaHbl PAGOUNMM W JIMHENHBIMU PYKOBOAUTENAMM,

UTO AenaeT CUCTEMY YCTOMUMBOW.

e A
C NoMoLLbio TAKOFO MHCTPYMeHTa Mpon3BOLCTBEHHOW CUCTEMDI,

KaK KOHTpPOJibHble KapTbl, Ha y4YaCTKe 06)+(V|ra U OKOMKOBaHUA

(habpukm okoMKoBaHusa CTomnsieHKkoro FOKa yaanocb cTabunmsmposatb
VAENbHbIA PAcX0f ra3a Ha TOHHY OKaTblwa

Mpu aHam3e KOHTPOJIbHOM KapTbl CReUUaIUCTbl yUacTKa OTMETUIIN, UTO MoKa3a-
TeSIM MO PACXOfly ra3a BbIXOAAT 3@ KOHTPOSIbHbIE FPAHULIbI — NOABMIICA €10 6OJIbLION
nepepacxof. MpuunHa 6bia B C609X MO CKOPOCTU OBXKMIOBOM MaLLMHbL. CKOPOCTb
TIBWKEHS 0GXMrOBbIX TENEXKEK PEryNIMPYeTCa C MOMOLLbI0 AaTUMKOB, M3MEPAIOLLINX
BbICOTY C/109. VX HEKOPPEKTHbIE MOKa3aHws NPUBOAUIM K MPEBbILIEHMIO HOPMATMB-
HOM CKOPOCTM, U3-3a YEro MPOMCXOAMIA OCTAHOBKA OBXMIOBOM MALLMHbI. Bblin
NPUHATHI MEPbI MO ONPEeENeHNo 1 3aKPENIEHMI0 BEPXHUX TPAHULL BLICOTbI CIOS
oKaTblLLeN 1 NpoM3BeeHa KambpoBKa AATUMKOB. 3TO MO3BOMMIO CTABUIN3MPO-
BaTb CKOPOCTb [BUXEHUS TenexeK. YAebHbI PAacXof rasa Ha yyacTKe OKOMKO-
BaHMA M 0BXUra CTaN 6osee CTabUIbHBIM U YNIPABASEMbIM.

MpoussBoacTBeHHaa cuctema B «Bropuepmet HJIMK»

B 2020 rogy B ynpaBnsiollen KOMNaHum 1 UeTbipex ornepaumyoHHbIX KOMIaHUAX
«BTOopuepmeT HJTIMK» peasin3oBbiBaniach nepsas BOSIHA NPOEKTa Mo Pa3BUTUIO
Mpou3BOACTBEHHOM cUCTEMbl HITMK. 3TO caMbli YHUKaSIbHbIA C TOUKU 3peHns
reorpauv NPoeKT B Ipynne: 12 TOMO3aroTOBUTESbHbIX YUACTKOB Ha YpaJsle,

B Cnbupw 1 LieHTpasnbHoi Poccum.

Bcero 3a 2020 rog 6bi10 noaaHo 47 uxuumatus (33 B 2019 rofy) ¢ NOATBEPKAEHHbIM
IKOHOMUUECKMM 3hheKTOM Ha CyMMy 168 MAH py6. (43,5 MAH py6. B 2019 roay).

TexHonormyeckme NpoLecchl v 060pyAoBaHUe, MPYMEHSEMbIE B ONepPaLMOHHbIX
KOMMaHUAX Mo 3aroToBKe, nepepatoTke U OTrPy3Ke NIOMa B 6OMbLIMHCTBE

CBOEM CTaHAPTHbIE, YTO MO3BONFET TUPAXKMPOBATH JIYULLME MPAKTUKM UX UCMOSb-
30BaHWe no BceM nnowankam «Bropuepmet HIIMK». Pe3ynbtatom peanunsaumm
NPOEKTOB Y/yulleHWiA ByaeT POCT NPOU3BOAMTEBHOCTY, MOBbILLEHWE HAAEKHOCTY
1 6€30MacHOCTY PaboTbl 06OPYAOBAHMS.

g J
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O6palyeHue YneHa 0630p cTpaTteruu n 6usHeca Haww pesynbTatbl OCHOBHble NoKasaTesu rogoBoN
CoBeTa AMPEKTOPOB 3a naTb et OTYET
2020
CTPATErnd B gENCTBUU '
MHBecTUUMK JlngepcTeo B 061aCTH YCTONUMBOrO

pasBUTUA 1 6€30MacHOCTH

LleneBowt CTPYKTYpHbI 3dbekT Ha EBITDA k 2023 rogy

+$680 MNH B rop, Uenb: Lenb: )
MUHVMMW3aLMS BO3AENCTBUS

Ha OKpYXXaioLLyIo cpeay
1 6e30MacHoe NPOV3BOACTBO.

POCT HM3KO3aTpaTHOro Npon3BOACTBaA CTasln, a TaKxXe

06wwmin 3cdekT Ha EBITDA 8 2020 rofy K yposHio 2019 roga MNPOU3BOACTBA M MPOAAX NPEMNAJIbHBIX MPOAYKTOB.
+$85 MnH

ODPDPEKT HA EBITDA KpoMe Toro, 8 2020 roay 6bi1 3aBepLieH paf KPYMHbIX MPOEKTOB, MOJIOXUTE bHbIN [JocTwxeHne nmoepcTsa B 061acTu

Mo CEFMEHTAM B 2020 roay, 3(PDEKT OT KOTOPbIX Mbl OXMAAEM NOAYUNTb B 2021-2022 roaax. Tak, Mpynna HIMK YCTOMUMBOrO PA3BUTHA U 6E30MNACHOCTH
MJTH JoJn. 3aBeplumnaa peannsaLmio NpoeKTa No yBeanyeHmio MOLHOCTEN MO BbiMIaBKe CTam OCTaeTCH NPUOPUTETHDIM HAMPaBJIEHNEM
5 Ha 1M/H T, 10 14,2 MAIH T B rOA, Ha JInneuKon NnowaakKe: ang Mpynnel HIIMK. B paMkax AaHHOW Lenm
6 : « ocne MacWTabHOM PEKOHCTPYKLIMM BBEAEHA B CTPOM JOMeHHAad neub Ned ([1-4). OCHOBHbIMM 3aa4aMu ABNFI0TCA:

MOWHOCTb Neun yBenmumnach Ha 8% [0 3,4 MSH T UyryHa B rofl. HoBble CUCTEMbI * MUHMMM3aLMA BO3AENCTBUA HA OKPY-
OUMCTKM BO3/yXa NOC/Ie 0BHOBNEHUS ByayT ynaBamsaTh 40 99,9% nbinv, o6ecrneunsas YAIOLLYIO Cpeay, BKoUasd CHUKeHme

OCTaTOUHYIO 3aMbl/IEHHOCTb Ha YPOBHE HAWYULLMX LOCTYMHbIX TEXHONOTUI — 5/M>,
Becb [IOMeHHbIN ras3, KOTOPbI 06pa3yeTcs Npu BbiMIaBKe UyryHa, 1CMosb3yeTca
AN9 BbIPABOTKM 3NEKTPO3HEPT UM HA TeNNo3NeKTpoLeHTpam (TIL), a AOMEHHbIN Linak
nepepabaTbiBaeTCsa B MPOAYKLUMIO 4SS CTPOUTENbHOM OTPACN.

= [locne peKOHCTPYKUMM BBEAEH B CTPOM KOHBEPTEP Ne3 - arperaTt AN BbiN1aBKM CTanm

YOE/IbHOW 3MUCCIM Ha TOHHY CTauIn

Ha POCCUICKMX NOLLIAAKAX 10 YPOBHA
HAMNYUWWX AOCTYMHbIX TeXHOMorni EC;
COKpallieH1e ypOoBHS TpaBMaTH3Ma
(LTIFRY) po 0,5;

p MOLLHOCTbIO 60J1ee 3 M/IH T B rofl. B KOMMJIEKCe C KOHBEPTEPOM B paboTy 3aryLieHOo © NOALEPKaHWe BbICOKOTO YPOBHS COLM-
| O0OblYa Cblpb4g v
A Cblp HOBOE Mbifierasoynasveaioliee 060pynoBaHMe, OTBEUAIOLIEE HANYULLMM JOCTYMHbIM aJIbHOM 3aLLUMTbl U MOTUBALIMN.
mmm CopToBOV NpoKaT Poccus
- TEXHOSIOMUAM.
mmm [110CKMM NpoKaT Poccug
= HIIMK EC « Takxe B 2020 roay 6bi1a 3amyLieHa 1 Bbillia Ha NMPOEKTHbIE NMOKAa3aTe M MallivHa
mm HJIMK CLIA HEMNPEepPbIBHOTO SMTba 3aroToBok (MHJ13-9). Ee npon3BoanTeNbHOCTb COCTABNAET

1,8 MJIH T CTa/M B rofl. Ha 060pyn0BaHuy MiaHpyeTCsa OCBOUTD BbiMYCK MPEMUasibHOro

acCOPTMMEHTA, KOTOPbIN BYeT 1CMOb30BATHCA B NMPOM3BOACTBE KOMMOHEHTOB BETPO-
Bonee 90% achdekTa 6bi10 NoyueHo 3HEPreTUUYECKMX YCTAHOBOK, MOPCKUX CY0B M HedDTAHbIX BYPOBbIX NaTdopM, TPYE
Ha POCCUICKMX aKTmBax pynmbi: 60/bLIOr0 AMaMeTpa.

CtoitneHckui NOK (+$60 MnH): e )
3anyCcK CeKUMmn JONOSHUTENbHOrO Ha «AnTain-Kokce» 3anyCcTuM YCTaHOBKY TpaMboBaHus yris
o6oratleHus.
Mo TeXHOMOr MK TPaMBOBAHUS Yrofb 3arPyaloT B KOKCOBYIO Meub HE HACHIMbio
CermeHT «CopToBOM NpokaT Poccus» CBEPXY, & FOPU30HTAIbHO, B BUAE NPEABAPUTENBHO YNIOTHEHHOTO, YTPAMEOBAHHOTO
(+$9 MAH): BBOZ, B CTPOW HOBbIX 3HEPTO- YronbHOro 6pUKeTa. TEXHOIOM S BHeAPEHa Ha NATOMN, CAMOV COBPEMEHHOM KOKCOBOW
KOMIMIEKCOB, CTPOUTENbCTBO KOTOPbIX 6aTapee npeanpuaTua. Ee Npons3BoaCTBEHHAA MOLHOCTb — 1,1 MAH T KOKCA B rof.
6bi10 3aBepLieHo B 2019 roay. IHepro- HOBbIM KOMMEKC OCHALLLEH COBPEMEHHOM 1 3((EKTMBHOM CUCTEMOWM Fra300UMCTKM.
KOMMJIEKChI NPeACTaBNAIT COGOM
MUHK-TIL| HOBOTO TWNa, 06ecneunsal- HJIMK yBennuMT MOLHOCTM MO NPOM3BOACTBY OLMHKOBAHHOIO Npokara
LLMe NPOU3BOACTBEHHbIE MIOLLAAKN

cermeHTa «COpTOBOM NPOKaT Poccua» HJIMK npucTynun K peanunsaumm npoekTa CTPOUTENbCTBA arperaTa HenpepbIBHOMo

He TOJbKO OTOMEHNEM, FOpsYer BOJOW, ropsuero umHkoBaHus Ne5 (AHIL-5) nponssoanTenibHOCTbiO 450 ThiC. T NpoKaTa
XMMUUECKIM OUMLLIEHHON BOLOW AN TEXHO- B rofl. HoBoe 060pynoBaH1e GyAET BbIMyCcKaTb BbICOKOKAUECTBEHHbIA MPOKAT
JIOTYECKMX MPOLECCOB, HO U COBCTBEH- 019 CTPOUTENbHON OTPACSIM, @BTONPOMA U NMPOMU3BOACTBA BbITOBOM TEXHUKM.

HOW 3M1eKTPO3Heprnen.
CroineHckuit FOK npoBen ropsuue UcnbiTaHus 060pyaoBaHuUs
CermeHT «Mnockuit npokat Poccua» HOBOM CeKLMKU 10060ralleHus
(+$8 MAH): paboTa habprku BPUKETUPO-
BaHwW4, 3anyLieHHon B Mae 2019 roaa, ropsaumre UCMbITaHWS NPOLLM HA TPEX HOBBIX JIMHUAX 060PYA0BAHUA MO U3MESTb-

BBOJ B 3KCMNJTyaTaLmio HOBOro J10ru1- UEHMIO KOHLIEHTpaTa. BBOA B SKCMyaTaLMIO CEKLMM JOMOJHUTEIbHOrO 060ra-
CTMYECKOro KoMmnekca Ha Jivneuxown LLieHUs NO3BO/MT K 2021 rofly YBeNMUNTb 06beM NPOM3BOACTBA KOHLIEHTpATa
niowanxe. € 17,5 MH 0 20 MAIH T B rof, NepepaboTKy pyabl — ¢ 37 MH A0 42 MAH T.

N\ J

1

LTIFR - Lost Time Injury Frequency Rate.
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O6palyeHue YneHa
CoBeTa AUPEKTOPOB

0630p cTpaTteruu n 6usHeca

Hawm pesynbrathbl

OCHOBHbIe NoKasaTenu
3a naTb net

YMPABJIEHUE YCTONUUBDBIM

PA3BUTUEM

noagxon

K YNPABJIEHUIO
YCTOUYNBDIM
PA3BUTUEM

ABNAACH OAHMM U3 KPYMHENLLMX MEX-
LyHapOAHbIX NPOV3BOANTENEN CTaNM

¥ CTanbHOW npoaykumu, Mpynna HIIMK
OCO3HAET CBOI OTBETCTBEHHOCTb

nepes 06LWECTBOM, NPMPOAOH 1 BYAYLIMMM
NOKOJIEHUAMM. Hallly KoMaH[y 06bean-
HAIOT KOPNOPATMBHbIE LLEHHOCTH, KOTOPbIE
dopMupytoT noaxod H/IMK Kk oTBeTCTBEH-
HOMY NAEPCTBY.

[eaTenbHOCTb B 06/1aCTH YCTOMUMBOTO
PA3BUTUS PErYIMPYETCH PALOM
BHYTPEHHUX LOKyMeHTOB [pynmbl HITMK
(6onee NoApo6HO C UX MepeyHeMm
MOYXHO O3HAKOMUTbCS Aasiee Nno TeKCTy
[000BOro otyeTa).

YnpaBneH1e acnekTamu yCTOMUMBOro
Pa3BUTUSA UHTErPUPOBAHO B CUCTEMY KOP-
NMOPaTMBHOIO yrpasnenHus pynmbl HITMK
1 OCYLLECTBNIAETCS Ha BCEX NPEAnpUATUIX
Cpynbl, B TOM UKC/Ie 3apy6EXKHbIX.
Bonpochl yCTOMUMBOrO pas3smTUS Haxo-
LATCH B 30HE MOCTOAHHOIO BHUMAHMUS
pykosogfcTaa pynnbl HIMK. CoBeT anpek-
TOPOB, KOMUTETLI COBETA ANPEKTOPOB,
Mpe3upeHT (Mpencepatesnb MpasneHns)

v MNpaBneHne onpenensioT cTpaTernye-
CKMe HanpaBneHnsd passuTys U OCyLLECT-
BNAIOT O6LLEee PYKOBOACTBO AeATeNbHO-
CTbi0 B 06/1ACTM YCTOMUMBOIO PA3BUTUS.

MOCTaHOBKY KOHKPETHbIX 3a[)ay U MHWLMA-
TUB B 061ACTH YNPABIEHWS COLMAsbHbIMM,
3KOHOMUUYECKMMU 1 IKOSIOTUUECKMMU
acrnekTamn fedTenbHOCTY TpyNnbl 1 KOH-
TPOJb 3a UX peanu3almeit OCyLecTBNAT
BMLIe-NPE3NIEHTbl - PYKOBOAUTENN (DYHK-
UMOHATbHbIX HANPABEHWIA. B NOAUMHEHUM
BULE-MPEe3nIEHTOB HAXOAATCA AMPEKLMM,
OTBETCTBEHHbIE 33 Pa3paboTKy NMOAXOA0B
W peanu3aumio MeponpuaTUin B 061aCTy
YCTOMUMBOrO Pa3BUTMS.

LEHHOCTW repynnbl HIMK

LleHHoCcTH

[TocTogHHOE
COBEPLUEHCTBOBAHWE
npoLeccos

OnucaHune

MoCcTOAHHOE COBEPLLIEHCTBOBAHME NMPOLIECCOB

VI TEXHOJIOTUI NS YCTOMUMBOrO MPOW3BOACTBA
CTaNbHOW NPOAYKLMM, KOTOPas NOMOraeT NoBbICUTb
KAUeCTBO YXU3HW Nioaen

MoMOoLLb KIMeHTaM
C CoXpaHeHneMm
NMAEPCKMX NO3NLMIA

MpOW3BOACTBO CTaNIbHOW NMPOAYKLMM YHUKATbHBIX
XapPaKTePUCTUK MU NPEMMaIbHOro KauecTBa,
Pa3PaBoTKa MHKEHEPHbIX PELLEHNIA, KOTOPbIE
NOMOraloT HaLLKM KNIMEHTaM 6biTb Ha OCTpue
TEXHOJOMMM U IMAMPOBATb Ha CBOWX PbIHKAX

Be3ycnoBHbIN
NPUOPUTET 300POBbS
1 6e30MacHOCTy

Be3ycnoBHbIA NPUOPUTET 30POBbS 1 6E30MACHOCTH
COTPYAHMKOB ¥ NOAPAAUMKOB, CO3AaHME
61aronpUATHbIX YC0BMIA paboTbl, CMOCOBCTBYIOLIMX
PACKPLITHIO MX MPODECCHOHASIBHOTO U TBOPUECKOTO
noTeHUMana

Co3aaHve paBHbIX
YCNIOBUN [N Pa3BUTUS
COTPYAHMKOB

Co3paHue paBHbIX YCNOBUIA N9 NPOdECCMOHAbHOTO,
KapbepHOroO 1 TBOPUYECKOrO PA3BUTIA COTPYAHUKOB;
NOOLLUPEHNE UHULMATMBHOCTM M HOBATOPCTBA

BepexxHoe UCronb3osaHme
pecypcos

BepexHoe UCnoNb3oBaHWe PECYPCOB U CTPEMIeHWe
K HausyuLMM CTaHAaapTam B 0671aCTy 3KOMOM N

W 3HEpProcGepexeHuns, CobIIoAEHNs KOTOPbIX

Mbl TaK)Xe OXMaaeM OT HallMX NOCTABLIMKOB

W NapTHepoB

AKTMBHas coLmasibHan
nosuunga

AKTUBHas colmasibHas no3uuma n 6epexHoe
OTHOLLIEHME K KYSIbTYPHbIM TPAAULMAM B PErMoHax
npucyTCTBMA

HenocpeacTBEHHYIO peanv3aLmio NOCTaBNEHHbIX 3a[1ay M JTOKaslbHOe ynpasfeHue
BOMPOCAMM YCTONUMBOIO PA3BUTUS HA YPOBHE NPEAnpUATUA Ipynnbl OCYLIECTBASIOT
(hyHKLUMOHATbHbIE OTAESbI U CTYXOb.

BbigBSIEHME, MOHUTOPUHT 1 YNPAB/IEHWE PUCKAMW B 0611aCTH YCTOMUMBOTO PA3BUTHS
AB/19ETCA HEOTHEMIIEMON YACTbI0 KOPMOPATUBHOW CUCTEMbI PUCK-MEHEIXXMEHTA
(noapo6Hee cM. B pasnesne «KOHTPOsIb AEITENbHOCTH U YIPABICHWNE PUCKaMM).

MOJINTUKA YCTOMUMBOIO
PA3BUTUA

B 2019 rogy CoseT anpektopos HJTMK
yTBEpAU MOAUTHKY B 06I1ACTW YCTON-
UMBOTO Pa3BUTUA KoMnaHum (ganee -
Monutuka). OHa onpenendeTt NPUHLMMbI,
uenv 1 3agaun Mpynnel HIMK 8 06nacTu
YCTOWUMBOrO PA3BMTUS, @ TAKKe Mexa-
HW3M ynpaB/ieHns COOTBETCTBYIOLLEN
MoBECTKOW Ha yposHe CoBeTa Anpek-
TopoB HJIMK. B yacTHoCcTK, Ha Komutet
CoBeTa AMPEKTOPOB MO CTPATErNUYECKOMY
NIAHNPOBAHMIO BO3NOXKEHA (DYHKLMSA

no onpefeneHuio Lenen u cTpaterum Kom-
naHWM B 061aCTU MUHUMM3ALIMN BO3AEN-
CTBYISt HA OKPYXAIOLLYIO Cpefly, BKMoUas
3IMUCCUI0 MAPHUKOBbIX ra30B, paccMoTpe-
HUe 1 yTBEPX/EHWE COOTBETCTBYIOLLEN
MHBECTULMOHHOW NPOrpaMMmbl. Kommtet
CoBeTa AMPEKTOPOB MO ayAnTY KOHTPO-
JMPYET NOMHOTY PACKPbITUS MHDOPMALIMK
B 06/1aCTW YCTOMUMBOTO PA3BUTUA.

ronoBow

OTYET
2020

CooTBeTCTBYIOWME PYHKLMM 3aKPensIeHbl B MOIOXKEHNSX O KOMUTETAX, YTBEPKAEHHbIX
cobpaHueM akumoHepos HIMK (nogpo6Hee cM. B pasaene «KoprnopaTtmsHoe

YrpaBJieHNe»).

JIMAepcTBO B 06/1aCTW YCTOMUMBOIO PA3BUTUS U 6e30MaCHOCTH ABIAETCA OHOM

13 UeTbipex OCHOBHbIX Lienen CTpaternmn-2022 Mpynnel H/IMK, a peann3oBaHHble
“3MeHeHus 6yyT CNoCOB6CTBOBATD YCMELIHOMY JOCTKEHMIO 3TOM Lienn. Vi3MeHeHWs
COOTBETCTBYIOT JTYULIMM MUPOBbLIM MPAKTUKAM 1 TPEBOBAHNAM 3aMHTEPECOBAHHBIX
CTOPOH, @ TaKXe NOATBEPKAAIOT NPUBEPXEHHOCTb pynnbl HITMK npuHUmMnam n uenam
rno6asibHoro forosopa OOH, yUacTHUKOM KOTOPOro ABASeTCH KoMnaHug.

MHTETPUPOBAHHASA CUCTEMA
MEHEO>XMEHTA

B 2020 rofy yTBepxaeHa MoanTuKa MHTEr prpoBaHHOM CUCTEMbl MEHEAXMEHTA
Mpynnbl HAMK (MonuTrka UCM). B eanMHOM 06LLEKOPNOPATUBHOM AOKYMEHTE ChopMy-
JIMpOBaHbl HaMepeHna KoMnaHum no Bonpocam kayectsa (cTaHaapT I1SO 9001), oxpaHbl
oKpyxatwLen cpeapl (ISO 14001), sHeproaddekTneHocTH (ISO 50001), oxpaHbl Tpyaa

W NPOMbILLIeHHON Ge3onacHocTy (ISO 45001). MonnTHKa YyTBEPXKAEHA B PaMKax pa3si-
TUS UHTErPUPOBAHHOM CUCTEMBI MEHE[XKMEHTA U COOTBETCTBYET TPEBOBAHNAM MEX-
AYHAPOLHbIX CTAHAAPTOB, & TAKXKE YUMTHIBAET Nyullie MUPOBbIE MPAKTUKM B 061ACTH
YCTONUMBOr0 pa3BnTUa. Moapo6Hee 03HAKOMUTLCA C MOSIMTUKON MOXHO MO CChITIKE.

OPrAHU3ALMOHHAS CTPYKTYPA YMNPABJIEHUS BOMPOCAMU
YCTOWYNBOIO PA3BUTUS HIIMK [EIZER

Cnyx6a BHYTpeHHero ayamrta

( )
KomuTeT no ctparernyeckomy
NJIaHMPOBAHUIO
N\ J
P )
OMUTET Mo KaapaM,
Coser Ap
BO3HarpaxpaeHusam
NIMPEKTOpOoB -
1 couuasnbHoU NoMTUKe
~N
KomuteT no ayauty
J
MpesnpeHT N
(Npepcenatens NpaeneHus)
MHBECTULIMOHHDIA KOMUTET
. J
MpaBnexune
( )
KoMuTeT no ynpaBneHuio puckamm
npv MpasneHnu
N\ J
N
DYHKLUMOHANbHbIE OTAEbI U CITYX6bl POCCUICKUX U 3apyBeXHbIX Npeanpuatuit Mpynnbl
J
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O6palyeHue YneHa
CoBeTa AUPEKTOPOB

Llenu Monutuku UCM:

6biTb MMPOBBIM NINAEPOM B 0671aCTH
KauyecTBa MeTaIIoNpPOAYKLMM U Cbipbs,
MOCTOSHHO COBEPLLEHCTBYS U PaCLUMPAS
ACCOPTUMEHT A4 MOBbILLEHNS KOHKY-
PEHTOCMOCOBHOCTU HALLIMX KIIMEHTOB;
COOTBETCTBOBATb NMOKA3aTENAM JTYULLINX
OTpac/IeBbIX MPAKTUK B 061ACTH
3(DEKTUBHOCTU UCMOMb30BAHNS MaTe-
PUASIbHO-TEXHUUECKMX 1 TOMIUBHO-
SHEepreTUYecKUX pecypcos,

a TaKke 6e30MacHOCTM NPOU3BOACTBEH-
HbIX MPOLIECCOB B OTHOLLIEHWM OKPYKat0-
LLiet cpefbl 1 3[l0POBbS UernoBeKa;

6biTb MUPOBLIM IMAEPOM B 061ACTH
MCMOMb30BAHUSA NEPEAOBbIX MPAKTYK

MO MOBbILLIEHWIO 3HEPTETUUECKOM
3(PEKTUBHOCTH NPOM3BOACTBA,
BOCTUTHYTb MUHUMaSIbHOrO TEXHUYECKU
1 3KOHOMUYECKM OBOCHOBAHHOTO
YPOBHS YAEbHON 3HEPrOEMKOCTH

1 ce6ecTONMOCTH NPOZYKLUM;
o6ecneunTb IPMEKTUBHOE NMPOU3BOL-
CTBO 6€3 HECUYACTHbIX CyuaeB, aBapuil
Y MHUMAEHTOB NyTeM BHEAPEHUs
nepenosbix NPaKTUK B 0671aCTM OXPaHbl
TPYAa U NPOMBILLIEHHOM 6e30MacHOCTH,
a TaKKe NOCTOAHHOrO Pa3BUTHS 1 pac-
MPOCTPAHEHNS KY/bTYPbl MPON3BOACTBA
cpeaun cotpyaHukos Ipynnbl HIIMK

V1 NOAPSAHDIX OPraHM3aLmnit;

npv peann3aumm CBOen feaTeNlbHoCTU
06eCcneunTb 3alnTy OKpYXaloLLen
cpenbl U KNIMMaTa, a Takxe pearnposa-
HIE Ha U3MEHSIIOLLMECS IKOMOTUYEeCKMe
W KNMMaTUUECKMe YCIoBUS B 6anaHce

C COLMaNbHO-3KOHOMUYECKMMU NOTPes-
HOCTAMM.

0630p cTpaTerum u 6usHeca

OCHOBHbIe NoKasaTenu
3a naTb net

Hawm pesynbrathbl

MpuHLMNb MoAnTUKKM VICM 1 0693aTeNbCTBa PyKOBOACTBA NPeACTaBNeHbl Ha Kopropa-
TMBHOM cauTe [pynmbl H/IMK.

YMPABJIEHUE NOBECTKOM YCTONUYNBOIO PA3BUTUS
HA YPOBHE COBETA OUPEKTOPOB

KomuteT CoBeTa AUPEKTOPOB KIloueBOM acnekT yCTONUMBOrO Pa3BUTUS

KoMUTET Mo CTpaTernyeckoMmy + OuEeHKa PUCKOB B 061aCTU YCTOMUMBOTO
MNaHMPOBAHMIO pa3BUTKA
+ Bo3fencTauMe Ha OKpyXXaloLLylo cpeay:

— 3MuccKd B aTMocdepy;

— COPOCHI 1 OTXOAD;

~ WCMOJb30BaHWe Pecypcos;

— BMONOr1yecKoe pasHoobpasue;

— W3MeHeHue KnuMaTta

KomuTeT no kagpam, « WnTerpauma KM3 B 061aCTH YCTONUMBOIO
BO3HArpaXKAeHNsaM pasBUTUI B CUCTEMY BO3HArparkaeHns
1 CoLManbHON NOUTHKe e 3aHATOCTb M TPYL:
— 3/10pOBbe W 6e30MACHOCTb Ha paboueM
MecTe;

— 0ByueHue 1 pa3BuUTHe;

— couuasibHas NONMTHKa;

— PpasHOO6pa3We 1 paBHble BO3MOXHOCTHU;
~  He[oMyLeHNe ANCKPUMUHALINK;

— MECTHbIE COOBLIeCTBA

KoMuTeT no ayauty + MOHWTOPUWHI pe3ybTaToB W OTUYETHOCTb
M0 BOMPOCAM YCTOMUMBOrO Pa3BUTUA

CoBeT AMPEKTOPOB; + KopnopaTusHoe ynpasneHue:

KomuTeT no kagpam, — KOpnopaTuBHOE yrnpaB/eHue;

BO3HarpaxmaeHusam — BOMPOCHI [€N1I0BOV 3TUKW;

1 COLMANbHOM MOSINTHUKE; — NPOTMBOAENCTBME KOPPYNLMM

KoMuTeT no ayamty
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BKJIAA B AOCTUXXEHUE
LUEJIEN YCTOUYUYUBOI O
PA3BUTUSA, MPUHATDbIX
FrEHEPAJIbHOMU
ACCAMBJIEEU OOH

Mpynna H/IMK noaaepxwveaeT Liesm B 061aCTW YCTONUMBOMO PA3BUTUS, MPUHATbIE
leHepasbHon Accambreert OOH B 2015 rogy v Hanpae/eHHbIe HA PELIEHNE 3HAUYMMBIX
3KOHOMUUECKMX, COLIMASIbHBIX 1 IKOMOTMUECKUX BOMPOCOB MUPOBOIO COOBLIECTBA.

Mbl y6ex/ieHbl, UTO OTBETCTBEHHOE BefieHWe 6U3Heca W LieNleHanpaBieHHas aedTesb-
HOCTb [PYNMbl B 061ACTW CHUXKEHWSA HErATUBHOIO BO3AENCTBUS HA OKPYXXAIOLLLYIO Cpefy,
NOAAEPKKM MECTHBIX COOBLLECTB, 06ecneyeHns 6e30MacHbIX 1 JOCTONHbIX YCNOBMI
Tpyaa ABASIOTCA LeHHbIM BKIAA0M KOMNaHWM B AOCTIWKEHWE M106asIbHbIX Lienert

B 0671aCTH YCTONUMBOIO PA3BUATHA.

BKJAL IPYIMbl HAMK B AOCTMXEHUE LEENIEM
B OBJIACTU YCTOMUUBOIO PA3BUTUS

Lleno OOH

XOPOLLIEE 310POBbE
W BJIATONONYYME

. .

Bknap Mpynnbi HIIMK

O6ecneueHune 3aoposoro 06pa3a YXWU3HU U copeicTBre 6narononyumo Ang BCcex
B I060M BO3pacTe

Peann3aums NporpamMM, HanpasIeHHbIX Ha COXPaHeHWe 300POBbS, MOBbILIEHUE AOCTYMHOCTH
M KauecTBa MeANUMHCKUX yCnyr onga COprﬂ,Hl/IKOB.

NHPOPMUPOBAHME COTPYAHWKOB MPYMMbl 1 MOAPSAHBIX OPraH13aLmii O Npasuiax
MPOU3BOLACTBEHHOM 6€30MacHOCTU.

Peann3aums 06pa3oBaTesibHbiX MPOrpamMM B 061aCTH OXpaHbl TPYAA U MPOU3BOACTBEHHOM
6e30MacHOCTMU.

Peann3aums MeponpuaTUit, HanpPasIeHHbIX Ha CHUKEHWE BOAOMNOTPEBeHNS, 3MACCHN

1 06LLero 06bemMa 0TX0A0B.

ofpobHee cM. pasaensl: «Halum COTPYAHUKM», «Pa3BuTHe MECTHbIX COOOLLECTB», «OXpaHa Tpy/aa
Y NPOMbILLTTEHHAS 6€30MAaCHOCTb, «3alUMTa MPaB YeIOBEKA», «YTPABIIEHNE LEMOUYKON MOCTABOK»,
«OXpaHa OKpyxaloLLen cpenbl»

KAYECTBEHHOE
ObPA30BAHUE

O6ecneyeHne BCEOXBATHOMO U CMPaBEAJIMBOr0 KAUeCTBEHHOrO 06pa30BaHms 1 NOoLpeHue
BO3MOXXHOCTW 0BYUYEHUa Ha NPOTAXKEHWUN BCEWN KM3HU LNA BCEX

Peann3aumg nporpamMm o0byUeHnsa v passuTna Ag NOBbilLEHN NPOMECCHMOHAMbHbIX
KOMMETEHLM COTPYAHWKOB.

Peann3aumg BHELWHMX COoLMasbHbIX MPOrPaMM, HanpasieHHbIX Ha NoaaepKKy 06pasoBaHNa

B PErMOHAX MPUCYTCTBUA.

B3auMoencTBme C yueGHbIMU 3aBEAEHNAMM C LIESbIO MOBBILEHWS KaueCcTBa 06Pa30BaTE bHbIX
NporpamM 1 NPodecCoHaIbHO-TEXHUUYECKON NOArOTOBKM A4 Aa/bHENIEro
TPYAOYCTPONCTBA.

MonapobHee cM. pasaensi: «<Haiiin CoTpyaHUKM», «Pa3BuTie MECTHBIX COOBLLECTB»

YNCTAA BOAA
1 CAHUTAPUA

O6ecneueHne HaMumMs U PaLMOHAIBHOTO UCMOJIb30BaHUSA BOAHbIX PECYPCOB U CAHUTAPUK
na BCex

BHepeHWe cMcTeMbl 060POTHOMO BOAOCHAGKEHUS.

Mcnonb3oBaHme TeXHOIOT UM OUMCTKM U NOArOTOBKM BOA.

CHWkeHWe o6bema 3abupaeMont BoAbl 611arofaps peanausalum MeponpuaTii
no MOfIePHM3aLIMM 060PYA0BAHNA.

MOHUTOPWHI 1 pacKpbITHe MHMOPMaLMK 06 UCTMOMb30BAHUU BOAHBIX PECYPCOB.

[MofapobHee cM. pasaen «OxpaHa OKpYKaloLesi cpenbi»

O6ecneueHue BceobLero AOCTyNa K HeAOPOrUM, HAAEXKHbIM, YCTOMUMBBIM U COBPEMEHHDIM
MCTOYHUKAM 3HEprumn

MoBblleHne 3HepPro3MEKTUBHOCTH.

Mepexon Ha CO6CTBEHHOE NPOM3BOACTBO SHEPrHN.

NoTpebreHne 3HePT UM U3 BTOPUUHBIX PECYPCOB.

MOHUTOPWHI 1 PacKpbiTUe MHBOPMALMK 06 O6bEME UCTOMb3YEMON IHEPT UM,

MofpobHee cM. pasaen «IHeproleKTUBHOCTb»
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Lleno OOH

8 AOCTOHHAS PABOTA

1 3KOHOMMUYECKMIA

w

Bknap M'pynnbl HIIMK

CopeiicTBMe NOCTYNaTeNIbHOMY, BCEOXBATHOMY U YCTOWUMBOMY 3KOHOMUUECKOMY POCTY,
NOJIHOM U NPOU3BOANUTENIbHOMN 3aHATOCTM U JOCTOWHOMN paboTe ANs Bcex

+  MIcnosiHeHWe HaoroBbIX 0643aTENbCTB.

« 06ecneyeHune paBHbIX COLUMATbHbIX FAPaHTHIA 1 CO3AaHME PABHbIX BO3MOXHOCTEM
LS BBICOKOMPOW3BOANTENBbHOMO TPYAA, NPOMECCUOHANbHOMO POCTA U PACKPLITUS
TBOPYECKOr0 NOTEHUMANa KaXXA0oro COTpyAHUKa Fpynnbl.

«  Co3aaHue pabounx MecT B permoHax npucyTCTam.

+  Peanusaumg Nporpamm obyUeHWs U pa3BUTA NS NOBbILEHNS NPODECCHOHAMbHbIX
KOMMeTEHLMW COTPYAHMKOB.

« 06ecneyeHne AOCTOMHbIX 1 6e30MacHbIX YCIOBUIA Tpyaa.

« Paspa6oTka NonuTtukm Mpynnbl HIIMK B8 061acTV Npas yenosexa, Nposo3riallaolien 3anpet
NPVMHYAUTENBHOMO U AIeTCKOro TPYAa, COGMI0AeHUE NPaB Ha MUHMMASIbHYIO 3apaboTHY0 NaTy,
3anpeT AUCKPUMMHALMM, 06ecreyeHre 6e30MacHbIX YCOoBUM TPyAaA.

«  06ecneyeHre NPo3paYHOCTM 3aKyMOUHbIX MpoLeayp.

+  Hanuuue Kogexca [1en10B0oM 3TUKM NMOCTaBLMKA, 0693aTeNbHOrO 119 COBMI0AeHNs BCeMM
KOHTpareHTamu.

+ OueHKa COBJII0AEHNS MOCTABLLUMKAMM NPUMEHNUMbIX CTAHAAPTOB B 061ACTH OXPaHbl Tpyaa
W MPOMbILINEHHON 6e30MacHOCTY B paMKax ayamToB 1 KBaMGMUKALMM MOCTABLIMKOB
¥ NOOPSAUMKOB.

»  Peannsauumsa MHULMATUB AN MMHUMM3ALMW SKONOrMUECKOro BO3AENCTBMS [pynnbl.

Mofpo6Hee M. pasaesbl: «Hatum COTPYAHUKM», «Pa3BuTHe MECTHbIX COOBLLECTB», «<OXpaHa Tpy/aa
Y MPOMBILLIEHHAA 6@30MaCHOCTb», «3almMTa NMpas YenoBeKa», «YnpasaeHne LenoyKo MoCTaBoK»,
«OXpaHa oKpyaioLen cpesibl»

1

OTBETCTBEHHOE
NOTPEB/IEHUE
1 NPOU3BOACTBO

O

O6ecneyeHune nepexona K paLuMoHaibHbIM MoAensM NoTpe6neHns u NpoMsBoaACTBa

«  ToBblleHWe 3PHEKTUBHOCTU UCMOMb30BAHWSA NPUPOIHbIX PECYPCOB.

+  BTOpUYHOE MCMOSb30BAHME SIOMA UEPHbIX METANIIOB.

+  Peanusaumng KoMnnekca MeponpuaTHil, HanpaBieHHbIX Ha NOBbIleHWe 3HePro3dMEKTUBHOCTY,
3 HEKTUBHOCTM UCMOMb30BAHNA PECYPCOB U CHUXEHWE HErAaTUBHOrO BO3AENCTBUA
NPOU3BOACTBEHHOW AEATENIBHOCTM Ha OKPYXAIoLLYI0 Cpefy.

«  MofepHM3aLma 060pYA0BAHUS U COBEPLLIEHCTBOBAHUE TEXHOMOTUI B LIENAX MUHUMU3ALAN
X HEraTMBHOIO BO3AENCTBIA Ha 3[OPOBbE NIOAEN U OKPYXAIOLLYIO Cpeay.

Moapo6Hee cM. pasaesn «OxpaHa OKpYKaloLesi cpenbl»

1

BOPbBA
CU3MEHEHHUEM
KNUMATA

50pb63. C U3MEeHeHUeM KnumaTta

+ Peanusauma KOMMIeKca MeponpuaTuin, HanpaBieHHbIX Ha CHKEHWE YA IbHOWM 3MMCCUM
NapHUKOBbIX FA308.

+  Peanusauma NpoayKLum, CoCcOBCTBYIOLIEN CHUXEHMIO SMUCCUM MAPHUKOBBIX Fa30B
Ha CTOPOHe noTpebuTenen.

«  MexayHapoaHoe COTPYAHMUECTBO B 06/1aCTU MPOEKTOB, CMIOCOBCTBYIOLLMX CHIKEHMIO
3MUCCHM NMAPHMKOBbBIX Fa308B.

Moapo6Hee cM. pasaensl: «OXpaHa OKPYKaloLen CPefbl», «<M3MeHeHue KammaTtar

Lleno OOH

1 MUP, NPABOCYIME
U 3OOEKTUBHDIE
UHCTUTYTBI

4
043

Bknap Mpynnbl HIIMK

CopeincTBme NOCTPOEHUIO MUPOJIIOBUBOrO M OTKPLITOrO 06LECTBA B UHTEpecax YCTONUNBOro
paseuTus, obecneueHne LOCTYNA K NPABOCYAMIO AN BCEX U Co3aaHne 3PPEKTUBHDIX,
NOJOTUETHbIX U OCHOBAHHbIX HA LUIMPOKOM YUACTUM YUPEXKAEHUN Ha BCEX YPOBHAX

= [IpOTMBOAENCTBUE KOPPYNLMN 1 MOLIEHHUYECTBY, NpeceueHne KOHMINKTOB UHTEPECOB.

= 03HaKoMJfieHMe COTpyAHMKOB HJTMK ¢ KofeKCcoM KoprnopaTWBHOM 3TUKKM 1 AHTUKOPPYNUMOHHOM
NOSUTUKOMN.

»  O3HaKOMJ/IEHNE KOHTPAreHToB C KOAEKCOM [1e/10BOV 3TWKM NOCTaBLUMKA.

+ Co3faHue 1 NOCTOSHHOE COBEPLUEHCTBOBaHME 3(hMEKTUBHOM NPaKTUKM KOPNOPaTUBHOIO
ynpasieHus.

- Co3faHue 1 pa3suThe CUCTEMbI B3aUMOLENCTBIUSA C OpraHaMu roCcyAapCTBEHHOM BNACTU.

+ O6ecrneyeHvie 3aWmMThl NpaB YenoBexa.

»  CobniofeHre HOPM NPUMEHUMOrO 3aKOHOAATENbCTBA, B TOM UMC/e B 06N1aCTU TPYA0BbIX
NPaKTUK.

»  OTKpbITOE B3aMMOAENCTBIME C 3aMHTEPECOBAHHbBIMU CTOPOHAMM U MH(OPMUPOBaHME
3aMHTEePEeCcOBaHHbIX CTOPOH O MO3UTUBHbIX U HEraTUBHbIX BO3AEMCTBIAX KOMNaHMX.

» Co3aaHue KaHaoB 06paTHOM CBA3N.

+ KOHTPO/b ¥ perynapHas 0TUeTHOCTb 06 YNPABIEHUM 3KONOTUUECKUMU aCNeKTaMu, packpbiThe
MHMOPMALMKN O CIyUYasx HaAPYLLIEHUS 3aKOHOAATENbCTBA, B TOM UMC/E NPUPOAOOXPAHHOTO
1 TPYLOBOTO.

Moapo6Hee cM. pasnensi: «CucTema KoprnopaTUBHOO YIPABIEH Ss», <KOHTPOSTb AEATENbHOCTH

W ynpaBaeHne prckamin», «[IManor ¢ 3aMHTepecoBaHHbIMU CTOPOHaMU», «OXpaHa OKpYKaloLes
cpenpbi»

1 NAPTHEPCTBO
B MHTEPECAX
YCTOHYMBOTO PA3BUTHA

YKpeneHue CpeacTB OCYLIECTBIEHNS M aKTUBU3aLMs paboTbl B paMKax Mo6anbHoro
napTHepCcTBa B UHTepecax YCTOMUMBOrO PasBUTMUS

- B3avMopeicTBMe C OpraHaMm BNacTu C Lesbio obecneyeHuns yueTta MHTepecoB MeCcTHbIX
COOGLIECTB MPY NPUHATHN PELIEHMA.

+  PacKpbiTe MHOPMaLMK O NAATEXax B NOMb3y roCyaapcTBa.

+  3akJioyeHune NapTHEPCKMX OTHOLWEHUIM C HEKOMMEPUECKMMI opraHm3aumami (HKO) ¢ uesnbio
peanv3aLmumu NPorpaMMm, HanpaseHHbIX Ha PA3BUTME MECTHbBIX COOBLLECTB.

+ MoaaepxKa MHAUMATMB B OBNACTH YCTONUMBOIO Pa3BUTUS, peaninayembix POCCHUACKMM
1 MEX/IYHAPOAHbIMI OTPACIEBbIMU OPTaHU3ALMAMMY.

+  YKpenseHue coTpyaHnuecTBa ¢ ApYruMn KOMNaHUaMy OTpacu.

+ VIHBECTMLMM B PErMOHbI MPUCYTCTBUA KOMMaHUM (BOIOHTEPCKME M 61aroTBOPUTEbHbIE
NPOEKTbl, COUMANbHASA NOAAEPIKKA).

+  TpoABMXeHWe NPaKTUK YCTONUMBOroO PasBUTIA B paMKax B3avMMOaeNnCTBus
C 3aMHTEPECOBAHHBIMM CTOPOHAMM (B TOM UMCIe NOCPEACTBOM NPOBEAEHUS PErynsapHON
3KOJIOMMUECKOW OLIEHKM MOCTABLLMKOB).

« My6nuKauma HedHAHCOBOW OTYETHOCTU B COOTBETCTBMM CO CTaHaapTamm GRI.

+  PasBuTMe NPaKTUK c60pa HehMHAHCOBOM MHOPMALIMM No BCe Mpynne.

MofpobHee CM. pasaensl: «/IManor ¢ 3aMHTepecoBaHHbIMU CTOPOHaMU», «Pa3BUTIE MECTHBIX
CO06LECTB», «OXPaHA OKPYKAIOLLEV Cpefibl», «YIPaB/IeH e LEMOUKOL MOCTaBoK», «06 OTueTe»
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O6palueHne YneHa
CoBeTa AUPEKTOpPOB

HALUU PE3YJIbTATDI

0630p cTpaTerum u 6usHeca

OTBET HA Bbi3OBDbI

COVID-19

KoMnaHws Hanpasuia BCe CBOU yCuang
Ha obecneueHve 6e30MacHOCTU
COTPYAHWKOB B Nepuoa NaH4eMun.

B MapTe B CBA3W C HEBMArONPUATHON
3MNMAEMMONOrMYECKON 06CTAHOBKOM
6blN1a MHULMMPOBAHA KOMMIEKCHas
NpOrpamMMma No CHUXEHWIO HeraTyBHbIX
nocneacteui COVID-19. OHa oxBaTuna
BCe NpeanpuaTna Mpynnbl ¢ 06Lien
UMCNIEHHOCTbIO COTPYAHMKOB Gosee

50 TbIC. UeNOBEK W OTAEeSIbHblE KATEropun
XUTENen pernoHoB NpucyTcTems Komna-
HUK (COLMaNbHO-HEe3aLLMLLEHHbIe CI0M
HacesneHnsa, PaboTHUKOB MEAMLIMHCKMX
yupexaenunn). COTpyaHVKIN POCCUNCKMX
npeanpuaTiA Mpynnol cTapiie 60 net
nepese/ieHbl Ha 0693aTesbHbIN JoMall-
HWIA pexkuM. OKOJ10 5 ThiC. YenoBek 6biin
nepeseaeHbl Ha yAaneHHyio paboTy.
KoMnaHug npenocTasnana Heo6xoam-
Mble CPeACTBA 3aLWTbl, MPOMUIAKTU-
yecKune MeMKaMeHTO3Hble npenaparbl,
NPOBOAMSIA PEryNFApHOe TECTUPOBA-
HME KakK COBCTBEHHOMO NepcoHana,

TaK 1 nepcoHana NoAPaaHbIX OpraHM3a-
umn. B Mpynne HIIMK 6bin BBegeH 3anpeT
Ha MacCoBble MepOMNPUATUS, COBPaHMS

v BCTpeun 6onee 15 YesoBek, orpaHu-
yeHne Ha 0hopMIeHNe KOMaHAVPOBOK.
0693aTeNIbHbIMI TPE6OBAHWUAMM

CTaNW HOLLIEHWe MAcoK, COBIoAeHMe
COUMaNbHON ANCTaHLMN, U3MEpPEHME
TeMnepaTypbl 1 TpeboBaHWe BbIXOANTb
Ha paboTy Nocsie AoAroro OTCyT-

CTBMS (OTNYCKA UM 6ONBHUYHOTO)
TO/IbKO C OTPULATENbHBIM TECTOM

Ha COVID-19. KoMnaHua Takxe UHULM-
“poBasa AOoMOSHUTENbHbIE NPOrPaMMbl
MOMOLLYM permoHaM npucyTCcTBms,

TECHO B3aMMoaencTBoBana c afAMmHu-
CTpaLMaMn ropofoB U PernoHoB.

Oco6oe BHMMaHWe KoMnaHma yaenana
CBOEBPEMEHHOMY MH(OPMUPOBAHMIO
COTPYAHUKOB O TEKYLLEN CUTyaLmm C NaH-
Aemuei. B umcne nepsbix Mep Gbis opraHn-
30BaH KOJI-LeHTp no sonpocam COVID-19,
B KOTOPbIA 06PALLAITCS COTPYAHMKM

MpU PUCKE MHMULMPOBAHWS, 1 OMEepaTUB-
HbIl WTab H/IMK no HepacnpocTpaHeHuio

Hawm pesynbrarthl

OCHOBHbIe NoKasaTenu
3a naTb net

-
Be3onacHOCTb COTPYAHUKOB CouuanbHag nomoLb
» Bonee 100 TbiC. TECTOB + 67 annapaToB UCKYCCTBEHHON
Ha COVID-19 png coTpyaHMKOB BEHTUNALMM NEMKUX
* 5 TbiC. COTPYOHWKOB NepeLLsv * 46 KOHLEHTPATOPOB KMCIOPOoaa
Ha yaaneHHyl paboTty 4 TUP-na6opaTopuu
« >35 ThIC. ef. cpeacTs 060pYya0BaHbI
MHAVBUAYANbHOW 33N Tl » >530 TbIC. e4. CPEeACTB UHAMBK-
ON9 COTPYAHVKOB LyanbHOW 3aLmTbl nepefaHsl
» OrpaHuyeHne KOMaHAPOBOK B MefyupexaeHuns
11 OYHbIX BCTPEY, 0BYUeHMe + ABTOMOGUM N9 GOSbHULL, PEHT-
MaKCUMaJIbHO NepeBefeHo reHOBCKMeE annapaTthl 1 npoyee
B OHNanH-copmat MeMLIMHCKOE 060pyaoBaH/e
* V13MeHeHve rpachnKoB paboThl  1TbiC. MHOFOLLETHbIX CEMEN COTpyA-
LN CHWKEHNS KOHLEHTpaLmnm HUKOB 1 CEMel, BOCTIUTbIBAIOLLMX
nepcoHana [leTeN C OrpaHUUeHHbIMU BO3MOX-
+ Bosblie aBTO6YCOB M MApLLPY- HOCTAMW 300POBbS, MOSTYYNIN
TOB AN19 LOCTaBKW COTPYAHUKOB LlEHEeXHYI0 NMOMOLLb
K MeCTy paboTbl 25 TbiC. NPOAYKTOBbIX HAGOPOB
+ 30 TbiC. py6. - AOMONHNATESbHbIE NONYYNAN XKUTENN PErVIOHOB NpWi-
BbINaTbl NEPCOHaAITY B KauecTse CyTCTBMA KOMNaHUM - NOXMUble
KOMMeHcaLmmn pacxoaoB B CBA3W nioan, BeTepaHbl, MHOFOAETHble
C NaHaemMmnen CeMbW, OAMHOKME poanTeNn
\

KOPOHaBMPYCHOW MHEeKLMW. B nepunof
Hanbonee CNOXHOW 3NMAEMU0NOM K-
uecKon 06CTaHoBKM MpeangeHt HIMK
exeHeaenbHo Ny6MKoBan obpalleHmne

K COTPYAHWKAM Ha KOPMopaTUBHOM Mop-
Tane, coobLlas onepaTnBHyio MHMopMa-
LMI0 O MaHAEMUM 1 Mepax, MPeanpuHnMa-
eMblx KoMnaHnen ang 3awunTbl MHTEpecoB
COTPYAHMKOB. B aBrycTe 6bifia OpraHm3o-
BaHa npamas nHug MpesuaeHTa Fpynnbl
HJIMK, BO BpeMms KOTOPOW OH paccKasa
0 TOM, Kak KoMnaHWsa npouunia KprU3ncHbIn
Mepuoa, a COTPYAHWUKM CMOTTIN HAMPAMYIO
334aTb BOJHYIOLLME X BOMPOCHI.

N3MeHMANCb MHOT Ve Halli GU3HeC-
npoueccol. Mepen HIMK cTodu Ase
OCHOBHble 3ajaun: obecneunTb 6e3onac-
HOCTb COTPYAHMKOB W HEMPEPbIBHOCTb
NPOW3BOACTBA. KOMNaHWs yCrneLHo
a[lanTMPOBANach K HOBbIM YCIOBUAM.

Na6opaTopus nHHoBaLwmin HIIMK nepesena
B OHJTANH-PEXMM CeCCUM, HanpaBIeHHble
Ha reHepaLwmio MAen U MOUCK MPOEKTOB.

C Hauana 2020 roga naéopatopws
COBMECTHO C HanpaseHuem «Ceccum

¥ KOHEPeHLMM» KOpnopaTUBHOroO yHW-
BepcuTeTa H/IMK nposena yeTbipe OUHbIX
MeponpuaTUa ANg COTPYLHUKOB arnofo-
MEHHOrO, MPOKATHOr O, CTaJIENIaBuIIb-
HOMO MPOW3BOACTB W PYHKLMOHATBHOMO
HanpaBsieHns «CHabXeHMe.

MaHaemms okasanacb NpodeccroHasb-
HbIM BbI30BOM AJ19 (DYHKLIMOHASIbHOTO
HanpasneHua UT. NMoTpe6oBanoch B KpaT-
uamLme CPOKM 0BECTIEUNTD TEXHUUECKYIO
6a3y an9 3hPEKTUBHOM yaaNeHHOK
paboTbl. KoMaHae UT-UHGpaCcTpyKTypbl
noHaao6unoch He 6onee ABYX Hedesb,
uTOBbI Pa3BEPHYTb CEPBHCH MACCOBOO
YAANEHHOro AOCTYMa.

[1n9 HENPepbIBHOTO MOBbILLEHNS KBAN-
(UKaLMW HALLUX COTPYAHMKOB Mbl Nepe-
BESM B OHMANH-(OPMAT 6OMbLIYIO YaCTb
06yyeHns. KomaHaa KopnopaTveHOro
yHuBepcuteTa HIIMK Takxe agantmpo-
BaU1a COAEP)KaHme CBOMX NMPOrpaMM.

B ycrnosugx naHaeMum npetepnenu
M3MEHEHWS 1 MPOLLECChI, CBA3aHHbIE
C KPYMHbIMY PEMOHTaMM Ha (DNarMaHCKoM
nnouwagxke HIMK. CocTtoanocb NMaoTHOE

ronoBow
OTYET

2020

BHEPEHUE CUCTEMbI HABMIOAEHNS 38 CTPOUTEIbHO-MOHTAXKHBIMI PAGOTaMK «BUpTy-
asibHbI 06x0f». CUCTEMA YCMELIHO NoKa3asia ce6 Mpu PeKOHCTPYKLMM MaLLMHbI Herpe-
PbIBHOMO JINTbS 3arOTOBOK B KOHBEPTEPHOM Liexe Ne2. 3aaum Cepsrca - AUCTAHLMOHHOE
HABMIOAEHVE 33 CTPOUTENbHBIMU PABOTaMM, B TOM UMC/Ie Ha OTAANEHHbIX 0BbeKTax,
obecrneyeHre BO3MOXHOCTI CPABHUTD PEASTbHbBIN XOf, CTPOUTE/bCTBA C MPOEKTHbIMM
3D-MOAENAMM COOPYIKEHUI, & TAKXKE HAKOMIEHWE PETPOCMNEKTUBHBIX AaHHBIX 419 Moc/e-
AYIOLLEro aHaam3sa CTPOMTENbHOrO MpoLecca.

MaHaeMva gana AonoNHUTESNbHbIM TONMUOK K AaNbHerwen UndpoBm3aLmm KoMnaHum,
CTMMYNMPOBaa Pa3BmThe KOPNoPaTUBHOMO BOSIOHTEPCKOrO ABMKEHWS 1 NPU3BaHne
KOPMOPaTMBHbIX BOSIOHTEPOB Ha YPOBHE KOMMaHMM, CMeLLEHI0 aKLEHTOB 611aroTBOpu-
TeNbHOWM AeaTeIbHOCTYN B CTOPOHY NOAAEPKKM 3[paBOOXPAHEHMS.

B yacTv BIMSAHWS Ha 3KOHOMMUECKME N (DUHAHCOBbIE Noka3aTenw HJIMK nanaemuga oka-
3a1a HeraTvBHoE BIMGHME Ha 0B6LLYI0 AENO0BYI0 aKTUBHOCTL BO |l kBapTane 2020 roaa,
UTO NPMBESO K CYLIECTBEHHOMY OCIaB/IEHMIO CMPOCa Ha CTaslb Ha HALLMX TPAAMLIMOHHDIX
PbIHKAX CObITA U CHKEHMIO LIeH Ha MeTasIIonpoayKLmMio. B anpesie Mol 6bin BbiHYXAeHbl
COKPaTWUTb NPOU3BOACTBO HALLIEro COPTOBOrO AMBU3NOHA.

[lns nonaep»XaHuns BbICOKOM 3arpy3Kki MOLLHOCTeW hnarMaHCKow JIuneuKon naoLaaxkm
Mbl U3MEHWW PETUOHATbHYIO CTPYKTYPY NMPOAAX (B YUACTHOCTU, HAPACTUIN NMOCTABKM

Ha pbIHOK A31K B anpesie 1 Mae), a Takxe AMBepCUdULMPOBAIM NPOAYKTOBLIN NOPTdenb.
Bnarofaps csoei rmékon busHec-moaemn Mpynna HAMK cMoria nepeopueHTMpoBaTb
NOCTaBKM IaBHbIM 06PA30M B KiTaw, rae K TOMy BPEMEHM y)Ke Hauyan BOCCTAHAB/M-
BATbCs CMPOC Ha CTaslb.

JvBepcudrKaLma NPOAYKTOBOM JIMHEMKI U TMBKOCTb LienoueK MoCTaBoK no3Bomna
HJIMK yBEPEHHO NPOWTM KpU3nc. KOMNaHms NpofoKinia peanmsalmo 0CHOBHbIX MHBE-
CTULMOHHbIX NMPOEKTOB, 3anaHnpoBaHHbix Ha 2020 rog. M'pynna HIMK geMoHCTpupo-
BaJ1a yCTOWUMBblE (DMHAHCOBbIE PE3Y/IbTaThbl B 3TOT HEMPOCTON NEPUOA.

B 2020 roay COBOKYMHbIM BIOAXET NPOrpaMMbl HA PA3SIMUHbBIE MEPONPUATUSA N0 6opboe

C naHpeMuen coctasun 6onee 4,7 Mnpa pyb., B TOM uncne 4,1 Mnpa py6. - Ha BHYTPeHHMe
pacxoabl (MEPONPUATUSA MO CHMKEHWIO PUCKA PACNPOCTPAHEHNS MHDEKLMW, COLManbHan
noaAePKKa COTPYAHMKOB 1 np.), 0,6 MApa py6. — Ha BHELLHWE COLMATbHbIE pacxopl
(NoLAepKKa PernoHOB NPUCYTCTBIS).

CronneHckuit FOK okasan nomouib Meaukam r. Ctapbii Ockon

CronneHckuin FOK (BxoauT B Mpynny HIMK) nepenan ang MeapaboTHMKos CTaporo
OcCKoMa TpK annapata UCKYCCTBEHHON BEHTUAALMM Nerkux. Takxe ana 60pbébl

C PAcnpOCTPaHEHEM KOPOHABUPYCHOM MHDEKLIMA KOMBUHAT OKa3asl MoMOLLb
ropofy B NproGpeTeHn MacoK, MePUaTOK 1 Ae3NHOUUMPYIOLWMX CPeaCTB

Ha 1,5 MJIH pye.

KpoMe Toro, coupmanbHbii napTHep HITMK - 61aroTeopuTenbHbiin hoHa «<Munocep-
ane» - nepeaan 500 NPOTUBO3MMAEMUUECKUX KOCTIOMOB A9 BPaUel, CTOALMX
Ha nepenoBoi B 6opbbe ¢ COVID-19.

B KauecTBe MHPOPMALMOHHO-NPOCBETUTENBCKOM PABOTHI MO NPOMNIAKTUKE
PACNPOCTPAHEHMA KOPOHABUPYCHOW MHeKLMK CTonneHcKkun FOK pa3mecTun

Ha TepPUTOPMM ropoaa MHPOPMALMOHHBIE BAHHEPDI, HANMOMUHAOLLIME 06 OCHOBHbIX
Mepax npodunaxkTukm COVID-19.

( )
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O6palyeHue YneHa 0630p cTpaTteruu n 6usHeca Haww pesynbTatbl OCHOBHbIe NMoKasaTenu rofoBON
CoBeTa AUPEKTOPOB 3a natb ner OTYET
2020

OB30OP PbIHKA

Mangemua COVID-19 oka3ana CyLlecTBeH-
HO€ B/IMAHWE Ha MUPOBYIO CTaJTbHYIO
oTpacsb B 2020 ropy. Boicokag Heonpe-
[leNIeHHOCTb, BBELIEHWE OrPaHNUMTESIbHbIX
Mep ANg CAePXKMBAHUSG PaCcNPOCTPaHeHNs
MHEeKLMW, YaCTUUHAS NPUOCTAHOBKA
NPOW3BOACTBEHHbIX LIeNoueK 1 Typby-
JIEHTHOCTb Ha CbIPbEeBbIX PbIHKAX

NPVIBEIN K 3HAUMTENbHBIM AUCIPONOP-
UMaM B 6anaHce cnpoca v NpeanoxeHus,
UTO TaKKe M3MEHWO CTPYKTYPY MUPOBBIX
TOProBbIX MOTOKOB BO BCEX KIOUEBbIX
pEermnoHax.

PbIHOK CLUA

Mpown3eoacTso ctanm B CLUA B 2020 rofly CHM3MAOCh Ha 17% r/r, 4o 73 MAH T. CpeaHsas
3arpy3sKka MOLHOCTel COCTaBmUAa 67% W Gbia HUXKE AOKPU3UCHOTO YPOBHA Ha KOHEL|
OTYETHOTrO Nepuoga.

NoTpe6neHne cTamm B 2020 rogy COKpaTUIoCh Ha 19% r/r, 40 86 M/H T, Ha (hoHe
OrpaHWYeHHOro NPeanoXeHna Co CTOPOHbI MPOU3BOAMTENEN 13-3a NaHaeMun COVID-19.
Mo KoHew, 0TUeTHOro Neproaa HabMioAaIo0Ch OKMBIIEHUE CPOCA B aBTOMOBUIBHOM

¥ CTPOUTENIBHOM CEKTOPaX, HO CPOKM BbIMOJSIHEHWS 3aKa30B NPOW3BOANTENAMM MeTa-
NONpoKaTa HaxoaMCh Ha UCTOPUYECKM BBICOKMX YPOBHSAX: MPEVUMYLLECTBO OTAABAIOCH
LONTOCPOYHbIM KOHTPAKTaM, B TO BpeMs KaK NpeaioXeHue CTaaun Ha CNOTOBOM pPbiHKe
NPaKTUYECKM OTCYTCTBOBAIIO.

MUPOBOE NPOU3BOACTBO
CTANIU,MNPO T

173 | 181 | 187 | 1.83

1,63

2016 2017 2018 2019 2020

CTPYKTYPA NPOU3BOACTBA
CTAJIM NO PETUOHAM, %

LULEHOBAA AUHAMUKA

CpepnHue MUpOoBbIe LieHbl Ha yronb B 2020 rofly CHU3UANCD Ha 29% r/r n3-3a cnadoro
CNpoca Co CTOPOHbI METANNYPrMyecKom OTpacv B Neprnom NaHAeMnI 1 orpaHnUYeHnin
Ha MMNOPT aBCTPAMMCKOro Yris B KUTae; LEHbI Ha Xene3opyaHoe Chipbe BbIpOCan
Ha 15% r/r B CBA3M C BbICOKMM CMPOCOM KUTANCKUX NPOV3BOANTENEN CTasIM B YCIIOBUAX
MPOrHO30B MO CHMKEHWIO MOCTABOK Cbipbs 13 Bpasnnum n ABCTpanmu. PbIHOUYHbIE
LLeHbl Ha NNOCKM NpokaT B CLUA CHM3MAUCH Ha 2% r/r, LOCTUIrHYB NIOKaIbHOrO
MUHMMYMa B Hadane lll keapTana 2020 rofa ¢ NocnedyowmM pe3kmM BOCCTaHOBe-
HMEM [10 MHOTOfIeTHMX MaKCMMYMOB. B EBpone LieHbl B CpefiHeM CHU3NANCH Ha 5% /T,
HO € Hauasa lll KBapTana B 3TOM pervoHe Takxe HabIloaancs peskuin pocT. LieHb

Ha MeTanIonpPOAYyKUMIO Ha POCCUIMCKOM PbIHKE B A01/1APOBOM BbIpRXKEHWUM CHU3UAMCD
Ha 9-13% r/r BCNea 3a MMPOBbIMU KOTUPOBKAMM, @ TAKXKE B Pe3ysibTaTe ocnabieHns
Kypca py6na.

MUPOBbDIE LIEHbI HA CbIPbE,

5
42 2 $/T

MepBOW CTPaHOM, M Hauanoch BOCCTa- MMMOPT CTabHOM NPOAYKLIMM MO UTOraM rofa CoKpaTuUncs Ha 21% r/r, o 20 MAH T, 6
HOBJEHME [1eNOBOI aKTUBHOCTM, CTan 3KCMOPT - Ha 4% r/r, 10 6 MIH T. 200 250
KuTan. MaclwtabHas rocyapcreeHHas 8

58 200
NporpamMMa no CTUMYMPOBAHMIO KO- 150
HOMUKM U (OMHAHCUPOBAHWIO KPYMHbIX PbIHOK EC \Q—A /\/ 150
MH(PACTPYKTYPHbIX NPOEKTOB CMO- 16 100 N\ —R————
COBCTBOBAM PE3KOMY POCTY BHYTPEH- Mpom3BOACTBO CTaNM COKPATUIOCH Ha 12% /r, A0 139 MJH T. K KOHLY rofa exemecsu- — 100
HEro Crpoca Ha MeTasionpPoayKLMIO HbIi 06bEM BbIMJIABKM MPAKTUUECKI AOCTUM AOKPU3MCHDBIX YPOBHEN Ha (POHE BbICOKOM 3 50 5
W, KaK CNeaCTBYe, MOBbILEHMIO LieH pEeHTaBeNbHOCTY NMPOM3BOACTBA. 3arpy3Ka MOLHOCTEN B Mepyoy, MaHAEeMIM OMyCKanach = zmam6 ‘

| 31a 6e3 Kntad
Ha CTasIbHYI0 MPOAYKLMIO MO BCEMY MUPY. nouTh 10 50%, HO K KOHLY OTUYETHOO Nepuoaa BOCCTAHOBMACh 10 70%. EC8 0 0
f— - Pes Anp MioH Asr OKT [ek Pes Anp MioH Asr OkT ek
L . mm CeBepHaa AMepuka

Mo ouerkam Worldsteel Association Buanmoe noTpebneHie CTabHon NpoayKumi B EC 8 2020 rogy COKpaTMoch Ha 12% r/r, m PoCCUS 2019 2020
MUPOBOE NMPOW3BOACTBO CTaSN 10 142 MJH T, Ha (hoHe cnaboro cnpoca, 06ycnoBneHHOro naHaeMmern COVID-19 1 BbiHy- BAVYKHUN BOCTOK —— KPC (CFR Kuai)
B 2020 rofy CHU3KUNOCH Ha 1% r/r, [I€HHOW OCTAHOBKM MOLLHOCTEN. MO/ KOHEL, OTUETHOrO Neproaa HabIAANOCh OXKUBIE- OxHas AmMepumka —— Yrosb (FOB ABcTpanug, npasas oCb)
00 1,83 ML T, YTO BbIIO NOUTH NOJ- HWe CNpoca B aBTOMOGUITbHOM 1 MaLLMHOCTPOMUTESIbHOM CEKTOPAX. mmm [Ipoune CTpaHbl —— Yronb (CFR KuTan, npasas ocb)

HOCTbIO KOMMEHCUMPOBAHO PEKOPLHbIM
06beMOM BbINNABKM CTaM B Kutae
(+5% r/r, 0o 1,05 Mapa T). 3arpyska
CTas1eNnNaBMIbHbIX MOLLHOCTEN B MUpE
B CpefHem cocTaBunia 82%.

BWAMMBIN CNPOC B MUPE CHU3WICS

Ha 2% r/r, 4o 1,75 MNpA T, B KnTae - Bblpoc
Ha 8% r/r, 0o 1,02 MipAa T. B T0 e BpeMd
3KCMopT 13 Kntaa cokpatmncs Ha 17% r/r,
00 54 MAH T.

IMNOPT MI0CKOrO 11 COPTOBOIO NMPOKATA COKPATUACH Ha 17% r/r, A0 21 MAIH T, 3KCMopT -
Ha 13% r/r, 00 18 MNH T.

POCCUMUCKUN PbIHOK

Buammoe noTpebieHre roToBoi CTasbHOM NpoayKLmM no utoram 2020 roaa CHU3WUIOCh
Ha 3% r/r 13-3a OrpaHWUUYEHHOro CNPoca Ha NAOCKMIA 1 COPTOBOW NpoKaT. CNpoc Ha Npo-
KaT C NOKPbITUEM BbIPOC Ha 4%, UTO 6bII0 0BYCNOBIEHO AKTUBHBIM CTPOUTENBCTBOM
1 06YCTPOMCTBOM 3aropOfiHbIX YUACTKOB B Nepunof naHaemMun COVID-19. Moaaepxky

AKCNOPT METAJLTONPOAYKUUU
N3 KUTAA,MJIHT

109

LIEHbI HA FOPSIMEKATAHbDIN NPOKAT,
EXW, $/T

1100

00 N\ //

BHYTPEHHEMy CpOCY OKa3asia roCyaapCcTBeHHas MpOrpamMMa JIbroTHOM MMNOTEKN U Cy6- 500
CUAMPOBAHIE aBTOMOGUBHOM OTPACN.
2016 2017 2018 2019 2020 200
Bbinyck cTanm B Poccum B 2020 rofly 0CTancs Ha YPOBHE NpefplayLLero rofa v cocTasmn ®es  Anp  Won Asr Okt flex  ®es  Anp Mion Asr Okt Mex
72 MAH T, B TO BPEMS Kak UMNOPT MeTaIoNpoKaTa CHU3MACS Ha 18% r/r, A0 5,1 MAH T, 2019 2020
a 3KCMopT rOTOBOrO MPOKaTa BbIpOC Ha 6% r/r, O 13 M/H T. — Poccus  —— EC —— CWA  —— KuTai

UcTounmnku: Bloomberg, Worldsteel, Eurofer, «Metann 3kcnept»,
AaHHble ABNAI0TCA NPeABaPUTENbHbIMU.

UcTouHuk: Bloomberg
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O6palyeHue YneHa
CoBeTa AUPEKTOPOB

0630p cTpaTerum u 6usHeca

OCHOBHbIe NoKasaTenu
3a naTb net

Hawwm pesynbrathbl

OMEPALUMNOHHDIE PE3YJIbTATDI

B 2020 rofy npov3BoACTBO CTanm pyn-
nom (c yuetoM NBH) BbIpoc10 Ha 1% r/r,
10 15,8 M/IH T, 61arogaps yeeanueHunio
NPOMN3BOANTENBHOCTM 060PYAOBAHMS.
3arpyska JIMneuKon nioLaaky CoxpaHu-
J1aCb Ha BbICOKOM ypOBHe B 98%, B cer-
MeHTe «COpTOBOV NpoKaT Poccua» — 84%.
3arpyska eBponencK1x akT1BOB COCTa-
BuIa 79%.

KoHconnamposaHHble npogakn Mpynbl

B OTYETHOM Nepuose BblpoCu Ha 3% r/r,
00 17,5 MfIH T, 38 CYeT pocTa peanu-
3aUMM YyryHa B TP pa3a rof K rogy,

110 1,5 MJIH T, Ha (DOHE YBENNYEHNS
MPOU3BOANUTENIBHOCTM [JOMEHHOMO MPOU3-
BOACTBA NOC/Ie MoAepHM3aLmum. Mpo-
AW NonyhabpuKaToB TPETbWM NULAM
BbIPOCAM Ha 25% r/r, 00 4,9 MIH T, 33 cueT
YBENMYEHWS NPOLAXK UyryHa 1 COPTO-
BOW 3ar0TOBKM Ha 3KCMOPT. [poaaxw
cna6os Ha NBH 3a 2020 rof He n3Me-
HUANCb, COCTaBMB 2,1 MIH T. [poaaxu
rOTOBOr0 NPOKaTa CHU3MANCD Ha 5% /T,
10 10,5 M/H T, Ha (hoHe cnaboro cnpoca
B anpene-mae v nepepacnpeneneqms
NPoAaX B NOMb3y NonydabprKaTos.

MocTaBKW METANIONPOAYKLMM HA [lOMaLL-
HWe PbIHKK COKPaTUANCh Ha 6% I/,

10 10,7 MJIH T, UTO B OCHOBHOM 6bIS10
06YCNOBIEHO CHUKEHWEM NPOAAXK
cermeHTa «HJIMK CLA». Mpogaxu

B Poccum octanmncb Ha yposHe 2019 roda
B 6,7 MJIH T. [10CTaBKM Ha 3KCMOPTHbIE
PbIHKM BbIPOCAW Ha 17% r/r, 0O 6,8 MAH T,
Ha (OOHE YBENMUEHNS 3KCMNOPTa UyryHa

V1 COPTOBOW 3arOTOBKM.

Peanusaumg cermeHTa «nockui npo-
KaT Poccus» yBennumnach Ha 7% rir,

110 13,4 MAH T, Ha (DOHe pocTa NPoAaX
UyryHa Ha 3KCMopT, a TaKxe yBesnye-
HUS NPOAAXK rOPSAUYEKaTaHoro NpokaTa
Ha pbiHKe Poccumnckon deaepaumm. Pea-
JIM3aLyMs FOTOBOrr0O NpoKaTa cocTasmna
6, MIH T (+5% r/T) Ha OHe OKOHUaHKS
PEMOHTHbIX PAGOT Ha CTaHe ropauen
npoxaTtkm HNMK. Npogaxw nonyhadpu-

KaTOB TPETbWUM MLLEM YBENMUMANCD Ha 27% /T, 00 4,6 MJH T, B OCHOBHOM 3a CUET pocTa
3KCMOPTHBIX NPOAAXK UyryHa. Peasunsaums nonyhabpuKaToB Ha KoMMaHum Mpynnbl v NBH
cocTaBnna 2,7 MIH T (-12% r/r) B CBSA3U CO CHUXKEHUEM n0Tpe6Hocm €BPOMENCKMX aKTU-
BOB B C/196aX W NPeKpaLLleHem NocTaBoK ca6os Ha H/IMK CLUA.

Mponaxu cermeHTa «COpTOBOM NPOKAT POCCUA» YMEHbLUMAUCD Ha 7% 1/, 10 2,6 MAH T,

B CBA3M CO CHUXXEHMEM CMPOCa Ha COPTOBYI0 NpoayKumio B 2020 roay. Mpoaaxu copToBowm
NPOLYKLMW B POCCHM CHU3WAMCD Ha 12% r/r, 00 1,8 MAH T, Ha hoHe naHaemum COVID-19.
IKCNOPTHbIE NPOAAXKM YBENMUMANCD HA 4% r/r, 0o 0,9 MJH T, 3@ CUeT pocTa peanm3almm
COPTOBOW 3aroTOBKM Ha pbiHKax Typumuu, Kutas u ctpaH Appukm.

Peanunsaumg cermenta «HJIMK CLUA» cocTaBmna 1,6 MAH T (-27% r/r) U3-3a CoKpalleHns
NPOM3BOACTBA, & TaKXe Ha (DOHE CHKEHUS NoTpebneHnd cTanm B CLUA, BbI3BAHHOTO
nocneacTsusMmn nanaemum COVID-19. Mpopaxu cermerTa NLMK DanSteel cHU3namnco

Ha 1% r/r, 00 0,52 MJIH T, Ha (hOHE NageHUs NoTpe6neHns ToNCToro mcTa Bo Il u il keap-
Tanax 2020 rofa B cBA3M ¢ NaHaemunen. NMoctasku NBH cokpaTtunmch Ha 5% 7/,

[0 2,1 MJIH T, M3-3a NafeHna Cnpoca Ha MeTannonpoaykumio Bo Il ksaptane 2020 roga
Ha poHe naHaemun COVID-19.

Mpoaaxu XenesopyaHOro Cbipbs CErMeHToM «[1o6biua 1 nepepaboTKa Chipba» OCTaMCh
Ha ypoBHe 2019 rofa B8 18,4 MJIH T, NPy 3TOM NOCTABKM TPETbUM IMLEAM COCTaBUIIN
0,8 MNH T (+57% r/r).
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OPUHAHCOBDIE PE3YJIbTATDI

BbIPYUKA

B Lienom sbipyuka pynnbl B 2020 rogy
coKpaTtunach Ha 12% r/r, no $9,2 mnpa,

B CBA3M CO CHWXKEHMEM LieH Ha MeTass1o-
NPOAYKUMIO U POCTOM [ONM Nonychabpu-
KaToB B NopTdene NpoLax.

[ons nonyabprkaTos B BbIpyUKe
Bblpocna Ha 4 n. n. r/r, o 30%, B pe3ysib-
TaTe pocta 06bEMOB peanm3aLmm
yyryHa. [long rotoBoro npokara
yMeHblUMAach Ha 3 M. M. r/r, 4o 65%.
[long BbIpyYKM OT NPOAYKLMM C BbICOKOW
[06aBNEHHON CTOUMOCTbIO COCTaBUA
36% (-2 n.n.r).

[loNs POCCUIMCKOro pbiHKA B BbIPYUKE
KoMnaHuu cocTasuna 41% (6e3 nameHe-
Hu K 2019 roay). ong cermeHToB EC

1 CLUA B KOHCONMANPOBAHHOWM BbIpyUKe
CHM3KNAcb 00 17 1 15% COOTBETCTBEHHO
-3 n.n.r/r.

EBITDA'

Mokasaresnb EBITDA B 2020 rogy

poctur 52,6 Mnpa (+3% r/r). IchexTs

oT nporpamm Ctpaterun-2022, Haumcne-
HWe KOMNEeHcaLmm No MUPOBOMY COr1a-
LweHuio ¢ MuHToprom CLUIA 1 ocnabne-
He py6BIA NOSHOCTHIO KOMMEHCUPOBAH
CY)KEHME LIEHOBbIX CrP3/10B Ha Cisabbl

1 NOCKIIA NPOKAT 6e3 MOKPbITUA 1 Hera-
TWBHOE BAMSHME UHUMAeHTa Ha CToMNeH-
ckoM OKe B ceHTabpe 2020 roga.

KoMMepueckue pacxoabl I'pynmbl
COCTaBUM $845 M/H (6€3 U3MEHeHMI
K 2019 roay). OBLIEX039NCTBEHHbIE

N aAAMUHWCTPATUBHbIE PACcX0oabl COKpa-
TUAWCb Ha 2% r/T, 10 $346 MAH.

UUNCTAA NPUBbLJ1b

UncTad npubbinb Mpynnbl HIIMK B 2020 rofly cokpatunach Ha 8% r/r, Ao $1,2 Mnpa,
B OCHOBHOM 13-3a MpU3HaH1a obecLieHeHns MHBeCTUUMIA B NBH B pa3mepe

$120 msH Bo Il kBapTane 2020 roga. bes yueta 3Toro dakTopa uMctasa npuohifib
cocTaswna 6bl $1,3 Mapa.

CBOBOAHbIN OAEHE)XXHbIN MOTOK

CBOGOAHDIN IEHEXKHbIN MOTOK YMEHbLIMICA Ha 28% /T, 00 $1,1 M 13-3a NMONOoHEHWs
060POTHOrO KanuTana Ha oHe YBeNUeH!s eBUTOPCKOM 3a[0/HKEHHOCTI.

OTTOK AGHEXXHbBIX CPEACTB 13 060POTHOMO KanuTasa cocTasun $16 MAH 1 6bi1 06YCIoB-
JIeH 3a cyeT:
1. =$177 M/H: yBeNMUEHUEe AeBUTOPCKOM 3310/HKEHHOCTM 13-3a POCTA LieH
W YBENIMUEHNA NPOAAK CNA60B Ha NBH;
2. +S117 MNH: CHUXKEHME 3aMacoB Cbipba 1 FOTOBOW NPOAYKLNM;
3. +$46 MNH: YBENMUEHME KPeaUTOPCKOM 3a00/MKEHHOCTH.

MHBECTULUU

MHBecTUUMM Tpynnbl YBEANUMAKCD Ha 4% 1/, o $1,1 MNp[, B COOTBETCTBWM NpeACTaB-
NeHHbIM paHee NPOrHo30M. POCT 6bi1 CBA3AH C NMPOBEAEHWEM KanuTaslbHbiX PEMOHTOB
LOMEHHOTO ¥ KOHBEPTEPHOro Npou3eoacTs H/IMK v akTUBHOW ha3omn peanm3aLmm
VHBECTMLMOHHOM NporpaMMmbl B pamkax CTpaTterum-2022.

ANBUOEHADI
1 cbeBpang 2021 rona CoBeT AMPEKTOPOB PEKOMEHAOBAS aKLMOHepaM yTBepanTb
BbIN/IATY AMBMAEHAOB NO pe3y/bTataM IV keapTana 2020 roaa B pasmepe 7,25 py6.

Ha OAHY aKUMIo (Ha 0Bty cymmy 5570 MAH). Takum 06pasom, 3a 12 Mecaues 2020 roaa
KOMMaH1s MOXET HAUMCINTb AUBUOCHbI B pas3Mepe 21,64 py6. Ha 0fHY aKLMio.

AOOJIFOBAA HAIFPY3KA
06Lwmin fonr Mpynnbl HIIMK B TeyeHne 2020 roaa Bbipoc Ha 31% r/r, o $3,5 Mpa.
UncTbit gonr ysennunncs Ha 40% r/r, 4o $2,5 MApf, B CBA3M C OTTOKOM [eHEXKHbIX

CPEACTB Ha AMBMAEHAHbIE BbINATbl M YBESIMUEHNEM MHBECTULMIA. [ToKa3aTeNb
«YueToi gonr /EBITDA» cocTasmn 0,94x.

Mokasatenb EBITDA, Ucrosib3yembiit B GMHAHCOBbIX NyGanKauuax HIMK, paccumTbiBaeTcs Kak onepaumoHHas nprbbliib 0 A0 B pe3ysibTaTax CoBMECTHbIX Mpef-

NpWATIIA, OBecueHeHns BHEOGOPOTHBIX aKTUBOB 1 YBbITKA OT BbIGbITUA OCHOBHbIX CPEACTB, CKOPPEKTUPOBaHHas Ha aMopTu3aumio. EBITDA B cooTeeTcTBUM ¢ MCDO
He ABNAeTCA NokKasaTtesnem onepaLnoHHOro A0X0AA, ONepaLUyoHHON AeATENbHOCTH Um MKBUAHOCTY HITMK pacKpbiBaeT AaHHbIA MoKasaTesb, MOCKObKY aHano-
T1UHble NOKA3aTen MOryT GbiTb UCMONb30BaHbI MHBECTOPAMM W aHaMTHKaMK. OaHAKO NokasaTtesb EBITDA HIIMK He JOMKeH paccMaTpuBaTbed U30IMPOBAHHO
WM B KQUECTBE 3aMeHbl MPUGLINK 0 HANOrOOBOXKEHNS MM MOTOKOB [AEHEXHbIX CPEACTB OT ONepaLMOHHON AeATENbHOCTH, ONpeaeneHHbIX B COOTBETCTBUM

¢ MC®O, N160 B KaUeCTBe NoKas3aTens onepaunoHHON 3MAEKTUBHOCTH eATENbHOCTU, U B KAUECTBE BENMUMHDI CyMMbl CBOGOAHBIX AEHEKHDIX CPELCTB, KOTOpble
HJIMK MOXeT BNOXWTb B pa3BuTHe CBOEro 6U3Heca. PeHTabenbHoCTb EBITDA v EBITDA H/IMK BO3MOXHO He 6yayT COMOCTaBMMbI C aHa0r MUHbIMK NOKa3aTensmu,
PACKPbITHIMUA APYT MU KOMAGHUSMY, B CUITY OTCYTCTBUS €AMHbIX NPaBUI UX pacyeTa. B yacTHocTu, EBITDA HIIMK paccuntbiBaeTcd aHanorMyHo Tak HasblBaeMoMy
nokasarenio Adjusted EBITDA B fipyrux KoMnaHusx, Tak kak EBITDA H/IMK 1ckiouaeT npoumne cTaTbi PacXoAoB/HOXO0B B AOMNOMHEHWE K NPOLEHTHbIM pacxoaaM,

Hanory Ha ﬂpVI6bIﬂb M aMopTmaunn.
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O6palueHne YneHa
CoBeTa AUPEKTOpPOB

0630p cTpaTerum u 6usHeca Hawwu pe3ynbTathl OCHOBHble NMoKa3aTenu
3a naTb net

PE3YJIbTATblI CEFTMEHTOB 3A 2020 roa

YCTOUUYUBOE PA3BUTUE

CO3AHUE 3KOHOMUYECKOU CTOUMOCTMH

Peanun3ys CBOI AeATEIbHOCTb MO Pa3IMUYHbIM HANPaBNEHNIM YCTOMUMBOrO PA3BUTHS,
I'pynna H/IMK co3paet JOMOMHUTENIbHYIO CTOUMMOCTb AJ151 CBOMX 3aMHTEPECOBAHHbIX
CTOPOH. B 2020 roay o6beM pacnpeneneHHoNn 3KOHOMUYECKOM CTOMMOCTIU COCTABMI
$9 230 MAH'.

CO3AAHHAA U PACNPEAENIEHHAA MPAMAA 3KOHOMUYECKASA
CTOUMOCTDb, $ MJTH
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Mnockui npokat Poccus

Moka3aTenb EBITDA yMeHblMACA Ha 4% r/r, 1o $1,4 MNpA, Ha hOHE CYXXeHWs LIEHOBbIX
CMP3A0B ¥ YBENMUYEHNS PACXOLOB Ha MePCOHAI B CBA3M C AOMOSHUTENIbHDIMM
€[VMHOBPEMEHHbIMU BbINIaTaMV NEPCOHaTy B paMKax NoAAEPKKM Ha (DOHe NaHaeMUm
COVID-19.

CopToBoO# Npokat Poccus

MokasaTtenb EBITDA BbIpoC Ha 4% 1/, o $93 MAH, 6narogaps a3 eKTy oT NporpamMm
OMepaLMOHHON 3MMEKTUBHOCTI 1 OCNIABIEHUSA YOS MPU YBEIMUEHWA [0S
3KCNOpTa COPTOBOW 3arOTOBKM Ha 3KCMOPT.

Ho6biua 1 nepepaboTKa Cbipbs

Moka3aTenb EBITDA yBennumncs Ha 9% r/r, o $11 Mapa, ¢ pocToMm LeH

Ha YKene30pyaHoe Cbipbe U ocnabneHuem py6s, a Takxe 6narogaps acdektam
OT peanu3almm UHBECTULMOHHbIX MPOrpaMM 1 NPorpaMM onepaLoHHOM
3(PHEKTUBHOCTH, KOTOPbIE HUBENMPOBAM NOTEPV MPOU3BOACTBA M3-3a MHUMAEHTA
B ceHTa6pe 2020 roaa.

HNMK CLIA

MokasaTenb EBITDA Bbipoc A0 $76 MAH (MpoTus -$37 maH B 2019 roay). bes yueta
HauMCIeHNs KOMMeHcaL My No MUPOBOMY corflatleHnio ¢ MuHnpomtoprom CLIA EBITDA
CermMeHTa CoCTaBua -$21 MiH Ha (hOHE CHKEHUA MPOU3BOACTBA U MPOAAXK.

NLMK DanSteel n ceTb npopax
TOJICTOro IMCTa

MokasaTtenb EBITDA cHUanncsa oo -$4 MaH (NpoTus $8 MiH B 2019 roay)
13-3a CHUXKEHWS LIEH Ha TONICTbIN JIACT.

Co3pgaHHaga npsMag 3KOHOMUYecKasi CTOUMOCTb 10 104 12 069 10 578 9274
Bbipyuka 10 065 12 046 10 554 9245
[oxopn ot Ctzl/lHaHCOBbIX Wnpokum Kpyr 29 1 18 18
NHBECTULNIA 3aMHTEPECOBAHHDIX
CTOPOH
[loxon oT npodaxu 10 5 6 1
MaTepuasbHbIX aKTUBOB
PacnpepeneHHasi 3KOHOMUYeCKaa CTOMMOCTb (9 773) (11 565) (11 11) (9 230)
OnepaunoHHble LLvpoKwiA Kpyr
pau 33MHTEPECOBaHHbIX (6 994) (7 967) (7 516) (6 201)
pacxofpl
CTOPOH
3apaboTHad nnata CoTpyaHMKam
1 Apyrve Bbiniathl v broThl CoTpyaHuKM (960) (979) (970) (909)
COTPYOHUKAM
BbiniaTbl NOCTaBLLUMKAM (1354) (1946) 2169) (1702)
Kanutana:
AKUMOHEepbI
BbIM/1aUeHHble AnBMAEHObI M MHBECTODD (1285) (1890) (2120) (1638)
NPOLEHTbI, BbiM1aueHHble 69) (56) (49) 64)
KpeguTopam
Bbinsiatel rocygapcTey OpraHbl BlacTu (454) (662) (445) (372)
VIHBECTULMM B OBLLECTBO MeCTHble COOBLLECTBA ()] ()] ()] (46)
HepacnpegeneHHasi 3KOHOMUYeCKasa CTOMMOCTb 331 504 (533) 44

CoBMecTHOe npeanpuaTue
(NBH)

MokasaTtenb EBITDA cocTasu -593 MAH (MpoTus -$134 MiH B 2019 rogy). Y6bITKM
CerMeHTa CBA3aHbl C HU3KMM YPOBHEM LIEH Ha KOHEUHYIO MPOAYKLMIO, C NafleHNeM
NPOW3BOACTBA M NPOAaX Ha hoHe COVID-19. CHUXeHMe yBbITKOB OTHOCUTENbHO
NPOLNIOro roAa Bbi3BAHO B TOM UMCAIE HAUMCIIEHWMEM HEONEPALIMOHHOMO pe3epsa
no pecTpyKTypusaumumn «HJIMK Knabek» 8 2019 rofy.

40

B COOTBETCTBMM C METOAMKON pacueTa, NpeAcTaBfeHHow B cTaHaapTe GRI 201.
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O6palyeHue YneHa
CoBeTa AUPEKTOPOB

PEMTUHIN YCTONUYUBOIO PA3BUTUSA

0630p cTpaTeruu 1 6usHeca Haww pesynbTatbl

Bbicokue no3uumnu Mpynnbl HITMK B penTuHrax BefyLimnx MexayHapoaHbix ESG-areHTcTs
OTpaXaloT yeunusa pykosoacTsa Mpynnbl HIMK B 0671aCTW YCTONUMBOMO PA3BUTUA.

[ (

Now a Part of S&P Global

45/100 - oueHka B 2020 rogy
OueHKka Bbipocna Ha 12 6as1108 r/r - [O NoKasaTens,
NPEBbILIAIOLLEr0 CPEAHEOTPACIEBOV YPOBEHD.

FTSE4Good

3,5/5 - oueHka B 2020 rogy
OueHka HJTMK Bbile cpeaHeoTpacneBbix 3HAUEHUI. AKLIMK

KoMnaHwn npoaomkatoT BXOAMTb B COCTaB MHAekca FTSE4Good

Mo pesyfbTaTam nepecMoTpa B nioHe 2020 rofa.

KOHTAKTDI

Mbl FOTOBbI OTBETUTb Ha [JONOSIHUTEIbHbIE BOMPOCHI OTHOCK-
TenbHO AaHHoro OTUETa, a TaKkxke byaeM pasibl MoayunTh

OT 3aMHTEPEeCOBaHHbIX CTOPOH OBPATHYIO CBA3b MO BOMPOCAM
PA3BATMA W YIYULLIEHUA COAEPKAHUS BYAYLIMX NYBAMUHbIX

oTuetoB KomnaHuv [EEERZEE].

e SUSTAINALYTICS

28/100 - oueHka B 2020 rogy'

PelTUHI ynyylleH Ha 3,3 6asina r/r, o 28,2 6asos.
HJTMK BxoamT B TON-5 113 140 aHaM3mpyeMbix areHTCTBOM
KOMMaHwW MeTannypruyeckon oTpacsu.

MSCI

BBB - oueHka B 2019 1 2020 rogax

(CCC - camad HM13kaga, AAA - camag BbiCOKad)

PenTUHr H/IMK HaxoamTca Ha CpeHeoTPac/IEBOM YPOBHE.

KOHTaKTHble n1ua

OmuTpuid KonombiubiH, CFA,

AMpeKTop AunpeKumy No KopnopaTmBHbIM hHaAHCaM
1 CBA39IM C MHBECTOPAMM

ExkatepuHa Kokapesa, CFA,

HaualbHWK YNpaBaeHNs Mo CBA3AM C MHBECTOPaMu
Email: ir@nimk.com

MpepctasutenbctBo MAO «HJIMK» B . MocKBe
119017, Mocksa, yn. bonbwas OpapiHKa, 4. 40, cTp. 3

YeM MeHblLUe 3HaueHue, TeM Jydlle KoOMnaHg ynpasngaeT BOnpocamun yCTOMHMBOFO pa3snUTnd.

OCHOBHble NoKasaTenu
3a naTb net

OCHOBHDbIE MOKA3ATEJIU

A NATb JIET
I T T T T

duHaHCOoBbIe NoKasaTenu,' $ MiH
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Bbipyuka oT peanmsaumm 7636 10 065 12 046 10 554 9245
yncTasg npubblib? 935 1450 2238 1339 1236
EBITDA 1943 2655 3589 2564 2645
PeHTabenbHoCTb EBITDA 25% 26% 30% 24% 29%
VHBECTULMN 559 592 680 1080 1124
YncTbit ponr 761 923 891 1786 2 495
CBOGOAHBIN JeHEXHbIA MOTOK 1092 1266 2027 1523 1103
Nusnaerabl $ Ha akumio 01535 0,2383 0,3525 0,2630 -
OnepaunoHHble NoKasaTtenu,? TbiC. T

MpOW3BOACTBO CTa/M 16 438 16 850 17 285 15531 15 667
Mpown3BoACTBO cTanm ¢ NBH 16 641 17 076 17 493 15 696 15833
O6LLMe NPoAaKM METANNONPOAYKLMH 15925 16 469 17 591 17 069 17 520
Mpofaku roToBOro npokarta 10 21 10 759 10 762 11056 10535
MpoLaXun Ha JOMALLHMX PbIHKaX 10 225 10 650 10 573 1376 10 744
MokasaTtenn ycToMuMBOro paseuTus

T eranm e netan oA 482 502 503 428 46
YAenbHasa aMuccug B atMocdepy, T cTanm 20,0 19,5 18,9 20,2 (18,93 19,8 (18,6)°
YAenbHaa npaMas aMUCCUA NAPHUKOBbIX

ra3oB (0XBarT 1) Ha TOHHY CTaslb + UyryH 1,76 1,73 1,70 1,75 1,72

Ha MPOdaKy

Be3 NBH, ec/im nHoe He yka3saHo.

MpuGHINb 33 Neproa, OTHOCALLAACH K aKuMoHepaM MAO «HJIMK».
YaenbHas aMmuccua 6e3 BAMAHUA BpeMeHHbIX (PaKTOPOB, CBA3AHHbIX CO CHUXEHMEM NPOU3BOACTBA.
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