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This document is confidential and has been prepared by NLMK (the

“Company”) solely for use at the presentation of the Company and may

not be reproduced, retransmitted or further distributed to any other

person or published, in whole or in part, for any other purpose.

This document does not constitute or form part of any advertisement of

securities, any offer or invitation to sell or issue or any solicitation of any

offer to purchase or subscribe for, any shares in the Company or Global

Depositary Shares (GDSs), nor shall it or any part of it nor the fact of its

presentation or distribution form the basis of, or be relied on in

connection with, any contract or investment decision.

No reliance may be placed for any purpose whatsoever on the

information contained in this document or on assumptions made as to its

completeness. No representation or warranty, express or implied, is given

by the Company, its subsidiaries or any of their respective advisers,

officers, employees or agents, as to the accuracy of the information or

opinions or for any loss howsoever arising, directly or indirectly, from any

use of this presentation or its contents.

The distribution of this document in other jurisdictions may be restricted

by law and any person into whose possession this document comes

should inform themselves about, and observe, any such restrictions.

This document may include forward-looking statements. These forward-

looking statements include matters that are not historical facts or

statements regarding the Company’s intentions, beliefs or current

expectations concerning, among other things, the Company’s results of

operations, financial condition, liquidity, prospects, growth, strategies, and

the industry in which the Company operates. By their nature, forwarding-

looking statements involve risks and uncertainties because they relate to

events and depend on circumstances that may or may not occur in the

future. The Company cautions you that forward-looking statements are

not guarantees of future performance and that the Company’s actual

results of operations, financial condition and liquidity and the

development of the industry in which the Company operates may differ

materially from those made in or suggested by the forward-looking

statements contained in this document. In addition, even if the Company’s

results of operations, financial condition and liquidity and the

development of the industry in which the Company operates are

consistent with the forward-looking statements contained in this

document, those results or developments may not be indicative of results

or developments in future periods. The Company does not undertake any

obligation to review or confirm analysts’ expectations or estimates or to

update any forward-looking statements to reflect events that occur or

circumstances that arise after the date of this presentation.

By attending this presentation you agree to be bound by the foregoing

terms.

DISCLAIMER
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4AFTER STRONG 2018 GLOBAL STEEL DEMAND GROWTH COULD SLOWDOWN IN 2019

Steel demand growth across key markets gained 
momentum in 2018 

– The US and the EU markets showed better than expected 

dynamics supported by strong underlying consumption 

– In Russia, demand was marginally higher YoY driven 

mainly by the auto and domestic appliances sectors 

– China surprised on the upside supported by healthier than 

expected property and construction markets

Global steel inventories remain below five-year 
average

Chinese output posted new record-highs before 
the launch of winter cuts

– Production was up 7% yoy in 2018 to record 927 m t 

– Exports fell 8% yoy to 70 m t

Demand growth to slowdown in 2019

– Steel consumption is not expected to rise in China; growth 

rates to decline in the US and Europe

– Russian demand to stay flat
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Source: worldsteel, Bloomberg, CRU, Eurofer, Metal Expert, estimates

GLOBAL DEMAND GROWTH IS EXPECTED TO DECLINE IN 2019 FOLLOWING ROBUST 2018

GLOBAL STEEL STOCKS BELOW AVERAGE

m t

Source: Bloomberg, Chinese, Canadian and 

Japanese stocks data
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CHINESE OUTPUT HAS BEEN SUPPRESSED BY 

WINTER CUTS; EXPORTS REMAIN STABLE
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Source: Bloomberg, * Apparent crude steel demand 

estimates
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STEEL PRICES AND SPREADS WERE SOFTER IN Q4’18

Steel prices recovered in 2018… 

– In the US, prices surged to abnormal levels spurred by 

Section 232

– European steel prices improved on the back of solid end-

user demand 

– Russian domestic prices were higher as well supported by 

export markets 

… but in Q4’18 steel prices weakened worldwide…

– The US prices stayed relatively high in Q4’18 but shifted 

downwards

– Average prices in the EU were lower qoq driven by 

ongoing destocking and macro uncertainty 

– In Russia prices were softer in Q4’18 due to seasonal 

slowdown; export prices fell amid weak Turkish demand

– Chinese prices dropped following weaker demand on 

export and local markets

… with spreads narrowing and falling below 

average as raw material prices surged
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Source: Metal Expert. Raw materials basket is calculated using production ratios for one tonne of steel: iron ore price x 1,04 +

pellets x 0,56 + coking coal price x 0,6

Slab (BS FOB) 
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STEEL/RAW MATERIALS SPREAD HAS NARROWED IN Q4’18 AND FELL BELOW AVERAGE
$/t
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HRC PRICES WERE UP STRONGLY ACROSS MARKETS IN 2018 BUT CORRECTED IN Q4’18
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materials 
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6STRATEGY 2017 RESULTS EXCEED EXPECTATIONS

In 2014-2018, Strategy 2017 execution 

delivered $1,348 m of gains, exceeding 

initial target

Operational efficiency gains in 2018 

totaled $189 m, including:

– $51 m: additional volumes (steel and rolled 

products)

– $31 m: BF fuel optimization

– $23 m: quality improvements and yield 

optimization

– $17 m: increase in captive iron ore

The effect from Strategy 2017 

investments was extra $121 m of gains:

– $66 m: iron ore fines production growth

– $37 m: PCI technology

– $13 m: turbine generator at Lipetsk

– $5 m: other projects

STRATEGY 2017 GAINS* CAME WELL ABOVE THE $1 BN TARGET

$ m

1 037

121

189 1 348

800

900

1 000

1 100

1 200

1 300

1 400

Gains in 2014-2017

(2018 prices)

Investments effects

in 2018

Efficiency effects

in 2018

Overall gains

2014-2018

STRATEGY 2017 PROJECTS AND EFFICIENCY MEASURES CONTRIBUTED TO HIGHER 2018 OUTPUT

m t
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* Including NBH
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Q3'18
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RUSSIAN FLAT DIVISION DROVE SALES UP IN Q4’18

m t

+5% - total sales

+16% - other markets

-13% - sales to Russia1,62 1,41

2,80 3,24

4,42
4,64

Q3 2018 Q4 2018

Q4’18: SHIPMENTS GROWTH ON HIGHER DEMAND

m t

OPERATING RESULTS WERE STRONGER BOTH QOQ AND YOY

Q4’18 shipments rose 5% qoq

– Sales increased by 225 k t qoq to 4.64 m t 

– Main driver was growth in semis deliveries to 

export markets by the Russian Flat division

– Finished products sales (-) 10% qoq: 

HR mill repairs in Lipetsk and seasonality 

– Long Products (-) 10% qoq: seasonal decline 

in demand

– The US (-) 15% qoq: consumers expecting 

prices to drop further

– NBH (+) 14% qoq: completion of 

maintenance works of 3Q

2018 deliveries increased 7% yoy to a 

new record of 17,6 m t

– Russian Flat (+) 4% yoy: to higher exports of 

semis (+10% yoy)

– Long Products (+) 8% driven by domestic 

demand

– The US (+) 2% yoy to the record level of 

2.3 m t on favorable market conditions

– Dansteel (+) 9% yoy: strong demand for 

plates in export markets

– NBH (+) 6% yoy: solid demand in industry 

and construction
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2018: ALL SEGMENTS STRONG GROWTH OF SALES



8Q1’19 OUTLOOK

MARKETS

USA: demand to remain firm due to the US 

economy’s strength; news on supply 

restarts to determine price movements

Global steel prices rebounded marginally in 

mid-quarter 1Q19; further dynamics to be 

subject to raw materials prices and macro

The EU: demand could stay flat driven by 

economic uncertainties; import restrictions 

to provide support to local prices

Russia: seasonal demand recovery is 

expected in March; domestic prices to 

closely track export prices movements

China: effect from winter cuts could be 

below forecasts; steel prices to remain 

sensitive to the US-China trade talks

RESULTS OUTLOOK

NLMK’s crude steel output to be flat yoy 

(down qoq) due to seasonally low demand 

for long steels and repair works at 

NLMK Lipetsk

The Group's shipments are expected to be 

higher yoy with larger share of finished 

steel sales
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Revenue was down 4% qoq on lower prices and 

higher share of semis in total shipments

EBITDA decreased 17% qoq driven by narrower 

price spreads

– Revenue: $3,013 m (-4 % qoq, +7% yoy)

– EBITDA: $847 m (-17 % qoq, +8% yoy)

– EBITDA margin: 28% (-4pp qoq, flat yoy)

– Net income*: $509 m (-21 % qoq, +19% yoy)
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EBITDA WAS DOWN QOQ, MARGIN STAYS HIGH

Q4’18 LEVERAGE REMAINS LOW 

$ m

$ m

Q4’18 FINANCIAL HIGHLIGHTS: PRICES MODERATION

*  Profit for the period attributable to NLMK shareholders

** For detailed information and calculations for this indicator please refer to the Appendix

Net Debt rose 3% qoq on liquidity reduction due to 

dividends payout and capex financing

Net Debt to EBITDA remained at historically low level

– Net debt / EBITDA** was 0.25x (flat qoq, -0.10 yoy)
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27%
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-5%

67%
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30%

11%
14%

1%

73%

-7%

26%
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-7%

69%

-7%-15%
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45%

65%
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Russian Flat

Products

Russian Long

Products
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Q4'17

Q3'18

Q4'18

EBITDA MARGIN BY DIVISION

Russian Flat products: EBITDA was down 11% qoq 

on lower price spreads

– (-) Narrow spreads driven by steel prices decline

– (-) Higher share of semis

– (+) Operational efficiency program

– (+) FX effect on ruble depreciation

Russian long products: EBITDA dropped qoq on weaker sales

– (-) Sales volumes decreased 10% qoq due to seasonality

– (-) Lower prices put pressure on EBITDA margin

– (+) Operational efficiency program

NLMK USA: EBITDA declined 44% qoq on tighter spreads and 

lower steel prices as well as lower shipments

Mining: margins eroded slightly on moderate prices correction, 

partially compensated by operational efficiency and investment 

projects

NBH & NLMK Dansteel: EBITDA was negative on tighter plate/strip-

slab price spreads and use of expensive slab inventories

Q4’18 MARGINS DECLINED ON NARROWER SPREADS

%
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WC RELEASE IN Q4’18 SUPPORTED FREE CASH FLOW

Net operating cash flow was down 8% qoq 

to $761 m

Working capital release of $46 m: 

– (+) $43 m decrease in accounts receivables on faster 

payments from contractors

– (-) $38 m increase in inventories mainly due to increase

in scrap stocks for winter season

– (+) $37 m increase in accounts payables on an increase 

in the volume of externally sourced slabs by NLMK USA

Capex rose to $250 m due to active phase of 

capital repairs at the Russian Flat division:  

– Capital repairs of BOF No 2 

– Capital repairs of BF No 6 

– Reconstruction of reheating furnace in HR shop

Free cash flow decreased to $502 m after very 

strong Q3’18 (-21% qoq; 2.5x yoy)

Q4’18 FCF BRIDGE

EBITDA

Net working capital change

Other non-cash items

Income tax

NET OCF

Net interest

Capex*

FCF

Net increase in borrowings

FREE CASH FLOW TO EQUITY
* Including capitalized interest of $6m

$ m

OPERATING CF, CAPEX*, FCF

847

761

502

465

+46

+10

-142

-9

-250

-37

0 100 200 300 400 500 600 700 800 900 1 000

$ m
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500
387

135

323

19

700

2019 2020 2021 2022 2023 2024

Working capital lines Eurobonds ECA lines

STRONG DEBT PORTFOLIO AND LIQUIDITY POSITION

Total debt decreased by 2% qoq

to $2,075 m

Net debt / 12m EBITDA stayed at 

historically low level of 0.25x in Q4’18

– Net debt rose 3% qoq to $0.9 bn

(-3% yoy)

– Total debt decreased by 2% qoq

to $2.1 bn (-9% yoy)

– Liquidity of $1.2 bn is significantly higher 

than ST debt

Short-term debt requirements are low

Debt maturity is well distributed with 

solid refinancing options

1 206
229

1 870

44 9 167 9

Liquid

assets

Q1'19 Q2'19 Q3'19 Q4'19 12

months

5,1%
4,9%

4,4%
4,2%

3,8%

3,4%

2013 2014 2015 2016 2017 2018

LIQUIDITY AND SHORT-TERM DEBT* DEBT** MATURITY

$ m $ m

Available credit lines 

COST OF DEBT CONTINUED TO DECLINE

%

** Excluding interest payments* Excluding interest payments and working capital lines 



14

Market review

Operating highlights

2018 & Q4’18 Financials

 Business divisions 

results 



15

453 555 523 612 636 568

EBITDA

1 481 1 621 1 471 1 638 1 576 1 642

451
435 698

659
549 510

23% 27% 24% 27% 30% 26%

-300,0

200,0

700,0

1 200,0

1 700,0

2 200,0

2 700,0

Q3'17 Q4'17 Q1'18 Q2'18 Q3'18 Q4'18

Revenue from intersegmetal sales Revenue from third parties

0,89 0,80

0,77 1,24

0,56
0,55

0,96
0,97

3,19
3,56

Sales volume

Q3'18

Sales volume

Q4'18
HVA Semi-finished HRC Other operations* Semies to captive

0,73 0,63

0,42 0,60

0,33 0,30
0,10 0,11
0,55 0,51

2,13 2,15

Revenue

Q3'18

Revenue

Q4'18

REVENUE, EBITDA AND EBITDA MARGINS (%)

*Revenue from the sale of other products and services

+ 12% +1 %
m t $ bn

Q4’18: RUSSIAN FLAT PRODUCTS

Sales grew 12% qoq

– (+) Sales of semis up 27% qoq due to higher exports

– (-) Finished steel sales fell by 7% qoq driven by 

reduced demand and repairs at the HR mill

Revenue up 1% qoq following growth in 

overall shipments

EBITDA decreased 11% qoq to $568 m

(+2% yoy) on narrower spreads

– (+) Operational efficiency supported EBITDA

– (-) Product mix deteriorated

– (-) Tightening spreads affected EBITDA

STEEL SHIPMENTS AND REVENUE

$ m
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68   52   61   52   70   
38   

EBITDA
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Revenue from intersegmetal sales Revenue from third parties

0,66 0,58

0,07
0,06

0,20
0,20

0,93
0,84

Sales volume

Q3'18

Sales volume

Q4'18

Revenue

Q3'18

Revenue

Q4'18
Long products Metalware Billets Scrap and other* Scrap to captive

REVENUE, EBITDA AND EBITDA MARGINS (%)

* Revenue from the sale of scrap, other products (ex. by-products) and services

-10 %
k t $ bn

Q4’18: RUSSIAN LONG PRODUCTS

Sales volumes down 10% qoq

– (-) Seasonal drop in demand in Russia

Revenue decreased 10% qoq

– (-) Lower sales volume is the main driver

– Steel prices flat qoq, on average

EBITDA amounted to $38 m (-46% qoq)

– (-) Seasonal decrease in shipments

– (-) Spreads between scrap and rebar narrowed

STEEL SHIPMENTS AND REVENUE

0,33 0,28

0,04
0,04

0,10
0,10

0,13
0,13

0,63
0,57

-10%

$ m
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133 166
254 243 211 180

EBITDA
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242
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Revenue

Q3'18

Revenue
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Iron ore sales to Lipetsk site Pellets sales to Lipetsk site Other operations*

0,15 0,13

0,12
0,11

0,29
0,26

0%

20%

40% -10%

REVENUE, EBITDA AND EBITDA MARGINS (%)

SHIPMENTS AND REVENUE

* Other operations include limestone, dolomite and other sales

+3%

k t
$ bn

Mining segment delivered strong operating 

performance with shipments +3% qoq

– Sales of pellets and iron ore were 34 k t lower and 

191 k t higher qoq, respectively

Revenue fell 10% qoq due to weaker prices

EBITDA down 15% qoq to $180 m on lower 

revenue

– (-) Drop in iron ore prices

– (+) The effect of the investment program supported 

profitability

Solid EBITDA margin of 69% (-4 p.p. qoq, 

+2 p.p. yoy)

Q4’18: MINING

$ m
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Sales volumes declined 15% qoq

– (-) Orders declined due to customers’ expectations of 

softer local steel prices

Revenue down 17% qoq due to reduced 

shipments

– (-) Average prices in Q4’18 fell 3% qoq on the back 

of weaker demand and cautious outlook

– (-) Decline in shipments

EBITDA decreased 44% qoq to $49 m on 

narrowed price spreads 

Q4’18: NLMK USA

0,28 0,23

0,31
0,27

0,59
0,50

Sales volume

Q3'18

Sales volume

Q4'18

Revenue

Q3'18

Revenue

Q4'18
HVA HRC Other operations*

0,31 0,25

0,29
0,24

0,61
0,50

-15%

k t $ bn

-17 %

STEEL SHIPMENTS AND REVENUE

424 411 431

590 609
504

38 29 40
76 88

49

9% 7% 9% 13% 14% 10%

-20000%

-15000%

-10000%

-5000%

0%

0,0

100,0

200,0

300,0

400,0

500,0

600,0

Q3'17 Q4'17 Q1'18 Q2'18 Q3'18 Q4'18

Revenue from third parties EBITDA

* Revenue from the sale of other products and services

REVENUE, EBITDA AND EBITDA MARGINS (%)

$ m
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94
115

138 132 124 119

3
-6 -5 -5 1 -8

3% -5% -4% -4% 1% -7%

-20000%

-15000%

-10000%

-5000%

0%

-20,0

0,0

20,0

40,0

60,0

80,0

100,0

120,0

140,0

160,0

Q3'17 Q4'17 Q1'18 Q2'18 Q3'18 Q4'18
Revenue from third parties EBITDA

REVENUE, EBITDA AND EBITDA MARGINS (%)

* Revenue from the sale of scrap, other products and services

REVENUE & STEEL SALES VOLUMES

k t
$ bn

Q4’18: NLMK DANSTEEL

Shipments down 2% qoq on the back of 

customers’ expectations of further price declines

Revenue down 5% qoq following drop in 

deliveries

– (-) Shipments declined 2% qoq

– (-) Plate prices down 3% qoq, on average

EBITDA dropped qoq to (-) $8 m driven by 

narrowing spreads between plates and slabs

0,121 0,120

0,121 0,120

Sales volume
Q3'18

Sales volume
Q4'18

Revenue
Q3'18

Revenue
Q4'18

Plates Other operations*

0,117 0,115

0,125 0,119

-2% -5%

$ m
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Sales volumes increased by 14% qoq

– (+) Shipments rose on the back of completed 

maintenance works

Revenue up 12% qoq due to higher shipments

– (+) Sales growth

– (-) Prices correction (-2% qoq, on average)

EBITDA decreased to (-) $32 m on narrower 

price spreads due to expensive stocks effect 

Q4’18: NBH

0,16 0,17

0,32
0,36

0,47
0,54

Sales volume

Q3'18

Sales volume

Q4'18

Revenue

Q3'18

Revenue

Q4'18
Plate Flat

0,16 0,17

0,23
0,27

0,39
0,44

+14%

k t $ bn

+12 %

STEEL SHIPMENTS AND REVENUE

333 386
504 469

373 426

-21 -26 -8 -20 -27 -32

-6% -7% -2% -4% -7% -7%

-20000%

-15000%

-10000%

-5000%

0%

-100,0

0,0

100,0

200,0

300,0

400,0

500,0

600,0

Q3'17 Q4'17 Q1'18 Q2'18 Q3'18 Q4'18

Revenue from third parties EBITDA

REVENUE, EBITDA AND EBITDA MARGINS (%)

$ m
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Annex
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2,60

0,84 0,62 0,54

qoq: +17% 

yoy: +7%

qoq: -10% 

yoy: +3%
qoq: -12% 

yoy: -7%
qoq: +14% 

yoy: +6%

0,00

0,50

1,00

1,50

2,00

2,50

3,00

Russian flat

products

Russian long

products

NLMK USA &

Dansteel

NBH

Q4 2017 Q3 2018 Q4 2018

70%

17%

13%

0%

20%

40%

60%

80%

100%

Sales by industry in

Q4'18

Pipe producers

Machine building

Construction &

infrastructure
63%

33%

4%

Sales by product type

in Q4'18

Semi-finished

Long products

and metalware

Flat steel

345 322 316
275 254 264

Q2'18 Q3'18 Q4'18

0

20

40

60

80

100

120

140

160

180

200

220

240

260

280

300

320

340

360

380

400

STEEL PRODUCTION GROUP SHIPMENTS TO EXTERNAL CUSTOMERS BY SEGMENT

NLMK RUSSIAN FLAT & LONG PRODUCTS DIVISIONS 

SHIPMENTS TO THE RUSSIAN MARKET

by sector by product type

m t m t

$/t

Non-consolidated

cash cost per t of slab

Consolidated

cash cost per t of slab

NLMK RUSSIAN FLAT PRODUCTS - CASH COSTS OF SLABS

Q4’18: NLMK OUTPUT, SHIPMENTS, SLAB CASH COSTS 

4,31

3,35

0,82
0,14 0,05

qoq: -1% 

yoy: +1%
qoq: +1% 

yoy: 0%

qoq: -7% 

yoy: +9% qoq: -18% 

yoy: -1%
qoq: +14% 

yoy: -19%

0,00

0,50

1,00

1,50

2,00

2,50

3,00

3,50

4,00

4,50

5,00

NLMK Group Russian flat

products

Russian long

products

NLMK USA NBH

Q4 2017 Q3 2018 Q4 2018
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34% 38% 35%

28%
31%

28%

32%
26% 33%

7% 5% 5%
2,82 3,13 3,01

Q4'17 Q3'18 Q4'18

Other products

Semis

Ordinary products**

HVA

SALES STRUCTURE BY PRODUCT

1,20 1,37 1,22 

1,76 1,51 2,02 

1,40 1,54 
1,40 

4,36 4,42 
4,64 

0

1

1

2

2

3

3

4

4

5

5

Q4'17 Q3'18 Q4'18

Commercial products

Semi-finished

HVA

1,71 1,62 1,41

0,76 0,81 0,89

0,70 0,74 0,81

0,42 0,55 0,52

0,78 0,70 1,02

4,36 4,42
4,64

0

1

1

2

2

3

3

4

4

5

5

Q4'17 Q3'18 Q4'18

Others

M. East*

N.America

EU

Russia

REVENUE BY REGION REVENUE BY PRODUCT

STEEL PRODUCT SALES BY REGION

m t m t

$ bn

SALES GEOGRAPHY AND PRODUCT MIX WITHOUT NBH

$ bn

1,13 1,12 0,94

0,47 0,49
0,52

0,48 0,68
0,64

0,24
0,34

0,30

0,50
0,50

0,61
2,82

3,13 3,01

0

1

2

3

4

Q4'17 Q3'18 Q4'18

Others

M. East*

N. America

EU

Russia

* Incl. Turkey

** HRC and Long products
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241 240 287

178 156
175

78 67
70

12
8

8509 472
540

0

200

400

600

800

1 000

1 200

Q4'17 Q3'18 Q4'18

CRC Coated Plates & ingots HRC

905
629

948

456
542

577
186

288

186
165 126

1901 712 1 585
1 902

0

500

1 000

1 500

2 000

2 500

3 000

3 500

4 000

Q4'17 Q3'18 Q4'18

NLMK Dansteel NLMK USA NBH To 3rd parties

NBH ROLLED PRODUCTS SALES

NLMK USA AND NLMK DANSTEEL SALESNBH FINANCIAL RESULTS

SLABS SALES FROM THE RUSSIAN FLAT PRODUCTS DIVISION

QoQ

Total +20%

NLMK 

Dansteel
+51%

NLMK USA -36%

NBH +7%

To 3rd 

parties
+51%

393

-26

390

-27

436

-32

-250

0

250

500

Revenue

Q4'17

EBITDA

Q4'17

Revenue

Q3'18

EBITDA

Q3'18

Revenue

Q4'18

EBITDA

Q4'18

QoQ

Total +14%

CRC -4%

Coated +4%

Plates &

ingots
+12%

HRC +19%

306 309 270

115 128
97

126 152
136

122
121

120

672 711
624

Q4'17 Q3'18 Q4'18

HRC CRC HDG Plates (NLMK Dansteel)

QoQ

Total -12%

Plates -2%

HDG -11%

CRC -24%

HRC -12%

k t

$ m

k t

k t

FOREIGN ASSETS PERFORMANCE
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10,2

1,8

10,8

2,1

10,8

1,9

2,1 2,1 2,4
3,6 3,6 4,4

15,9 16,5 17,6

12M'16 12M'17 12M'18

12,7

2,8 1,9
0,5

15,9

2,1

13,1

3,0 2,2
0,5

16,5

2,1

13,5

3,2 2,3
0,5

17,6

2,2

Russian Flat

Products

Russian Long

Products

NLMK USA NLMK Dansteel NLMK Group (w/o

NBH)

NBH

12M'16

12M'17

12M'18

2018: ALL SEGMENTS STRONG GROWTH OF SALES

m t

%, yoy

+7% Total sales

+13 % Other markets

-4 % Sales to Russia
5,9 6,0 5,8

10,0 10,5 11,8

15,9 16,5 17,6

12M'16 12M'17 12M'18

RISING SEMIS SALES

12M’16

%, yoy

+22 % - semis to external

+15 % - semis to NBH

flat - finished steel sales 

-11% - intragroup slab sales

SHIPMENTS GROWTH ON HIGHER DEMAND

m t

2018 SALES: IMPROVED SALES MIX AND VOLUMES

Shipments up by 7% yoy

– Growth of 1.1 m t to 17.6 m t 

– Increase driven by semis

– Deliveries of finished products flat 

because of HR mill repairs in Lipetsk

– Intragroup slab sales decreased by 

241 k t (-11% yoy) , driven by slab 

purchases from 3-rd parties by 

NLMK USA amid trade restrictions

Growth of shipments from all 

segments :

– Russian Flat increased by 4% due to 

semis export deliveries up 10% yoy; 

– Long Products deliveries increased by 

8% yoy driven by demand in Russia

– Sales in the US up by 2% yoy to the 

record level of 2.3 m t on favorable 

market conditions 

– Dansteel shipments growth was 9% yoy

amid strong demand for plates in the EU

– NBH deliveries increased by 6% yoy due 

to strong demand from construction 

and industry sectors

m t

12M’17 12M’18
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1 344

138 178
1

318

-2

1 722

152 197
2

642

-24

2 339

221 253

-17

888

-87

+36% +45% +28% +38%

-90,0-84,8-79,6-74,5-69,3-64,1-58,9-53,7-48,6-43,4-38,2-33,0-27,8-22,7-17,5-12,3-7,1-1,93,28,413,618,824,029,134,339,544,749,955,060,265,470,675,880,986,191,396,5101,7106,8112,0117,2122,4127,6132,7137,9143,1148,3153,5158,6163,8169,0174,2179,4184,5189,7194,9200,1205,3210,4215,6220,8226,0231,2236,3241,5246,7251,9257,1262,2267,4272,6277,8283,0288,1293,3298,5303,7308,9314,0319,2324,4329,6334,8339,9345,1350,3355,5360,7365,8371,0376,2381,4386,6391,7396,9402,1407,3412,5417,6422,8428,0433,2438,4443,5448,7453,9459,1464,3469,4474,6479,8485,0490,2495,3500,5505,7510,9516,1521,2526,4531,6536,8542,0547,1552,3557,5562,7567,9573,0578,2583,4588,6593,8598,9604,1609,3614,5619,7624,8630,0635,2640,4645,6650,7655,9661,1666,3671,5676,6681,8687,0692,2697,4702,5707,7712,9718,1723,3728,4733,6738,8744,0749,2754,3759,5764,7769,9775,1780,2785,4790,6795,8801,0806,1811,3816,5821,7826,9832,0837,2842,4847,6852,8857,9863,1868,3873,5878,7883,8889,0894,2899,4904,6909,7914,9920,1925,3930,5935,6940,8946,0951,2956,4961,5966,7971,9977,1982,3987,4992,6997,81003,01008,21013,31018,51023,71028,91034,11039,21044,41049,61054,81060,01065,11070,31075,51080,71085,91091,01096,21101,41106,61111,81116,91122,11127,31132,51137,71142,81148,01153,21158,41163,61168,71173,91179,11184,31189,51194,61199,81205,01210,21215,41220,51225,71230,91236,11241,31246,41251,61256,81262,01267,21272,31277,51282,71287,91293,11298,21303,41308,61313,81319,01324,11329,31334,51339,71344,91350,01355,21360,41365,61370,81375,91381,11386,31391,51396,71401,81407,01412,21417,41422,61427,71432,91438,11443,31448,51453,61458,81464,01469,21474,41479,51484,71489,91495,11500,31505,41510,61515,81521,01526,21531,31536,51541,71546,91552,11557,21562,41567,61572,81578,01583,11588,31593,51598,71603,91609,01614,21619,41624,61629,81634,91640,11645,31650,51655,71660,81666,01671,21676,41681,61686,71691,91697,11702,31707,51712,61717,81723,01728,21733,41738,51743,71748,91754,11759,31764,41769,61774,81780,01785,21790,31795,51800,71805,91811,11816,21821,41826,61831,81837,01842,11847,31852,51857,71862,91868,01873,21878,41883,61888,81893,91899,11904,31909,51914,71919,81925,01930,21935,41940,61945,71950,91956,11961,31966,51971,61976,81982,01987,21992,41997,52002,72007,92013,12018,32023,42028,62033,82039,02044,22049,32054,52059,72064,92070,12075,22080,42085,62090,82096,02101,12106,32111,52116,72121,92127,02132,22137,42142,62147,82152,92158,12163,32168,52173,72178,82184,02189,22194,42199,62204,72209,92215,12220,32225,52230,62235,82241,02246,22251,42256,52261,72266,92272,12277,32282,42287,62292,82298,02303,22308,32313,52318,72323,92329,12334,22339,42344,62349,82355,02360,12365,32370,52375,72380,92386,02391,22396,42401,62406,82411,92417,12422,32427,52432,72437,82443,02448,22453,42458,62463,72468,92474,12479,32484,52489,62494,82500,0

Russian Flat

Products

Russian Long

Products

NLMK USA DanSteel Mining NBH

2016

2017

2018

% chg yoy

EBITDA BY DIVISIONS 

$ m

24%

11%
15%

0%

53%

0%

22%

8%
12%

0%

68%

-2%

27%

10% 12%

-3%

73%

-5%-15%

5%

25%

45%

65%

85%

Russian Flat

Products

Russian Long

Products

NLMK USA DanSteel Mining NBH

2016

2017

2018

EBITDA MARGIN BY DIVISIONS

Russian flat products: EBITDA up 36% yoy on price spreads 

growth

– (+) Spreads broaden driven by steel prices

– (+) Strategy effects boost EBITDA further

– (+) FX effect on ruble weakening and export share growth 

– (-) Higher share of semis

Russian long products: EBITDA growth 45%

– (+) Sales volumes up 8% yoy on Russia demand

– (+) Operational efficiency gains supported profitability

– (+) Price spreads improved following steel prices hike

– (+) FX effect due to ruble weakening

NLMK USA: EBITDA increased 28% on prices spreads widening and 

sales growth

Mining: growth of EBITDA by 38% with margins of 73% due to 

higher prices and investment project gains

NBH & NLMK Dansteel: EBITDA remained negative on tighter price 

spreads due to slab price increase

2018 MARGINS IMPROVED ON VOLUMES AND PRICES

% 



272018 FREE CASH FLOW INCREASED ON STRONG EBITDA

Free cash flow up to $2 bn (+60% yoy) on 

EBITDA growth and constant working capital 

management

Net operating cash flow increased by 44% yoy

to $2,7 bn

Working capital outflow of $261 m: 

– (-) $258 m increase in accounts receivable on steel 

prices growth and higher shipments

– (-) $187 m increase in inventories mainly due to raw 

materials prices increase

– (+) $177 m increase in payables as a result of rising 

prices for raw materials and the growth of externally 

sourced slabs purchases by NLMK USA

Capex rose to $680 m due to growth in number 

of projects in active stage, including capital 

repairs in the Russian Flat:  

– Capital repair of BOF No 2 

– Capital repair of blast furnace No 6 

– Reconstruction of reheating furnace in HR shop

2018 FCF BRIDGE

EBITDA

Net working capital change

Other non-cash items

Income tax

NET OCF

Net interest

Capex*

FCF

Net increase in borrowings

FREE CASH FLOW TO EQUITY

* Including capitalized interest of $21m

$ m

3 589

2 741

2 027

1 854

-261

-10

-577

-34

-680

-173

0 100 200 300 400 500 600 700 800 900 1 000 1 100 1 200 1 300 1 400 1 500 1 600 1 700 1 800 1 900 2 000 2 100 2 200 2 300 2 400 2 500 2 600 2 700 2 800 2 900 3 000 3 100 3 200 3 300 3 400 3 500 3 600 3 700 3 800
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1 344 1 722
2 339

EBITDA

4 272
5 595 6 327

1 315

2 064
2 416

24% 22% 27%

0,0

1 000,0

2 000,0

3 000,0

4 000,0

5 000,0

6 000,0

7 000,0

8 000,0

9 000,0

10 000,0

2016 2017 2018
Revenue from intersegmetal sales Revenue from third parties

3,112 3,24

2,94 3,67

2,66 2,29

4,34 4,31

13,05 13,52

Sales volume

12'17

Sales volume

12'18
HVA Semi-finished HRC Other operations* Semies to captive

2,28 2,62

1,39
1,88

1,38
1,360,55
0,472,06
2,42

7,66
8,74

Revenue

12'17

Revenue

12'18

REVENUE, EBITDA AND EBITDA MARGINS (%)

*Revenue from the sale of other products and services

+ 4% +14%
m t $ bn

2018: RUSSIAN FLAT PRODUCTS

Shipments grew 4% yoy

– (+) Total sales of semis up by 11% yoy on export growth 

to 3-rd parties (+25% yoy) 

– (-) Finished steel sales decreased by 6% yoy due to 

HR mill repairs

Revenue increased by 14% yoy following growth 

in prices and shipments

EBITDA up 36% yoy to $2.3 bn on price spreads 

improvement and operational efficiency projects

– (+) Spreads broaden driven by steel prices

– (+) Strategy effects boost EBITDA further

– (+) FX effect on ruble weakening and export growth 

– (-) Higher share of semis

STEEL SHIPMENTS AND REVENUE

$ m
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138   152   
221   

EBITDA

1 020
1 391

1 720

274

403

432

11% 8% 10%

0,0

500,0

1 000,0

1 500,0

2 000,0

2 500,0

2016 2017 2018

Revenue from intersegmetal sales Revenue from third parties

2,01 2,16

0,27 0,25
0,69

0,77

2,96
3,18

Sales volume

12'17

Sales volume

12'18

Revenue

12'17

Revenue

12'18
Long products Metalware Billets Scrap and other* Scrap to captive

REVENUE, EBITDA AND EBITDA MARGINS (%)

* Revenue from the sale of scrap, other products (ex. by-products) and services

+8 %
m t $ bn

2018: RUSSIAN LONG PRODUCTS

Deliveries volumes increased by 8% yoy

– (+) Effected by pick up in demand in Russia

Revenue up by 20% qoq

– (+) Steel prices increase as the main driver

– (+) Shipments growth supported revenue as well

EBITDA amounted to $221 m (+45% yoy)

– (+) Sales volumes up 8% yoy on Russia demand

– (+) Operational efficiency gains supported EBITDA

– (+) Price spreads improved following steel prices

– (+) FX effect due to ruble weakening 

STEEL SHIPMENTS AND REVENUE

0,88 1,10

0,15
0,160,29
0,39

0,40

0,43
1,79

2,15
+20%

$ m
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318

642
888

EBITDA

431

920
1 189

166

24

22
53% 68% 73%
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2016 2017 2018
Revenue from third parties Revenue from intersegmetal sales

11,13 11,63

6,00 6,75

17,13
18,38
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60%
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160 %
180 %
200 %
220 %
240 %
260 %
280 %
300 %
320 %
340 %
360 %
380 %
400 %
420 %
440 %
460 %
480 %
500 %
520 %
540 %
560 %
580 %
600 %
620 %
640 %
660 %
680 %
700 %
720 %
740 %
760 %
780 %
800 %
820 %
840 %
860 %
880 %
900 %
920 %

940 %
960 %
980 %

100 0%
102 0%
104 0%
106 0%
108 0%
110 0%
112 0%
114 0%
116 0%
118 0%
120 0%
122 0%
124 0%
126 0%
128 0%
130 0%
132 0%
134 0%
136 0%
138 0%
140 0%
142 0%
144 0%
146 0%
148 0%
150 0%
152 0%
154 0%
156 0%
158 0%
160 0%
162 0%
164 0%
166 0%
168 0%
170 0%
172 0%
174 0%
176 0%
178 0%
180 0%
182 0%
184 0%
186 0%
188 0%
190 0%
192 0%
194 0%

Sales volume

12'17

Sales volume

12'18

Revenue

12'17

Revenue

12'18
Iron ore sales to Lipetsk site Pellets sales to Lipetsk site Other operations*

0,49
0,64

0,40

0,52

0,94

1,21

0%

20%

40%

60%

80%

100 %

120 %

140 % +28%

REVENUE, EBITDA AND EBITDA MARGINS (%)

SHIPMENTS AND REVENUE

* Other operations include limestone, dolomite and other sales

+7%
m t $ bn

Mining segment shipments increased by 

7% yoy due to operational improvements

– Pellets production increased by 12% to 6.7 m t

– Shipments of pellets and iron ore increased 

(+750 k t and +462 k t, respectively )

Revenue up 28% yoy due to prices and 

deliveries growth

EBITDA surged 38% yoy to $888 m

– (+) Improved average prices pushed up EBITDA

– (+) Operational and investment projects

EBITDA margin of 73% illustrates high 

efficiency of segment

2018: MINING

$ m
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Shipments go up to 2.3 m t (+2% yoy)

- (+) Economy recovery boosted steel consumption

Revenue buildup of 28% yoy due to prices

– (+) Average selling prices increased 25% yoy

– (+) Deliveries growth supported revenue

EBITDA increased by 28% yoy to $253 m

following revenue hike

2018: NLMK USA
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STEEL SHIPMENTS AND REVENUE
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324
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* Revenue from the sale of scrap, other products and services

REVENUE & STEEL SALES VOLUMES

m t $ bn

2018: NLMK DANSTEEL

Shipments increased 9% yoy on the back of 

strong demand in export markets

Revenue surged 24% yoy mostly on prices

– (+) Shipments growth of 9% yoy

– (+) Plate selling prices up by 13% yoy

EBITDA worsened yoy to -$17 m driven by 

outrunning growth of slab prices
0,475 0,520

0,475
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0,093

Sales volume
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Sales volume
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Revenue
12'17

Revenue
12'18

Plates Other operations*
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0,415
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+9% +24%

$ m
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Sales volumes rose by 6% yoy

- (+) Demand from demand from construction and 

industry sectors improved

Revenue up by 19% yoy on prices 

– (+) average selling prices increased 13% yoy along 

with shipments growth

EBITDA amounted to -$87 m on narrowed 

price spreads between slabs and finished 

products

2018: NBH
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Address

IR E-mail Address

Phone Number

40, Bolshaya Ordynka Str., Bldg. 3

Moscow, 119017, Russia

ir@nlmk.com

Office: +7 495 504 05 04

nlmkonair nlmk_group nlmk group

Dmitriy Kolomytsyn, CFA

Director, IR, Capital Markets 

COMPANY IR CONTACTS


