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2DISCLAIMER

This document is confidential and has been prepared by NLMK (the

“Company”) solely for use at the presentation of the Company and may

not be reproduced, retransmitted or further distributed to any other

person or published, in whole or in part, for any other purpose.

This document does not constitute or form part of any advertisement of

securities, any offer or invitation to sell or issue or any solicitation of any

offer to purchase or subscribe for, any shares in the Company or Global

Depositary Shares (GDSs), nor shall it or any part of it nor the fact of its

presentation or distribution form the basis of, or be relied on in

connection with, any contract or investment decision.

No reliance may be placed for any purpose whatsoever on the

information contained in this document or on assumptions made as to its

completeness. No representation or warranty, express or implied, is given

by the Company, its subsidiaries or any of their respective advisers,

officers, employees or agents, as to the accuracy of the information or

opinions or for any loss howsoever arising, directly or indirectly, from any

use of this presentation or its contents.

The distribution of this document in other jurisdictions may be restricted

by law and any person into whose possession this document comes

should inform themselves about, and observe, any such restrictions.

This document may include forward-looking statements. These forward-

looking statements include matters that are not historical facts or

statements regarding the Company’s intentions, beliefs or current

expectations concerning, among other things, the Company’s results of

operations, financial condition, liquidity, prospects, growth, strategies, and

the industry in which the Company operates. By their nature, forwarding-

looking statements involve risks and uncertainties because they relate to

events and depend on circumstances that may or may not occur in the

future. The Company cautions you that forward-looking statements are

not guarantees of future performance and that the Company’s actual

results of operations, financial condition and liquidity and the

development of the industry in which the Company operates may differ

materially from those made in or suggested by the forward-looking

statements contained in this document. In addition, even if the Company’s

results of operations, financial condition and liquidity and the

development of the industry in which the Company operates are

consistent with the forward-looking statements contained in this

document, those results or developments may not be indicative of results

or developments in future periods. The Company does not undertake any

obligation to review or confirm analysts’ expectations or estimates or to

update any forward-looking statements to reflect events that occur or

circumstances that arise after the date of this presentation.

By attending this presentation you agree to be bound by the foregoing

terms.
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STEEL DEMAND DYNAMICS IN KEY 

REGIONS, yoy

Business activity has been slowing so far this year

– European PMI entered red zone in Feb’19, 

Russia’s PMI turned negative in Jun’19

– The US growth has been decelerating over the 

last 12M but PMI remains above 50

Apparent steel demand is expected to rise in 2019 

in the US, China and Russia but not in the EU

Demand is projected to grow in 2020 across key 

regions - global consumption to rise 1.7% 

Exports from China in Q3’19 were well below last 

year’s average numbers

– Exports were down 10% yoy

– Even though production was up 5% yoy

Iron ore prices retraced to $90/t in Sep’19 

following resumption of iron ore exports from 

Brazil and Australia as well as increased output at 

Chinese mines

Coking coal prices fell 20% during Q3’19 to the 

$145/t level due to low demand in India and 

import restrictions in China

CHINESE STEEL OUTPUT AND EXPORTS, m t

Source: Bloomberg
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HRC prices were lower qoq in Q3’19 in most regions 

while Russian domestic prices were resilient

– Domestic prices in Russia were supported by 

seasonally strong demand

– The US HRC prices were softer qoq despite modest 

growth between the end of June and mid August

– Average prices in the EU were lower qoq on the 

back of summer slowdown and weak demand

– Chinese export prices decreased 7% qoq

Decline in steel prices outpaced drop in raw 

materials costs 

– Spreads fell 20% qoq in Q3’19 and approached the 

minimal average level of the past five years

In the US and the EU, average gross profits per 

tonne of HRC remained depressed in Q3’19

Announced capacity closures in the EU amounted to 

12 m t pa (6% of installed capacity) so far this year.

As a result, 9M’19 production in the EU fell 3% yoy

Source: Metal Expert, Bloomberg

Raw materials basket is calculated using production ratios for one 

tonne of steel: iron ore price x 1,6+ coking coal price x 0,6

SOFTENING STEEL PRICES AND NARROWING MARGINS 

STEEL / RAW MATERIALS SPREADS, $/t
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HRC PRICES DOWN QOQ IN Q3’19 IN MOST GEOGRAPHIES; RUSSIAN RPICES REMAIN STABLE, $/t

HRC GROSS PROFIT IN THE US, THE EU, $/t
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NLMK: SLAB SHIPMENTS DOWN IN Q3’19 QOQ, PRODUCT MIX IMPROVED

Q3'19Q2'19

Sales declined 6% qoq to 4 m t mainly on 

lower slab shipments driven by ongoing 

maintenance works at NLMK Lipetsk

– Russia’s share in total sales grew to 42% 

(+2 p.p. qoq)

– The share of finished and HVA products 

rose 4 p.p. and 3 p.p. qoq, respectively

– Slab sales to NBH decreased on the back 

of lower demand at NLMK’s European 

assets

Shipments by segments:

– Sales at Russia Flat dropped 9% qoq due 

to large-scale maintenance; product mix 

changed in favor of finished goods

– Deliveries of long products declined 

3% qoq mainly due lower sales of billets

– US sales fell 6% qoq to 0.55 m t driven by 

weaker demand for HRC and HDG

– Shipments from Dansteel and NBH were 

down 14% and 13% qoq, respectively, due 

to planned maintenance during seasonally 

weak quarter

-9%

+6%

-39%

Intragroup slab sales



7Q4’19 OUTLOOK

MARKETS

USA: seasonally slow demand to restrain 

significant steel price moves, but lower scrap 

prices could improve margins

The EU: prices’ weakness to persist due to 

sluggish underlying demand

China: local prices could be supported by 

limited supply during heating season and 

potential stimulus measures

RESULTS OUTLOOK

Crude steel output is expected to increase due to the completion of overhauls of blast furnace and 

basic oxygen furnace operations at NLMK Lipetsk. Therefore, we plan to reach our previously 

announced 2019 production target of 12 m t at NLMK Lipetsk. 

Russia: demand and prices to show seasonal 

weakness in Q4’19
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Revenue was down 8% qoq on lower shipments and 

steel prices

EBITDA declined 11% qoq 

– Revenue: $2,576 m (-8% qoq, -18% yoy)

– EBITDA: $654 m (-11% qoq, -36% yoy)

– EBITDA margin: 25% (-1 p.p. qoq, -7 p.p. yoy)

– Net income*: $343 m (-17% qoq, -47% yoy)

Net debt-to-EBITDA** stood at 0.59х
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EBITDA WAS DOWN QOQ WHILE MARGIN REMAINED HIGH,$ m

3Q’19 LEVERAGE REMAINED WELL BELOW 1x, $ m 

Q3’19 RESULTS IMPACTED BY ONGOING MAINTENANCE AND CORRECTION IN STEEL PRICES

*  Profit for the period attributable to NLMK shareholders

** For detailed information and calculations for this indicator please refer to the Appendix
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EBITDA MARGIN BY DIVISION, %

Russian Flat products: EBITDA decreased 20% qoq on narrower 

spreads and lower slab sales, partially offset by operational 

efficiency measures

– (-) Lower spreads driven by steel prices correction

– (-) Decreased slab sales on BF & BOF maintenance

– (+) Increased share of finished products in the miх

– (+) Operational efficiency program

Russian Long products: higher EBITDA qoq on better product mix

– (+) Better product mix: share of finished products up 2 p.p. qoq

– (-) Total sales volume down 3% qoq on lower export shipments

NLMK USA: EBITDA slipped to -$33 m due to lower prices and 

the use of higher value slabs accumulated in stock

Mining: EBITDA and the margin rose on higher prices, 

operational efficiency measures and sales growth

NBH: EBITDA fell to -$43 m affected by increased maintenance 

costs and lower shipments

Q3’19 PROFITABILITY SUPPRESSED BY NARROWING SPREADS FOR FLAT STEEL

* Excluding one-off non-operating accrual for NLMK Clabecq restructuring costs in the amount of $23 m 
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WORKING CAPITAL RELEASE IN Q3’19 SUPPORTED FCF

Net operating cash flow increased by 15% qoq 

to $568m

Working capital release of $20 m: 

– (+) $158 m decrease in accounts receivables 

driven by lower slab sales to NBH

– (+) $19 m decrease in inventories: lower slab stock 

from 3rd parties at NLMK USA and decreased 

finished goods inventories at NLMK Lipetsk

– (-) $151 m drop in accounts payables due to lower 

slab purchases from 3rd parties at NLMK USA

Capex increased to $316 m in 3Q’19 driven by the 

active phase of BF-6 revamp and CCM-9 upgrade

As a result, FCF decreased slightly qoq to $249 m

Q3’19 FCF BRIDGE, $ m

EBITDA

Net working capital change

Other non-cash items

Income tax

NET OCF

Net interest

Capex

Capitalized interest

FCF

OPERATING CASH FLOW, CAPEX*, FCF, $ m

654

568

249

+20

+1

-107

-3

-306

-10
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943
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1,656

Liquid assets ST debt

STRONG DEBT PORTFOLIO AND LIQUIDITY POSITION
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3.8%

3.4% 3.5% 3.4% 3.4%

2013 2014 2015 2016 2017 2018 Q1'2019 Q2'2019 Q3'2019

LIQUIDITY AND SHORT-TERM DEBT*, $ m DEBT* MATURITY, $ m

Available

credit lines 

COST OF DEBT REMAINS LOW, %

* Excluding interest payments

Total debt down 4% qoq to $2.68 bn

– Scheduled repayment of $146 m of 

7-year Eurobond with an annual 

coupon rate of 4.95%

Net debt / 12M EBITDA stayed at 

comfortable level of 0.59x

– Net debt rose to $1.74 bn on high 

dividends outflows during 9M19

– Liquidity of $0.94 bn is substantially 

above ST debt    
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636 568 424 455 363

EBITDA

1,576 1,642 1,624 1,444 1,482

549 510 352 479 259
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Revenue from intersegmetal sales Revenue from third parties

0.80 0.87

0.73 0.79

0.59 0.56

0.93 0.55

3.06
2.78

Sales volume

Q2'19

Sales volume

Q3'19

HVA Semi-finished HRC Other operations* Semies to captive

0.62 0.66

0.36 0.38

0.33 0.32
0.13 0.13

0.48 0.26

1.92
1.74

Revenue

Q2'19

Revenue

Q3'19

*Revenue from the sale of other products and services

-9% -9%

Q3’19: RUSSIAN FLAT PRODUCTS

Shipments down 9% qoq amid ongoing overhauls 

at the blast furnace and basic oxygen furnace

– (-) Semi-finished products down 19% qoq

– (+) Share of finished steels increased to 52%

– (+) HVA sales grew by 8% qoq to 0.87 m t, driven 

by growth in demand in Russia

Revenue down 9% qoq due to lower shipments to 

Group companies and NBH

EBITDA declined 20% qoq to $363 m on narrower 

spreads and lower sales

– (-) Lower slab / raw material price spread

– (-) Lower steel sales

– (+) Lower coking coal prices 

– (+) Operational efficiency gains

STEEL SHIPMENTS (m t) AND REVENUE ($ bn)

REVENUE, EBITDA ($ m) AND EBITDA MARGIN (%)
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Revenue from intersegmetal sales Revenue from third parties

0.57 0.57

0.07 0.06

0.08 0.06

0.72
0.69

Sales volume

Q2'19

Sales volume

Q3'19

Revenue

Q2'19

Revenue

Q3'19

Long products Metalware Billets Scrap and other* Scrap to captive

0.28 0.27

0.04 0.04

0.09 0.13

0.47 0.49

* Revenue from the sale of scrap, other products (ex. by-products) and services

-3%

Q3’19: RUSSIAN LONG PRODUCTS

Shipments were down 3% qoq

– (-) Lower exports of billets due to softer margins

– (+) Increased share of finished steel (+2 p.p. qoq) 

Revenue was up 4% qoq on higher scrap sales to 

NLMK Lipetsk for winter stockpiling

EBITDA increased to $46 m (+28% qoq)

– (-) Shipments decreased 3% qoq

– (+) Product mix improved

+4%

STEEL SHIPMENTS (m t) AND REVENUE ($ bn)

REVENUE, EBITDA ($ m) AND EBITDA MARGIN (%)
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211 180 190 232
314

EBITDA

4.40 4.42

0.11

0.364.51

4.78

370 %

390 %

410 %

430 %

450 %

470 %

490 %

Sales volume

Q2'19

Sales volume

Q3'19

Revenue

Q2'19

Revenue

Q3'19

Iron ore sales to Lipetsk site Iron ore sales to third parties Other operations*

0.30
0.36

0.030.32

0.41

5%

25%

45%

+27%

* Other operations include limestone, dolomite and other sales

+6%
The mining segment’s sales increased 6% qoq

– Deliveries of iron ore concentrate rose due to 

higher sales to the 3rd parties

Revenue was up 27% qoq to $406 m due to 

higher shipments and prices

EBITDA was up 35% qoq to $314 m on higher 

revenue

– (+) Increase in iron ore prices

– (+) Investment program gains

EBITDA margin of 77% (+4 p.p. qoq)

Q3’19: MINING

STEEL SHIPMENTS (m t) AND REVENUE ($ bn)

REVENUE, EBITDA ($ m) AND EBITDA MARGIN (%)
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Shipments down 6% qoq

– (-) Weaker demand in pipe manufacturing and 

construction segments 

Revenue fell 18% qoq due to lower prices

– (-) Prices dropped 13% qoq

– (-) Shipments declined

EBITDA decreased qoq to -$33 m as price 

spreads narrowed

– (-) Decline in prices for finished rolled products

– (-) Use of accumulated stocks of high value 

slabs

Q3’19: NLMK USA

0.27 0.26

0.31 0.29

0.58
0.55

Sales volume
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Sales volume

Q3'19

Revenue
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Revenue
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HVA HRC Other operations*
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0.48

0.39

-6%
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14% 10% 3% 3% -8%

-20000%

-15000%

-10000%

-5000%

0%

-150.0

-50.0

50.0

150.0

250.0

350.0

450.0

550.0

650.0

Q3'18 Q4'18 Q1'19 Q2'19 Q3'19

Revenue from third parties EBITDA

-18%

* Revenue from the sale of other products and services

STEEL SHIPMENTS (m t) AND REVENUE ($ bn)

REVENUE, EBITDA ($ m) AND EBITDA MARGIN (%)
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100.0

120.0

140.0

160.0

Q3'18 Q4'18 Q1'19 Q2'19 Q3'19

Revenue from third parties EBITDA

* Revenue from the sale of scrap, other products and services

Q3’19: NLMK DANSTEEL

Shipments of thick plates fell 14% qoq on 

planned summer maintenance during seasonally 

weak quarter

Revenue decreased 15% qoq following lower 

deliveries

– (-) Shipments declined 14% qoq

– (-) Plate prices slightly decreased qoq

EBITDA contracted to $1 m on narrower spreads 

and lower plate sales

0.14
0.12

0.14
0.12

Sales volume

Q2'19

Sales volume

Q3'19

Revenue

Q2'19

Revenue

Q3'19

Plates Other operations*

0.12
0.11

0.13

0.11

-14% -15%

STEEL SHIPMENTS (m t) AND REVENUE ($ bn)

REVENUE, EBITDA ($ m) AND EBITDA MARGIN (%)
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373
426 385

437
348

-27 -32 -15 -26* -43

-7% -7% -4% -6% -12%

-20000%

-15000%

-10000%

-5000%

0%

-100.0

0.0

100.0

200.0

300.0

400.0

500.0

Q3'18 Q4'18 Q1'19 Q2'19 Q3'19

Revenue from third parties EBITDA

Sales volumes decreased 13% qoq due to 

planned summer maintenance

Revenue down 18% qoq due to lower sales and 

lower prices

– (-) Shipments decreased 13% qoq

– (-) Average prices dropped 5% qoq

EBITDA of (-) $43 m

– (-) Maintenance costs increased on planned 

summer maintenance

– (-) Deliveries fell by 13% qoq

Q3’19: NBH

0.17 0.13

0.45
0.41

0.62
0.54

Sales volume

Q2'19

Sales volume

Q3'19

Revenue

Q2'19

Revenue

Q3'19
Plate Flat

0.16
0.12

0.29

0.25

0.45

0.37

-13% -18%

STEEL SHIPMENTS (m t) AND REVENUE ($ bn)

REVENUE, EBITDA ($ m) AND EBITDA MARGIN (%)

* Excluding one-off non-operating accrual for NLMK Clabecq restructuring costs in the amount of $23 m 
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Appendix
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2.23

0.69 0.67
0.54

qoq: +5% 

yoy: 0%

qoq: -3% 

yoy: -26%
qoq: -8% 

yoy: -6%
qoq: -13% 

yoy: +14%

0.00

0.50

1.00

1.50

2.00

2.50

Russian flat

products

Russian long

products

NLMK USA &

Dansteel

NBH

Q3 2018 Q2 2019 Q3 2019

319 340 344

262 265 252

Q1'19 Q2'19 Q3'19

0

20

40

60

80

100

120

140

160

180

200

220

240

260

280

300

320

340

360

380

400

STEEL PRODUCTION, m t GROUP SHIPMENTS TO EXTERNAL CUSTOMERS BY SEGMENT, m t

Non-consolidated

cash cost per t of slab

Consolidated

cash cost per t of slab

NLMK RUSSIAN FLAT PRODUCTS - CASH COSTS OF SLABS, $/t

Q3’19: NLMK OUTPUT, SHIPMENTS, SLAB CASH COSTS 

3.70

2.82

0.71
0.18 0.03

qoq: -6% 

yoy: -15%
qoq: -5% 

yoy: -15%

qoq: -12% 

yoy: -20% qoq: -5% 

yoy: +3%
qoq: -43% 

yoy: -33%

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

4.50

5.00

NLMK Group Russian flat

products

Russian long

products

NLMK USA NBH

Q3 2018 Q2 2019 Q3 2019
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1.12 1.16 1.17

0.49 0.62 0.38

0.68 0.55
0.43

0.34 0.23
0.32

0.50
0.23

0.28

3.13
2.80

2.58

0

1

2

3

4

Q3'18 Q2'19 Q3'19

Others

M. East*

N. America

EU

Russia
38% 37% 39%

31% 30% 30%

26% 27% 23%

5% 7% 8%

3.13 2.8 2.58

Q3'18 Q2'19 Q3'19

Other products

Semis

Ordinary

products**

HVA

SALES STRUCTURE BY PRODUCT, m t

1.37 1.28 1.31 

1.51 1.52 1.29 

1.54 1.47 
1.42 

4.42 4.27 4.02 

0

1

1

2

2

3

3

4

4

5

5

Q3'18 Q2'19 Q3'19

Commercial products

Semi-finished

HVA
1.62 1.70 1.68

0.81
1.13

0.67

0.74
0.75

0.61

0.55
0.41

0.63

0.70 0.28
0.42

4.42 4.27 4.02

0

1

1

2

2

3

3

4

4

5

5

Q3'18 Q2'19 Q3'19

Others

M. East*

N.America

EU

Russia

REVENUE BY REGION, $ bn REVENUE BY PRODUCT, $ bn

STEEL PRODUCT SALES BY REGION, m t

SALES GEOGRAPHY AND PRODUCT MIX WITHOUT NBH

* Incl. Turkey

** HRC and Long products
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240
356 321

156

169
130

67

79
80

8

13
6

472

618
537

0

200

400

600

800

1,0 00

1,2 00

1,4 00

Q3'18 Q2'19 Q3'19

CRC Coated Plates & ingots HRC

629 577 740

542 709 430

288 56
0

126
168

119

1,585 1,510
1,290

0

500

1,0 00

1,5 00

2,0 00

2,5 00

3,0 00

3,5 00

Q3'18 Q2'19 Q3'19

NLMK Dansteel NLMK USA NBH To 3rd parties

NBH ROLLED PRODUCTS SALES, k t

NLMK USA AND NLMK DANSTEEL SALES, k tNBH FINANCIAL RESULTS, $ m

SLABS SALES FROM THE RUSSIAN FLAT PRODUCTS DIVISION, k t

QoQ

Total -15%

NLMK 

Dansteel
-29%

NLMK USA -100%

NBH -39%

To 3rd 

parties
+28%

390

-27

448

-26*

369

-43

-250

0

250

500

Revenue

Q3'18

EBITDA

Q3'18

Revenue

Q2'19

EBITDA

Q2'19

Revenue

Q3'19

EBITDA

Q3'19

QoQ

Total -13%

CRC -57%

Coated +2%

Plates &

ingots
-23%

HRC -10%

309 313 289

128 110 118

152 158 138

121 137
118

711 721
666

Q3'18 Q2'19 Q3'19

HRC CRC HDG Plates (NLMK Dansteel)

QoQ

Total -8%

Plates -14%

HDG -13%

CRC +7%

HRC -8%

FOREIGN ASSETS PERFORMANCE

* Excluding one-off non-operating accrual for NLMK Clabecq restructuring costs in the amount of $23 m 
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Address

IR E-mail Address

Phone Number

40, Bolshaya Ordynka Str., Bldg. 3

Moscow, 119017, Russia

ir@nlmk.com

Office: +7 495 504 05 04

nlmkonair nlmk_group nlmk group

Dmitriy Kolomytsyn, CFA

Director, IR, Capital Markets 

COMPANY IR CONTACTS


