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This document is confidential and has been prepared by NLMK (the “Company”) solely for use at the presentation of the Company and may not be reproduced, 
retransmitted or further distributed to any other person or published, in whole or in part, for any other purpose.

This document does not constitute or form part of any advertisement of securities, any offer or invitation to sell or issue or any solicitation of any offer to purchase or 
subscribe for, any shares in the Company or Global Depositary Shares (GDSs), nor shall it or any part of it nor the fact of its presentation or distribution form the basis of, or 
be relied on in connection with, any contract or investment decision.

No reliance may be placed for any purpose whatsoever on the information contained in this document or on assumptions made as to its completeness. No representation 
or warranty, express or implied, is given by the Company, its subsidiaries or any of their respective advisers, officers, employees or agents, as to the accuracy of the 
information or opinions or for any loss howsoever arising, directly or indirectly, from any use of this presentation or its contents. 

The distribution of this document in other jurisdictions may be restricted by law and any person into whose possession this document comes should inform themselves 
about, and observe, any such restrictions. 

This document may include forward-looking statements. These forward-looking statements include matters that are not historical facts or statements regarding the 
Company’s intentions, beliefs or current expectations concerning, among other things, the Company’s results of operations, financial condition, liquidity, prospects, growth, 
strategies, and the industry in which the Company operates. By their nature, forwarding-looking statements involve risks and uncertainties because they relate to events and 
depend on circumstances that may or may not occur in the future. The Company cautions you that forward-looking statements are not guarantees of future performance 
and that the Company’s actual results of operations, financial condition and liquidity and the development of the industry in which the Company operates may differ 
materially from those made in or suggested by the forward-looking statements contained in this document. In addition, even if the Company’s results of operations, financial 
condition and liquidity and the development of the industry in which the Company operates are consistent with the forward-looking statements contained in this document, 
those results or developments may not be indicative of results or developments in future periods. The Company does not undertake any obligation to review or confirm 
analysts’ expectations or estimates or to update any forward-looking statements to reflect events that occur or circumstances that arise after the date of this presentation.

By attending this presentation you agree to be bound by the foregoing terms.
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Chinese exports drifting down 

STEEL MARKET TRENDS

2017 steel demand outlook revised upwards on better fundamentals

Protectionism and capacity reductions lead to lower pressure from 

Chinese exports 

Steel prices stabilized supported by higher raw material prices   

4

2017 steel demand outlook revised upwards 

Steel prices supported by raw materials price strength

Source: Metal Bulletin, SBB

Source: Worldsteel association, April 2017

Source: Bloomberg
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NLMK HOME MARKETS TRENDS

Steel prices in NLMK’s home markets outperformed

EU and USA steel demand continued to recover driven by improved 

macro and lean inventories 

Seasonality and high inventories weighed on Russian steel demand

Home markets accounted for 62% of total sales with highest growth 

posted by international divisions
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Prices in NLMK’s home markets vs. export benchmarks
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M t

Q1’17 OPERATING HIGHLIGHTS

Shipments grew by 1% qoq driven by stronger exports and sales in 

European and US divisions

Product mix improved with 7% qoq growth in finished steel sales  

Strong growth across all divisions except Russian Long products

Long steel sales lagged due to seasonality and destocking in the Russian 

market
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-33% - semis to external

+7% - finished steel sales 

Shipments grew across all divisions except Long products
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Finished steel shipments grew leading to better mix
M t

+35% - semis to NBH

Shipments growth driven by European and US divisions
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+11% sales to export markets

-26% - home sales in Russia 

+24% - home sales in EU & USA



CONTINUING DELIVERY ON STRATEGIC TARGETS

Stoilensky pelletizing plant ramp-up is on track 

Output growth a bit slower than expected but steady

April average utilization is ~90% with maximum daily output of 20 kt

Strategy 2017 projects contributed $57 m of gains in Q1’17

$44 m from iron ore pellets and concentrate production growth

$10 m savings from operational improvements 
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Pelletizer output ramp-up is on track 
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MARKETS

Pricing environment globally to be somewhat weaker due to supply response and softer commodity prices 

Russia: demand weaker than normal due to high stocks, normalization is expected later in the year

Europe: continued demand recovery on the back of supportive regional fundamentals 

USA: demand recovery, supply discipline and ongoing trade actions translating into price premiums

OPERATIONAL RESULTS

Group’s capacity utilization to remain high

Sales volumes to be supported by seasonally better offtake and delayed sales recognition 

FINANCIAL RESULTS

Profitability to be supported by better sales volumes but pricing headwinds persist
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Market review 

Operating highlights

 Q1’17 Financials

Business divisions results 

Annex

Q&A 

SERGEY KARATAEV

Acting Chief Financial Officer
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FINANCIAL HIGHLIGHTS

Strong operational results and Strategy 2017 effects contributed to

high profitability in Q1’17

Revenue $2,156 m (+10% qoq)

EBITDA: $618 m (+19% qoq)

EBITDA margin: 29% (+3 pp qoq)

Profitability growth and moderate capex result in solid FCF

Capex $96 m (-45% qoq)

Free cash flow* $208 m (+14% qoq) 

Net debt / EBITDA: 0.4x (vs 0.4x – Q4’16)

10

Margin expansion continues into Q1’17

* Free cash flow =  operational cash flow minus capex minus advances for VAT payments 
on imported equipment minus net interest payments

Q1’17 leverage remains conservative
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target of 1.0x
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EBITDA margin
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MARGIN EXPANSION CONTINUES
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EBITDA by divisions 

$ M

Russian Flat Products division EBITDA growth on the 

back of strong sales 

Better prices 

Improved product mix  

Seasonality eroded margins in long products  

We expect margins to recover in Q2 

Record profitability at our EU and USA operations   

Better pricing and volumes driven by demand growth and 

protectionism 

Mining margin one of the highest on record

Higher iron ore sales prices

Ramp-up of pelletizing plant 
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Q1’17 FREE CASH FLOW GENERATION

Net operating cash flow decreased by 21% qoq to $310 m:

Accounts receivable growth from the low base of Q4

Inventories repricing on stronger RUB and higher raw material prices 

Inventories build-up at ports and Russian supply chain – to be released in Q2 

Limited capex of $96 m (-45% qoq)

Phasing of investment projects payments

Free cash flow increased by 14% qoq to $208 m

Net increase of borrowings by $38 m

Solid base for dividends payments 
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Q1’17 CF bridge

EBITDA

Net working capital change

Other non-cash items*

Income tax

NET OPERATING CASH FLOW

Net interest

Capex**

FREE CASH FLOW

Net increase in borrowings

FREE CASH FLOW TO EQUITY

618

310

208

245

-223

-12

-73

-6

-96

+38

0 100 200 300 400 500 600 700

* Foreign currency exchange gains, other income/(expenses)
** Including capitalized interest of $6m

$ M



404

511

284

425

700

2017 2018 2019 2020-22 2023

RUB bonds ECA lines Eurobonds (USD) Revolvers for W/C funding

DEBT PORTFOLIO OPTIMIZATION

Net debt / 12M EBITDA: 0.4x 

Net debt: $0.94 bn (+23% qoq)

Total debt: $2.34 bn (+3% qoq)

Active debt management in Q1’17: maturity extended 

Average maturity: 3.5 years (vs 2.6 yeas as of Q1’16)

Refinancing of $250 m credit line for NLMK USA

EUR250 m raised to substitute fully prepaid $400 m PXF line

$692 m short-term debt (ex. W/C lines) covered by existing liquidity

Eurobonds of $0.4 bn due in 2018

RUB bonds of RUR 10 bn ($0.18 bn) due in 2017

ECA financing of $0.12 bn

Investment grade quality profile maintained

Debt maturity*

$ M

*Excluding interest payments
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24%

37%
8%

5%

9%

4%
4%

8%
-7%

7%

RUSSIAN FLAT PRODUCTS

INCREASE OF SALES BY 6% qoq

(+) Increase of slab shipments to captive by 27% qoq

(-) 3rd party sales down by 4% qoq due to seasonally low demand in Russia

REVENUE WAS UP BY 20% qoq ON STRONG SALES AND PRICES 

EBITDA INCREASED TO $369 M 

(+) Higher share of finished products

(+) Wider price spreads 
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Revenue and EBITDA

Sales & revenue from 3rd parties

Cost of sales in Q1’17

36% 36% 42% 42%

38% 28% 27% 19%

26% 35% 21% 29%

9% 10%
1 935   1 853   1 091   1 170   

Sales volume

Q4'16

Sales volume

Q1'17

Revenue

Q4'16

Revenue

Q1'17

HVA Semi-finished HRC Other operations*

$1,206 m

*Revenue from the sale of other products and services

-4% +7%

Iron ore, 24%

Coke & coal, 37%

Scrap, 8%

Ferroalloys, 5%

Other raw mat, 9%

Electricity, 4%

Natural gas, 4%

Other energy, 1%

Personnel, 8%

Other exp. & changes

in inventories, -7%

Depreciation, 7%

929 995
1,257

1,091 1,170209
400

371
335

544

233 308 476 326 369

20%
22% 29% 23%

22%
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2,200.0
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Revenue from intersegmetal sales Revenue from third parties

EBITDA EBITDA margin



83%4%
4%
7%

9%

-14%
7%

70% 75% 68% 69%

10%
12%

11% 14%
21% 13%

17% 10%

678 473 271 220

Sales volume

Q4'16

Sales volume

Q1'17

Revenue

Q4'16

Revenue

Q1'17

Long products Metalware Billets Scrap and other*

RUSSIAN LONG PRODUCTS

LONG STEEL SALES DOWN BY 30% qoq
(-) Seasonally low demand in Russia and high inventories in supply chain 

(-) Lower export sales

EXTERNAL REVENUE DOWN BY 27% qoq
(-) Lower 3rd parties revenue due to decrease of steel sales volumes 

(-) Decrease of inter-segment volumes due to seasonally low scrap processing

EBITDA DOWN TO $18 M
(-) Decrease in sales volumes

(-) Decrease of export profitability on back of stronger ruble
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Revenue and EBITDA

Sales & revenue from 3rd parties

Cost of sales in Q1’17

* Revenue from the sale of scrap, other products (ex. by-products) and services

-30% -19%

$227 m

Scrap, 83%

Ferroalloys, 4%

Other raw mat, 4%

Electricity, 7%165 250
334 271

220

24
79

75
95

46

-5 55 48 39 18

-2%

17%

12% 11%
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Personnel, 9%

Other exp. & changes

in inventories, -14%

Depreciation, 7%



6%

17%

24%
25%

28%

MINING

SALES VOLUMES DOWN BY 5% qoq

Iron ore sales almost entirely captive

Pellets sales of 1.1 mt

REVENUE UP BY 36% qoq

(+) Uptick in sales prices

(+) Pellets added to product portfolio

EBITDA MARGIN EXPANDED TO 70%

(+) Pelletizer and HPGR technology added up to $44 m Q1’17 EBITDA 

(+) Better prices and strict costs control
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Revenue and EBITDA

Sales & Revenue

Cost of sales in Q1’17

78%
100%

71%
95%

22%
23%

4 345   4 127   175   238   
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Sales volume

Q4'16

Sales volume

Q1'17

Revenue

Q4'16

Revenue

Q1'17

Iron ore sales to Lipetsk site Iron ore sales to third parties Other operations*

* Other operations include limestone, dolomite and other sales

$80 m

-5% +36%

Other raw mat, 8%

Electricity, 17%

Personnel, 24%Other exp. & changes

in inventories, 25%

Depreciation, 28%

82 107 113 129 234

25
38

57 46

58 74
91 95
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54% 51% 54% 54%
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49% 44%
58% 51%

51% 55%
40% 47%

421 562 282 399

Sales volume

Q4'16

Sales volume

Q1'17

Revenue

Q4'16

Revenue

Q1'17

HVA HRC Other operations*

NLMK USA

Q1’17 SALES JUMPED BY 33% qoq

(+) Better underlying demand in USA 

(+) Strong demand from key clients - construction and pipe-makers  

REVENUE GREW 41% qoq ON STRONG VOLUMES AND PRICES 

EBITDA WENT UP BY 90% 

MARGINS EXPANDED TO 17% (UP FROM 13% IN Q4’16)  
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Revenue and EBITDA

Sales & Revenue

Cost of sales in Q1’17

+33% +41%

17%

1%

55%

4%

8%

11%
4%

$325 m

Scrap, 17%

Ferroalloys, 1%

Other raw mat, 55%

Electricity, 4%

Personnel, 8%

Other exp. & changes

in inventories, 11%

Depreciation, 4%

0 0 0 0 0

239

313
328

282
399

9
58 75

36
68

4%

19%

23%

13%

17%
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600.0
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Revenue from third parties EBITDA EBITDA margin

* Revenue from the sale of other products and services



NLMK DANSTEEL

SEGMENT SALES UP BY 10% qoq

(+) Better demand from shipbuilding and infrastructure sectors

(+) Lower pressure from imports

REVENUE UP BY 18% qoq

(+) Increase in sales volumes

(+) Plate prices recovery 

SEGMENT’S PROFITABILITY IMPROVED

(+) Widening spreads b/w slabs and plates
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Sales & Revenue from 3rd parties

0 0 0 0 0

78
87

70

90

106

1 0 0 -1
6

0.8%
0.1% 0.4%

-0.8%

5.4%

-2%

-1%
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Revenue from third parties EBITDA EBITDA margin

100% 100%
82% 82%

18% 18%

121 134 90 106

Sales volume

Q4'16

Sales volume

Q1'17

Revenue

Q4'16

Revenue

Q1'17

Plates Other operations*

+10% +18%

67%1%
6%

24%

1%

$90 m

Other raw mat, 67%

Electricity, 1%

Personnel, 6%

Other exp. & changes

in inventories, 24%

Depreciation, 1%

Revenue and EBITDA Cost of sales in Q1’17

* Revenue from the sale of scrap, other products and services
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Q1’17 NLMK SALES AND OUTPUT 
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Steel production Group sales structure

Sales to external customers by segments

0.31 0.44 0.53 
0.45 0.48 

0.65 
1.31 1.12 1.12 

1.45 
1.19 1.32 

1.37 
1.32 1.24 

4.13 

0.77 

3.64 

0.92 

3.68 

1.18 

Q1'16

external

Q1'16

intragroup

Q4'16

external

Q4'16

intragroup

Q1'17

external

Q1'17

intragroup

Semis to subsidiaries Semis to NBH Semis* Standard

products

HVA

products

4.15

3.35

0.62
0.18 0.06

qoq: 0% 

yoy: +4%
qoq: +1% 

yoy: +5%

qoq: -16% 

yoy: -2%
qoq: +53% 

yoy: +15%
qoq: +14% 

yoy: +20%
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NLMK Group Russian flat

products

Russian long
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Q1 2016 Q4 2016 Q1 2017

1.85

0.47
0.70

0.60

qoq: -4% 

yoy: -24%

qoq: -30% 

yoy: -24%

qoq: +28% 

yoy: +18%
qoq: +16% 

yoy: +14%
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Russian flat
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NLMK sales to the Russian market
by sector by product type

71%
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Sales by
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Pipe

producers

Machine

building

Construction

and

infrastructure

66%

22%

12%

Sales by

product type in

Q1'17

Semi-finished

Long

products and

metalware

Flat steel

* Include sales slabs to NBH



SALES GEOGRAPHY AND PRODUCT MIX 
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Sales structure by product

Revenue by product

38% 37% 38%

27% 27% 32%

26% 25% 25%

9% 10% 6%
1.58 1.97 2.16

Q1'16 Q4'16 Q1'17

Other

products*

Semis

Ordinary

products

HVA

1.12   1.09   1.12   

1.45 1.19 1.32

1.56   1.35   1.24   

4.13   3.64   3.68   

Q1'16 Q4'16 Q1'17

Semi-

finished

Ordinary

products

HVA

Steel product sales by region

Revenue by region

1.55 1.36 1.01

0.82 0.77
0.91

0.40 0.47 0.70

0.60
0.46 0.64

0.76
0.58 0.41

4.13   
3.64   3.68   
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Q1'16 Q4'16 Q1'17

Others

N.America

M. East*

EU

Russia

0.59 0.83 0.71

0.32
0.35 0.410.13
0.18 0.340.28

0.31
0.45

0.26

0.29
0.25

1.58

1.97 2.16
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FOREIGN ASSETS PERFORMANCE
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NBH Rolled product sales

NLMK USA and NLMK Dansteel salesNBH financial results

Slabs sales from Russian Flat Division

858 689
471

453
479

647

160 288 393
154 149 139

1,625 1,605 1,651
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 200.0
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 1,800.0

Q1'16 Q4'16 Q1'17

To third parties NBH NLMK USA NLMK Dansteel

QoQ

Total +3%

NLMK 

Dansteel
-6%

NLMK USA +37%

NBH +35%

To third 

parties
-32%

283

-7

318
2

397

16

Revenue

Q1'16

EBITDA

Q1'16

Revenue

Q4'16

EBITDA

Q4'16

Revenue

Q1'17

EBITDA

Q1'17

225 226 278

200 185
213

87 90

9114 17
16526 518

599
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Q1'16 Q4'16 Q1'17

HRC CRC HDG Plates (NLMK Dansteel)

QoQ

Total +28%

Plates +10%

HDG +20%

CRC +19%

HRC +46%
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NLMK Group cost of sales

NLMK Russia Flat Products: slab cash cost, $/tCost of sales by segment, $/t
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$1,404 m
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Coke & coal, 32%

Scrap, 21%

Ferroalloys, 5%

Other raw mat, 8%

Electricity, 6%Natural gas, 4%

Other energy, 1%

Personnel, 12%

Other exp. & changes

in inventories, -4%

Depreciation, 10%
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Consolidated slab cash costs Vertical integration effect

Cost of goods sold was up by 9% to $1.404 m 

Key drivers: growth in sales volumes 

Stronger commodity prices 

Consolidated cash cost of t of slabs was up by 15% qoq 

Vertical integration effect improved on integration into pellets 
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Address

IR E-mail Address

Phone Number

40, Bolshaya Ordynka Str., Bldg. 3

Moscow, 119017, Russia

. 

st@nlmk.com

Office: +7 495 504 05 04; Mobile: +7 985 760 55 74

nlmkonair nlmk_group nlmk group

Sergey Takhiev

Investor Relations
Valentina Bogomolova

Investor Relations
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