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This document is confidential and has been prepared by NLMK (the “Company”) solely for use at the presentation of the Company and may not be 
reproduced, retransmitted or further distributed to any other person or published, in whole or in part, for any other purpose.

This document does not constitute or form part of any advertisement of securities, any offer or invitation to sell or issue or any solicitation of any offer to 
purchase or subscribe for, any shares in the Company or Global Depositary Shares (GDSs), nor shall it or any part of it nor the fact of its presentation or 
distribution form the basis of, or be relied on in connection with, any contract or investment decision.

No reliance may be placed for any purpose whatsoever on the information contained in this document or on assumptions made as to its completeness. No 
representation or warranty, express or implied, is given by the Company, its subsidiaries or any of their respective advisers, officers, employees or agents, as to 
the accuracy of the information or opinions or for any loss howsoever arising, directly or indirectly, from any use of this presentation or its contents. 

The distribution of this document in other jurisdictions may be restricted by law and any person into whose possession this document comes should inform 
themselves about, and observe, any such restrictions. 

This document may include forward-looking statements. These forward-looking statements include matters that are not historical facts or statements 
regarding the Company’s intentions, beliefs or current expectations concerning, among other things, the Company’s results of operations, financial condition, 
liquidity, prospects, growth, strategies, and the industry in which the Company operates. By their nature, forwarding-looking statements involve risks and 
uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. The Company cautions you that forward-
looking statements are not guarantees of future performance and that the Company’s actual results of operations, financial condition and liquidity and the 
development of the industry in which the Company operates may differ materially from those made in or suggested by the forward-looking statements 
contained in this document. In addition, even if the Company’s results of operations, financial condition and liquidity and the development of the industry in 
which the Company operates are consistent with the forward-looking statements contained in this document, those results or developments may not be 
indicative of results or developments in future periods. The Company does not undertake any obligation to review or confirm analysts’ or any other third party 
expectations or estimates or to update any forward-looking statements to reflect events that occur or circumstances that arise after the date of this 
presentation.

By attending this presentation you agree to be bound by the foregoing terms.
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Weak demand and market imbalances pushed steel prices to decade lows

2015 GLOBAL STEEL MARKET TRENDS
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STEEL DEMAND
Bn t

Global China

Source: Research agencies. Company estimates. 

• Global steel demand declined by 3% yoy
to 1.5 bn t

o Steel demand in China declined by 5% yoy

• Global steel production declined by 3% yoy
to 1.59 bn t 

• Overcapacity continues driving down steel and 
raw materials prices

o Raw material basket price declined by 33% yoy

o Steel prices dropped by 30-40% yoy

• 2016 steel demand is expected to further decline 
by 1% yoy due to China slowdown
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STEEL AND RAW MATERIALS PRICES

Source: Metal Bulletin
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Production (Y-o-Y, %), consumption (Y-o-Y, %) and HRC price (Y-o-Y,%) changes in 2015

Source: Worldsteel assosiation, Eurofer, NLMK estimates, Metal Bulletin, Metal Expert, Bloomberg

2015 GLOBAL STEEL MARKET LANDSCAPE
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Demand softening across the board aggravated by growing Chinese exports 5



• 2015 Chinese exports soared by 20% yoy to 112 m t

• Protectionism is on the rise worldwide

o Trade barriers and anti-dumping measures mounted
simultaneously with Chinese steel exports buildup

• 3 m t of Russian steel exports at risk due to recently 
imposed trade barriers

o EU (Feb’16): duty against Chinese and Russian CRC 

o EU (Feb’16): A/D investigation against Chinese HRC/Plates 

o Turkey (Jan’16): duty against Russian HRC

o USA (Mar’15): A/D investigation against Chinese and 
Russian CRC

Surging Chinese exports fueled protectionism 6

RISING PROTECTIONISM AROUND THE GLOBE
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LTM TRAILING CHINESE EXPORTS

Source: PRC Customs General Administration
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Imports substitution helped local producers to maintain output

• Steel demand decreased by 8% yoy to 39.4 m t
following decline in fixed assets investment
o Flats products demand declined by 7.5% yoy

o Long products demand declined by 14.5% yoy

o Demand for pipes increased by 1% yoy mainly driven by 
domestic LDP projects

• Russian steel imports down by 1.8 m t (-28% yoy) 
to 4.5 m t 
o Imported steel share in consumption reduced to 10%

• Crude steel output flat at 70.9 m t (-0.6% yoy) 
due to imports substitution

• Domestic HRC price premium $30-40, in line with 
historical average
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STEEL CONSUMPTION & SUPPLY TRENDS

2015 RUSSIAN DOMESTIC MARKET TRENDS

Source: Metal Expert, NLMK estimates 
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100% utilization rates at the main production facilities

NLMK 2015 PRODUCTION AND SALES

• Steel sales: 15.9 m t (+5% yoy)

o Finished steel sales declined by 4% yoy due to weak Russian 
domestic market

o Semi-finished steel sales to third parties grew by 33% yoy

• Steel output: 15.9 m t (flat yoy)

o Output growth at the main site in Lipetsk fully offset 
production decline at other operations

• Full utilization of the main production site

• Slab sales to international subsidiaries: 3.8 m t 
(56% of total slab sales)
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STEEL PRODUCTION

SALES STRUCTURE

RUN RATES BY SEGMENT

* sales of slabs to NBH (associated company) accounted as sales to the related parties
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Solid performance against extremely weak global market

2015 HEADLINE NUMBERS

• FINANCIAL PERFORMANCE

o Revenue: $8,008 m (-23% yoy)

o EBITDA: $1,948 m (-18% yoy)

o EBITDA margin: 24% (+1 p.p. yoy)

o Net income: $967 m (+25% yoy)

o Capex: $595 m (+6% yoy)

o Free cash flow*: $997 m (-14% yoy)

• FINANCIAL POSITION AS OF 31/12/2015

o Net Debt: $1,091 m (-32% yoy)

o Net Debt/EBITDA: 0.56x              (0.67x as of 31/12/14)

• Q4’15 HEADLINE NUMBERS

o Revenue: $1,637 m (-19% qoq)

o EBITDA: $321 m (-37% qoq)

o EBITDA margin: 20% (-5 p.p. qoq)

o Net income: $76 m (-81% qoq)

o Capex: $150 m (+3% qoq)

o Free cash flow*: $111 m (-70% qoq)

9

FINANCIAL PERFORMANCE

FINANCIAL POSITION
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Q1 2016 performance will be softer as the market reached its trough

Q1’2016 OUTLOOK

• MARKET 

o Global market: world steel demand will continue declining mainly due to weaker steel consumption in the emerging 
markets. Steel prices show uneven upward trend as trade barriers and antidumping measures mount in the developed 
countries discouraging exports

o Russian market: Russian steelmakers will face a combination of weak domestic demand, low prices and increasing 
competition on export markets

o European market: steel consumption is anticipated to expand further after steady 3% growth in 2015. Steel prices, 
however, will be low with a potential to recover after broad protectionist measures take effect

o US market: continued expansion in construction activity and car manufacturing to support steel demand. Capacity 
closures help balance out the market. Protectionist measures start bearing fruits: import continues to deteriorate 
driving prices up. 

• OPERATIONAL RESULTS

o Output and sales to be seasonally lower

o Run rate at Lipetsk site will stay above 90% 

• FINANCIAL RESULTS

o Sharp decline in Russian and European steel prices in Q4’15 coupled with deterioration in the Russian domestic market 
will weight on financial performance in Q1’16

o Ongoing cost optimization programs to partially offset market impact

o Improving market conditions in the beginning of 2016 will support performance into Q2’16

10
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STRATEGY 2017: KEY TARGETS
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o Minimize environmental footprint

o Promote safe operating practices

o Develop motivated and engaged 
workforce

TARGETED ANNUAL NET GAINS IN 2018 VS 2013: $1,000 M

$330 m

Vladimir Lisin 

Capital Markets Day,

February 2014



STRATEGY 2017: 48% OF TARGETED GAINS REALIZED
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Labor productivity

-22%

+6%

• Continued safety 
improvement

• Growth in productivity

• Management 
initiatives

 Operational efficiency 
gains exceeded initial 
target

• Investment projects

o Main effects to be 
achieved in 2017-2018

• Management initiatives

o Sales growth at Kaluga, 
NLMK Europe

• Investment projects

 Expansion of special slabs 
production for LDP
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NLMK Production System rolled out across all Group divisions driving efficiency

LEADERSHIP IN OPERATIONAL EFFICIENCY 
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• Continued growth of efficiency projects portfolio

o Over 500 new projects commenced in 2015

• 12M’15 savings: $197 m (2x 2015 target) 

• Russian Flat Products  
o Productivity improvements: +325k tpa of slabs and 

+124k tpa of hot rolled coil output 

o Lower resource utilization: -24 kg/t of coking coal 
consumption, -4 kg/t of metallics in charge

o +113 MW/h (+3.2%) growth of energy generation

• Russian Long Products  
o Lower consumption of energy and materials

o Lower scrap use: -12 kg/t of steel at NLMK Kaluga and
-7 kg/t at NSMMZ (Urals)

• Mining 
o +0.8 Mtpa of iron ore concentrate production

• International operations 
o Best ever productivity and quality at EU Flat Products

o Lower scrap use at NLMK USA: -12 kg/t of steel

o Headcount optimization 

2015 OPERATIONAL EFFICIENCY GAINS

GROWING NUMBER OF EFFICIENCY PROJECTS

29   
128   182   236   

339   

898   
1,011   

1,310   
1,460   

1,613   1,623   

1,817   

Q1'13 Q2'13 Q3'13 Q4'13 Q1'14 Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15

1

130

19
16
14
18

-

50

100

150

200

by
Division

NBH

Foreign rolled products

Mining division

Russian Long Products

Russian Flat Products

131

20
14
13
18

-

50

100

150

200

by
Process

Procurement

Energy efficiency

Logistics

Labor productivity

Process technology

$197 m $197 m



13.9

17.7

1.0 0.8
0.8

1.2

Output '13 Capacity '17Е

Development of low-cost raw material base continues 15

Photo October, 2014

IRON ORE OUTPUT GROWTH
m t m t

• Stoilensky pellet plant to be commissioned in H2’16
o Capex of $650 m (74% invested as of December 2015)

o +$30 m of gains to be achieved in 2016 (1.0 mt of pellets)

o Annual gains of $180 m to be fully achieved in 2017

• Stoilensky mine development

o +2.0 m tpa of additional iron ore (IO) concentrate capacity 
in 2016-17 as a low capex option (c. $120 m)

• PCI technology to cover 100% of BF capacity in 2017 

• Briquetting plant of 0.7 m tpa in 2018

o -0.5 m t of pellets and -70 kt coke consumption

o +0.4 m t of Fe waste consumption

IO CONCENTRATE CAPACITY GROWTH*
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Balanced product mix and high share of local sales protect run rates through the cycle 16

• Flexible sales structure drew sales up 5% YoY
o Actively managed sales with domestic sales share 

fluctuating between 30% and 50% through the cycle

• Diversified product mix
o Russian market is strategic for downstream products

o 75% of exports are not exposed to trade barriers

o Up to 75% of slabs exports shipped to captive re-rollers

• Growth in value added and niche product sales
o +27% yoy growth in special slab sales to LDP producers

o NLMK Europe sales up 10% yoy

o +120 kt of HDG in Q1’16 after HDG#1 line ramped-up

SALES STRUCTURE BY REGIONS, 2015

RUN RATE AND DOMESTIC SALES SHARE

EXPORTS FROM RUSSIAN ASSETS, 2015

LEADERSHIP IN STRATEGIC MARKETS3
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Sustainability and safety remains a priority 17
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27.9

22.6 21.9 21.1 20.9
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2011 2012 2013 2014 2015 Best
available

technology

+8%

+6%

-1%

• Relentless focus on safe operating practices

o Russian operations LTIFR* down by 22% yoy (at or better 
than global best practice level)

o Proactive management of risks to life and health of 
employees and contractors

o Continued focus on accidents and fatalities prevention 

o Improvement of employees’ H&S awareness, competence 
and motivation at all Group facilities

• Further reduction of environmental footprint

o Air emissions at the main integrated plant reduced by 1% 
while output increased

LABOR PRODUCTIVITY**

LTIFR*, RUSSIAN ASSETS

AIR EMISSIONS, RUSSIAN ASSETS
Kg/t of steel

0.88 0.83

0.55
0.43

0.60 0.60

2012 2013 2014 2015 Target
2017

Best practice
(global)

* LTIFR – Lost Time Injury Frequency Rate (per 1 mln man-hours worked). Russian assets 
include Russian Flat Products, Russian Long Products, Mining

** Productivity calculated as steel output divided by the number of employees

-22%

LEADERSHIP IN SUSTAINABILITY AND SAFETY4

tonne of steel/employee 
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48%

ANNUAL GAINS BUILDUP VS. 2013

Strategy 2017 
target of $1.0 bn pa

Strategy 2017
target of 50%

* In 2013 US GAAP consolidated net profit adjusted for one-off 
non-monetary factors (creation of reserves), and for expenses 
related to previous periods

*Free cash flow (available to shareholders and creditors) =
operational cash flow minus capex minus net interest payments
FCF yield = Free cash flow / market cap

Source: Latest reported financials
* Based on Bloomberg Intelligence global steel producers index  

CAPEX REDUCTION

CONSERVATIVE LEVERAGE STABLE POSITIVE FCF* HIGHER DIVIDEND PAYOUT

$ bn
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Softer profitability driven by market conditions

Q4’15 PROFITABILITY

• EBITDA down by 37% QoQ to $321 m

o Driven by narrowed spreads between raw material 
and steel products prices

• Russian Flat Products
o (-) Weak demand in Russian market

o (-) Lower steel prices

• Russian Long Products
o (-) Sharp decline in demand for long products in Russia

o (-) Scrap/rebar spreads narrowing

• Mining   
o (+) Stabilization of iron ore prices

o (+) Increase in sales volumes

• Foreign Rolled Products
o (-) Demand implosion from the shale oil and gas industry in US

o (-) Softened steel prices 

o (-) Continued consumption of accumulated slab stock at higher 
prices and revaluation of slab inventories (one-off factor)

20

Q4’15 EBITDA BY SEGMENT

EBITDA CHANGE BY SEGMENT (QOQ)
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Positive Free Cash Flow generation

CASH FLOW

• Q4’15 Net Operating Cash Flow: $246 M  

o Neutral net working capital change – optimization 
measures fully offset of seasonal increase in material 
stocks (scrap, slabs, etc.)

o Q4’15 capex: $150 m 

• Q4’15: Free Cash Flow: $111 M  

o Base for dividends payout

• 12M’15 Net Operating Cash Flow: $1,651 M  

o $90 M w/c release  driven by destocking on foreign 
assets and optimization measures

• 12M’15 Conservative Capex: $595 M

o In line with Strategy 2017 guided capex

o Focus on strategic projects 

• 12M’15 Free Cash Flow: $1 Bn 
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CASH FLOW BRIDGE, $M

Q4’15

-206

-80

-396

-824

1,094

97

997

-24

-595

-36

1,651

-301

-90

94

1,948

* Foreign currency exchange gains, other income/(expenses)
** Including capitalized interest of $8 m for Q4 and of $51 m for 12M’15

12M’15

EBITDA

Net working capital change

Other non-cash operations*

Income tax

OPERATING CASH FLOW

Net interest

Capex**

Change of advances VAT 
payments (capex)

FREE CASH FLOW

Net increase of borrowings

FREE CASH FLOW TO EQUITY

Increase in deposits 
and financial investment

Dividends

FX rate change 
and other factors

CHANGE IN CASH



Superior credit profile 

DEBT POSITION

• Net debt reduction 32% yoy

o Net Debt: $1.09 bn (+2% qoq, -32% yoy)

o Total debt: $2.68 bn (+10% qoq, -3% yoy)

• Strong liquidity maintained

o Cash and equivalents*: $1.59 bn (+16% qoq, +35% yoy) 

• NET DEBT / 12M EBITDA:  0.56x (-0.11 p. yoy)

• Active debt portfolio management

o 10Y RUB 5 bn bonds at 11.1% rate with 2Y put option

o 4Y $400 m PXF facility
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DEBT MATURITY AND LEVERAGE

CHANGE IN DEBT IN 2015

NET DEBT CHANGE IN 2015
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Net debt/EBITDA

1.96

2.76

2.12

0.80
-0,10 0.01

0.56

31 Dec'14 Net borrowings FX rate change 31 Dec'15

ST debt LT debt

1.60 1,65

0,60

0.40

0.15

1.09

-1.0

-0.5

0.0

0.5

1.0

1.5

2.0

Net Debt
(31 Dec '14)

Net operating
cash flow

Capex Dividends FX rate and
other factors

Net Debt
(31 Dec '15)

$ BN

$ BN

* Cash and cash equivalents and short term investments

2.77 2.68
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Strong liquidity position and comfortable debt maturity profile

LIQUIDITY AND DEBT MATURITY PROFILE 

• Strong liquidity position of $1.59 bn

• Comfortable debt maturity profile 

o ST debt $0.53 bn** incl. revolving credit lines for working 
capital financing, ruble bonds, short term part of 
ECA-backed financing

o LT debt $2.12 bn, incl. Eurobonds, ruble bonds, PXF and
long term part of ECA-backed financing

• 2015 interest expense below 7% of EBITDA
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INTEREST EXPENSES*

LIQUIDITY AND ST-DEBT PAYMENTS**

DEBT MATURITY**

32 33 32 28
22 18 22 24

21 17 16

10

7
10

7
8

53 
50 49 

38 

29 28 29 
32 
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12%

14%

0
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60

70

Q1'14 Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15

Capitalized interest expense (lhs) Non-capitalized interest expense (lhs)

Interest expense to EBITDA (rhs)

1,586

531

1,056

52 84

255
142

Liquid assets Q1'16 Q2'16 Q3'16 Q4'16 12 months

$ M

$ M

* Quarterly numbers are derived by computational method on the basis of quarterly reports ** Payments without interest accrued

Available credit lines 

$ M
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1,406
1,289 1,270 1,201 1,223

1,025

603
537

342
409 322

274

462 528 542
364 403 272

23%

29%

34%

23%
26%

21%

0%

5%

10%

15%

20%

25%

30%

35%

40%

0.0

500 .0

1,0 00.0

1,5 00.0

2,0 00.0

2,5 00.0

Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15

Revenue from intersegmetal sales Revenue from third parties

EBITDA EBITDA margin

Operational efficiency gains partly offset weak market conditions

RUSSIAN FLAT PRODUCTS

• Sales to 3rd parties down by 4% qoq

o (-) Seasonal decrease in demand for flat steel in Russia

o (+) Semi-finished steel sales up 22% QoQ

• External revenue decrease by 16% qoq

o (-) Decrease of sales volumes

o (-) Steel prices deterioration

• EBITDA reduction to $272 m

o (-) Higher share semi-finished products

o (-) Narrowing of price spreads

o (+) Operational efficiency gains of $24 m in Q4’15
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SEGMENT REVENUE AND EBITDA

SALES & REVENUE FROM 3RD PARTIES

COST OF SALES IN Q4’15

21%

21%

6%6%
6%

4%

5%
1%

8%

13%

8%

Iron ore materials

Coke and coal

Scrap

Ferroalloys

Other raw materials

Electricity

Natural gas

Other energy resources

Personnel costs

Other expenses and changes in inventories

Depreciation

9% 8% 5% 3%

27%
37%

20% 27%

29%
24%

23% 19%

16% 13%

15% 14%

8% 6%

9% 7%

4% 3%

7% 6%

9% 12%

Sales volume
Q3'15

Sales volume
Q4'15

Revenue
Q3'15

Revenue
Q4'15

Other operations*

Transformer

Dynamo

Pre-painted

Galvanized

CRC

HRC

Slabs

Pig iron

2.502 m t $1.223 m2.401 m t $1.025 m

* Revenue from the sale of other products and services

$ M

$920 m

-4% -16%



Negative results due to seasonal decrease of construction activity

RUSSIAN LONG PRODUCTS

• Sales to 3rd parties down by 27% qoq

o (-) Seasonal slowdown in Russian construction

• External revenue reduction by 35% qoq

• EBITDA decline to (-) $18 m

o (-) Narrowing spreads for long products/scrap prices

o (+) Operational efficiency gains of $4 M in Q4’15
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SEGMENT REVENUE AND EBITDA

SALES & REVENUE FROM 3RD PARTIES

COST OF SALES IN Q4’15

* Revenue from the sale of other products and services

63%
3%1%

6%

9%

11%

7%

Scrap

Ferroalloys

Other raw materials

Electricity

Personnel

Other expenses

Depreciation

$197 m

87%
72%

80%
68%

12%

14%
15%

17%

1%
14% 1% 15%

0% 0% 4% 1%

Sales volume
Q3'15

Sales volume
Q4'15

Revenue
Q3'15

Revenue
Q4'15

Other operations*

Billets

Metalware

Long products

438 k t $142 m$ 220 m602 k t

378

302
231

267

220

142

115

94

43

95
88

68

53 38 31 8 27

-18

11%
10%

11%

2%

9%
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EBITDA EBITDA margin

$ M

-27% -35%



Sales growth and cost reduction drove EBITDA margin expansion

MINING

• Sales volumes up by 3% qoq

o (+) Productivity improvement

• Revenue increased by 2% qoq

o (+) Growing sales volumes 

o (+) Stabilization of iron ore prices QoQ

• EBITDA Margin at 57%, EBITDA up to $83 m

o (+) Improved cost base due to ruble devaluation

o (+) Productivity and efficiency gains of $5 m in Q4’15
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SEGMENT REVENUE AND EBITDA

SALES AND REVENUE

COST OF SALES IN Q4’15

* Other operations include limestone, dolomite and other sales

8%

22%

7%

28%

15%

19%

Raw materials

Electricity

Natural gas

Other energy resources

Personnel

Other expenses

Depreciation

$50 m

75% 72% 67% 67%

25% 28%
24% 27%

Sales volume
Q3'15

Sales volume
Q4'15

Revenue
Q3'15

Revenue
Q4'15

Other
operations*

Iron ore sales
to third parties

Iron ore sales
to Lipetsk site

4.485 m t $145 m$ 143 m4.352 m t

70 70
46 56 40 43
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110

103 103145 100
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$ M

+3% +2%
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Softer performance of NLMK Foreign rolled assets due to severe competition in the US

FOREIGN ROLLED PRODUCTS

• Segment sales down by 21% qoq

o (+) NLMK Dansteel sales +18% qoq

o (-) NLMK USA sales volumes down by 28% qoq to 0.4 Mt 
driven by demand implosion from the shale oil and gas 
industry

• Segment’s profitability
o (-) Decrease in sales volumes

o (-) Prices lower both qoq and yoy 

o (-) Accumulated slab stock consumption and revaluation

• EBITDA with slabs marked to market: +$4 m

o Provided feedstock is revalued at Q4’15 prices 
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SALES & REVENUE FROM 3RD PARTIES

SEGMENT REVENUE AND EBITDA

* Revenue from the sale of other products and services

16% 24% 16% 23%

46% 37%
37% 28%

23% 22%
24% 23%

15% 17%
18% 18%

4% 8%

Sales volume
Q3'15

Sales volume
Q4'15

Revenue
Q3'15

Revenue
Q4'15

Other operations*

Galvanized

CRC

HRC

Thick plate

Semi-finished

469 k t $282 m$ 359 m590 k t

523
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382
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2013Y 2014Y 2015Y

Other products*

Pig iron

Slabs

Billets

HRC

Thick plates

CRC

Galvanized

Pre-painted

Electrical

Long products

Metalware

Sales volumes followed market trends in the US and Russia

SALES STRUCTURE

• 2015: SALES DOWN UP 5% YoY TO 15.9 MT

o +24% YoY of semi-finished

o -4% YoY high value added products

o -5% YoY HRC and long

• 2015: REVENUE DOWN 23% YoY TO $8.0 BN

o (-) Drop in steel prices

o (-) Flat and long steel sales down

• PRICE ENVIRONMENT

o Russia: prices dropped by 24% YoY

o Russia export: prices declined by 33% YoY

o Europe: prices down by 26% YoY

o USA: prices decreased by 31% YoY
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SALES STRUCTURE BY PRODUCT

REVENUE BY PRODUCT

1.68 2.00 1.82

1.08 0.92 0.98

2.00 2.05
1.94

3.56 3.52
3.45

4.08 4.34
5.10

2013 2014 2015

Pig iron

Slabs

Billets

HRC

Thick plates

CRC

Galvanized

Pre-painted

Electrical

Long products

Metalware

14.8 15.1 15.9

10.410.9 8.0

* Revenue from Other operations includes sales of other products (iron 
ore, coke, scrap and others)

M tonnes

$ BN 



$ Bn

Capturing opportunities in the Russian market

SALES GEOGRAPHY

• +13% YoY GROWTH IN EXPORT SALES

o +39% YoY to Middle East, including Turkey

o +37% YoY to Asia

o +21% YoY to Europe

• SALES TO RUSSIAN MARKET: 6.2Mt (-6% YoY)

o While demand in domestic market contracted by 9%
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NLMK SALES TO THE RUSSIAN MARKET

STEEL PRODUCT SALES BY REGION

REVENUE BY REGION

by sector by product type
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Seasonally weak demand in EU offset by growing sales in the US

FOREIGN ASSETS PERFORMANCE
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NBH FINANCIAL RESULTS

NBH ROLLED PRODUCT SALES

NLMK USA AND NLMK DANSTEEL SALES

SLABS SALES FROM RUSSIAN FLAT DIVISION
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0.004.008.0012.0016.0020.0124.0128.0132.0136.0140.0144.0148.0152.0156.0260.0264.0268.0272.0276.0280.0284.0288.0392.0396.03100.03104.03108.03112.03116.03120.03124.04128.04132.04136.04140.04144.04148.04152.04156.04160.05164.05168.05172.05176.05180.05184.05188.05192.05196.06200.06204.06208.06212.06216.06220.06224.06228.07232.07236.07240.07244.07248.07252.07256.07260.07264.08268.08272.08276.08280.08284.08288.08292.08296.08300.09304.09308.09312.09316.09320.09324.09328.09332.09336.10340.10344.10348.10352.10356.10360.10364.10368.11372.11376.11380.11384.11388.11392.11396.11400.11404.12408.12412.12416.12420.12424.12428.12432.12436.12440.13444.13448.13452.13456.13460.13464.13468.13472.13476.14480.14484.14488.14492.14496.14500.14504.14508.14512.15516.15520.15524.15528.15532.15536.15540.15544.16548.16552.16556.16560.16564.16568.16572.16576.16580.17584.17588.17592.17596.17600.17604.17608.17612.17616.18620.18624.18628.18632.18636.18640.18644.18648.18652.19656.19660.19664.19668.19672.19676.19680.19684.20688.20692.20696.20700.20704.20708.20712.20716.20720.21724.21728.21732.21736.21740.21744.21748.21752.21756.22760.22764.22768.22772.22776.22780.22784.22788.22792.23796.23800.23804.23808.23812.23816.23820.23824.24828.24832.24836.24840.24844.24848.24852.24856.24860.25864.25868.25872.25876.25880.25884.25888.25892.25896.26900.26904.26908.26912.26916.26920.26924.26928.26932.27936.27940.27944.27948.27952.27956.27960.27964.28968.28972.28976.28980.28984.28988.28992.28996.281,000.291,004.291,008.291,012.291,016.291,020.291,024.291,028.291,032.291,036.301,040.301,044.301,048.301,052.301,056.301,060.301,064.301,068.301,072.311,076.311,080.311,084.311,088.311,092.311,096.311,100.311,104.321,108.321,112.321,116.321,120.321,124.321,128.321,132.321,136.321,140.331,144.331,148.331,152.331,156.331,160.331,164.331,168.331,172.331,176.341,180.341,184.341,188.341,192.341,196.341,200.341,204.341,208.341,212.351,216.351,220.351,224.351,228.351,232.351,236.351,240.351,244.361,248.361,252.361,256.361,260.361,264.361,268.361,272.361,276.361,280.371,284.371,288.371,292.371,296.371,300.371,304.371,308.371,312.371,316.381,320.381,324.381,328.381,332.381,336.381,340.381,344.381,348.381,352.391,356.391,360.391,364.391,368.391,372.391,376.391,380.391,384.391,388.401,392.401,396.401,400.401,404.401,408.401,412.401,416.401,420.411,424.411,428.411,432.411,436.411,440.411,444.411,448.411,452.411,456.421,460.421,464.421,468.421,472.421,476.421,480.421,484.421,488.421,492.431,496.431,500.431,504.431,508.431,512.431,516.431,520.431,524.431,528.441,532.441,536.441,540.441,544.441,548.441,552.441,556.441,560.451,564.451,568.451,572.451,576.451,580.451,584.451,588.451,592.451,596.461,600.461,604.461,608.461,612.461,616.461,620.461,624.461,628.461,632.471,636.471,640.471,644.471,648.471,652.471,656.471,660.471,664.471,668.481,672.481,676.481,680.481,684.481,688.481,692.481,696.481,700.491,704.491,708.491,712.491,716.491,720.491,724.491,728.491,732.491,736.501,740.501,744.501,748.501,752.501,756.501,760.501,764.501,768.501,772.511,776.511,780.511,784.511,788.511,792.511,796.511,800.511,804.511,808.521,812.521,816.521,820.521,824.521,828.521,832.521,836.521,840.531,844.531,848.531,852.531,856.531,860.531,864.531,868.531,872.531,876.541,880.541,884.541,888.541,892.541,896.541,900.541,904.541,908.541,912.551,916.551,920.551,924.551,928.551,932.551,936.551,940.551,944.551,948.561,952.561,956.561,960.561,964.561,968.561,972.561,976.561,980.571,984.571,988.571,992.571,996.572,000.57

2013 2014 2015

HRC Plates Coated CRC

1,540

-145

1,517

-115

1,278

-92

Revenue
2013

EBITDA
2013

Revenue
2014

EBITDA
2014

Revenue
2015

EBITDA
2015

K tonnes

K tonnes

K tonnes

$ M

YoY

Total 10%

CRC -19%

Coated 17%

Plates -10%

HRC 30%

YoY

Total -9%

Plates 9%

HDG -1%

CRC -8%

HRC -18%

YoY

Total 6%

NLMK Dansteel 22%

NLMK USA -29%

NBH 10%

To third parties 24%



NLMK has one of the lowest slab cash cost globally

CASH COST OF SLAB

33

Note: consolidated cash cost of slab at Lipetsk site.
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2011 2012 2013 Q1'14 Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15 Q4'15

Slab cash cost, k rub/t (lh) Slab cash cost, $/t (rh)

k rub/t $/t

29.39 31.09 31.85 35.96 35.00 36.19 47.42 62.19 52.65 62.98 65.94

RUB/$ exchange rate
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