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2DISCLAIMER

This document is confidential and has been prepared by NLMK (the

“Company”) solely for use at the presentation of the Company and may

not be reproduced, retransmitted or further distributed to any other

person or published, in whole or in part, for any other purpose.

This document does not constitute or form part of any advertisement of

securities, any offer or invitation to sell or issue or any solicitation of any

offer to purchase or subscribe for, any shares in the Company or Global

Depositary Shares (GDSs), nor shall it or any part of it nor the fact of its

presentation or distribution form the basis of, or be relied on in

connection with, any contract or investment decision.

No reliance may be placed for any purpose whatsoever on the

information contained in this document or on assumptions made as to its

completeness. No representation or warranty, express or implied, is given

by the Company, its subsidiaries or any of their respective advisers,

officers, employees or agents, as to the accuracy of the information or

opinions or for any loss howsoever arising, directly or indirectly, from any

use of this presentation or its contents.

The distribution of this document in other jurisdictions may be restricted

by law and any person into whose possession this document comes

should inform themselves about, and observe, any such restrictions.

This document may include forward-looking statements. These forward-

looking statements include matters that are not historical facts or

statements regarding the Company’s intentions, beliefs or current

expectations concerning, among other things, the Company’s results of

operations, financial condition, liquidity, prospects, growth, strategies, and

the industry in which the Company operates. By their nature, forwarding-

looking statements involve risks and uncertainties because they relate to

events and depend on circumstances that may or may not occur in the

future. The Company cautions you that forward-looking statements are

not guarantees of future performance and that the Company’s actual

results of operations, financial condition and liquidity and the

development of the industry in which the Company operates may differ

materially from those made in or suggested by the forward-looking

statements contained in this document. In addition, even if the Company’s

results of operations, financial condition and liquidity and the

development of the industry in which the Company operates are

consistent with the forward-looking statements contained in this

document, those results or developments may not be indicative of results

or developments in future periods. The Company does not undertake any

obligation to review or confirm analysts’ expectations or estimates or to

update any forward-looking statements to reflect events that occur or

circumstances that arise after the date of this presentation.

By attending this presentation you agree to be bound by the foregoing

terms.
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4MARKET UPDATE
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STEEL DEMAND DYNAMICS IN KEY REGIONS, yoyApparent steel demand in Russia and China 

came in stronger than expected in 2019, 

while in the EU and the US it fell short of 

expectation

Outlook for 1H20 is on the cautious side 

subject to unpredictable downside risks 

from the coronavirus

– Demand growth in China and Russia to 

slowdown with upside risks from 

accelerated infrastructure spending and 

construction

– Consumption to marginally rebound in the 

US and the EU

Exports from China were down 7% yoy in 

2019 even though production was up 7% yoy 

China’s ban on new steel capacity swaps 

combined with potential demand growth 

could lead to even lower exports in 2020
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HRC prices declined qoq during Q4’19 at 

NLMK’s home markets:

– The US HRC prices dropped 8% qoq, on 

average, despite a strong recovery during 

Oct-Dec’19

– Average prices in the EU were down qoq due 

to weak demand and destocking

– Prices in Russia fell on the back of lower 

export benchmarks and seasonal demand 

slowdown

Decline in steel prices outpaced drop in raw 

material costs with spreads down qoq in Q4’19, 

close to the past five year minimal level

In the US and the EU, average gross profit per 

tonne of HRC rebounded during Q4’19. The US 

mills are now in green zone; the EU steels 

continue to struggle

Source: Metal Expert, Bloomberg

Raw materials basket is calculated using production ratios for one 

tonne of steel: iron ore price x 1,6+ coking coal price x 0,6

Q4’19 SPREADS TO RAW MATERIALS WERE CLOSE TO 5Y MINIMUM

STEEL / RAW MATERIALS SPREADS, $/t
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HRC PRICES WERE DOWN IN 2019 AND Q4’19 IN MOST REGIONS, $/t

HRC GROSS PROFIT IN THE US, THE EU, $/t

Source: Bloomberg, CRU

Gross profit = HRC EXW – HRC production cost, 

incl. slab feedstock and labour
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2019: SALES DOWN YOY MAINLY DUE TO MAINTENANCE WORKS AT THE LIPETSK SITE, m t
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Q4'18

2019: SHIPMENTS WERE DOWN 3% YOY

ON LOWER SEMIS SALES 

SHIPMENTS RECOVERED IN Q4’19

Q4'19Q3'19

Q4’19 deliveries increased 4% qoq to 

4.2 m t driven by the completion of 

maintenance works at NLMK Lipetsk

– Shipments were stronger both in 

Russia and in export markets

– Finished steel sales grew by 1% qoq 

– The share of Russian market rose to 

43% (+1 p.p. qoq) 

2019 shipments declined 3% yoy to 

17.1 m t on lower semis sales. Product 

mix improved

– Pig iron shipments were down by 

0.4 m t impacted by overhauls at 

NLMK Lipetsk

– Export shipments of billets contracted 

by 0.5 m t on poor margins

– Finished steel sales grew by 3% yoy 

with their share in portfolio increasing 

to 65% (+4 p.p. yoy)

– HVA steel sales grew by 2% yoy

+5%

+22%

Intragroup slab sales
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7STRATEGY 2022 – RESULTS SNAPSHOT 

During the first year of Strategy 2022 

implementation, total effect exceeded 

$200 m

Contributions from the operational 

efficiency programs surpassed our 

annual target of $100 m

– Total gains for 2019 reached 

$173 m, or 35% of the $500 m target

– The mining and Russia Flat divisions 

delivered 80% of total effect in 2019

Investment initiatives gains 

contributed $41 m 

– Mainly aimed at increasing iron ore 

concentrate production at Stoilensky

Investment projects to deliver main 

gains in 2020-2022
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STRATEGY 2022 EFFECTS IN 2019, $ m pa

EBITDA GAINS IN 2019 VS 2018, BY AREA, $ m EBITDA GAINS IN 2019 VS 2018, BY DIVISION, $ m

142

13

18
Production &

technology

Logistics

Energy

69

62

17

12
8 5

Russia Flat

Mining

Russia Long

US Flat

Europe Plate

Europe Strip

$173 m $173 m



8INVESTMENT PROJECTS: COMPLETED AND NEARING COMPLETION

NLMK: BF#6 and BOF#2 upgrade

– Pig iron output to rise 8% to 3.4 m t pa at BF#6

– New BOF equipment to enable the use of BOF gas 

at new captive power plant for energy generation 

– Coupled with other projects, to allow an increase 

in steel output at NLMK Lipetsk by 1 m t

– Environmental impact: -5.3 k t of emissions

NLMK: Walking beam reheat furnace at HSM 

– Hot rolled steel output to increase by 0.1 m t pa 

(+2%), energy consumption to go down by 50%, 

air emissions to decrease by almost half 

Dansteel: Accelerated cooling system

– Production of niche premium plates, including 

offshore wind power generation segment, to grow 

by 0.14 m t in 2020

– Additional 0.11 m t in 2022 upon reheating 

furnace commissioning

NLMK: Continuous casting machine #9

– Productivity to increase by 80% to 1.8 m t pa

– Production of unique 'heavy' slabs

BF#6 AND BOF#2, NLMK

CONTINUOUS CASTING MACHINE #9, NLMK 

NEW REHEATING FURNACE AT HSM, NLMK

NEARING COMPLETION

COMPLETED COMPLETED

COMPLETED

ACCELERATED COOLING SYSTEM, DANSTEEL 



9Q1’20 OUTLOOK

MARKETS

USA: prices to be higher qoq, on average, subject to recent 

hikes sticking

The EU: limited supply as a result of production cuts in Q3-Q4’19 

and end of destocking to positively weigh on prices

China: the coronavirus-related production restrictions in multiple 

sectors and logistics constraints would be a wild card. The visibility 

of the impact on the global steel consumption is currently low. 

The event might have an indirect negative effect on steel prices 

across other regions through subdued economic activity 

RESULTS OUTLOOK

Q1’20 сrude steel output at NLMK Lipetsk to reach Q1’19 numbers following the completion of the 

first phase of 2019-2020 major repairs at blast furnace and steelmaking operations

Russia: earlier than usual construction season start owing to mild 

weather conditions and coupled with limited supply due to 

overhauls at major mills should support prices
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Revenue was down 10% qoq on lower steel prices and a 

higher share of pig iron in the sales mix

EBITDA declined 27% qoq 

– Revenue: $2,312 m (-10% qoq, -23% yoy)

– EBITDA: $480 m (-27% qoq, -43% yoy)

– EBITDA margin: 21% (-4 p.p. qoq, -7 p.p. yoy)

– Net income*: $200 m (-42% qoq, -61% yoy)

– FCF: $338 m (+36% qoq; -33 yoy)

Net debt-to-EBITDA** was at 0.7х

847
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480502
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338

28%
24%
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EBITDA, $ m FCF, $ m EBITDA margin, %

FCF, EBITDA AND MARGIN DYNAMICS

LEVERAGE DYNAMICS

Q4’19 RESULTS IMPACTED BY CORRECTION IN STEEL PRICES AND PRODUCT MIX

*  Profit for the period attributable to NLMK shareholders

** For detailed information and calculations for this indicator please refer to the Appendix
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Russian Flat products: EBITDA decreased 32% qoq on 

narrower spreads, partially offset by operational efficiency

– (-) Min spreads driven by steel prices sharp correction

– (+) Increased production after BF & BOF maintenance, 

but still below structural level

– (+) Operational efficiency programs

Russian Long products: EBITDA decreased to -$2 m

– (-) Total sales volume down 3% qoq on lower export 

shipments of billets 

– (-) Narrowed rebar/scrap spreads 

NLMK USA: EBITDA slipped to -$37 m

– (-) Narrowed spreads 

– (-) Use of NLMK slabs purchased in early 2019 

(including the 25% import tariff) 

Mining: EBITDA and the margin declined qoq on lower 

sales due to scheduled repairs and weaker prices

NBH: EBITDA of -$27 m on the back of tight slab/rolled 

steel spreads

Q4’19 PROFITABILITY SUPPRESSED BY NARROWING SPREADS



13WORKING CAPITAL RELEASE IN Q4’19 SUPPORTED FCF

Net operating cash flow increased by 25% qoq 

to $710m

Working capital release of $334 m: 

– (+) $238 m: decrease in accounts receivables 

driven by lower prices for steel inventories and 

improved receivables management

– (+) $91 m: steel price correction; seasonal 

decrease in inventories of scrap and finished 

goods; inventory optimization along the supply 

chain

Capex increased to $359 m in 4Q’19 driven by 

repairs at blast furnace and steelmaking operations 

as well as due to CCM-9 upgrade 

FCF rose by 36% qoq to $338 m driven by working 

capital release

Q4’19 FCF BRIDGE, $ m

EBITDA

Net working capital change

Other non-cash items

Income tax

NET OCF

Net interest

Capex

Capitalized interest

FCF

480

710

338

+334

-12

-92

-13

-348

-11

0 100 200 300 400 500 600 700 800 900



14

870
468

1,649

Liquid assets ST debt

STRONG DEBT PORTFOLIO AND LIQUIDITY POSITION SUPPORT DIVIDEND PAYOUT

LIQUIDITY AND SHORT-TERM DEBT, $ m DEBT* MATURITY, $ m

Available

credit lines 

DIVIDENDS, $ bn and FCF PAYOUT, %

* Excluding interest payments

500
447

401

19

700

2020 2021 2022 2023 2024 2026

Working capital lines Eurobonds ECA lines

500

Cash and

equivalents

1,330
1,830

500

112%

148%

120%

-10%

10%
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50%

70%

90%

110%

130%

150%

170%

0

500

1000

1500

2000

2500

9M 2019 4Q 2019* 2019E

* Subject to shareholders’ approval

Total debt was down 1% qoq to $2.66 bn

Average cost of debt remains low at 3.4%

Net debt / LTM EBITDA was at 0.7x at the 

end of 2019

– Net debt rose to $1.79 bn on high 

dividend outflows as well as increased 

capital expenditures related to Strategy 

2022 implementation

– Liquidity of $0.9 bn is substantially 

above ST debt

Dividends amount to 120% of FCF, 

calculated as per new dividend policy
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568 424 455 363 248

EBITDA

1,642 1,624 1,444 1,482 1,347

510 352 479 259 340

26% 21% 24% 21% 15%
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2,700.0
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Revenue from intersegmetal sales Revenue from third parties

0.87 0.81

0.79 0.90

0.56 0.67

0.55
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3.23
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2.00
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Sales volume

Q3'19

Sales volume

Q4'19

HVA Semi-finished HRC Other operations* Semies to captive

0.66 0.56

0.38
0.36

0.32
0.34

0.13
0.09

0.26
0.34

1.74 1.69

Revenue

Q3'19

Revenue

Q4'19

*Revenue from the sale of other products and services

+16% -3%

Q4’19: RUSSIAN FLAT PRODUCTS

Shipments increased by 16% qoq due to higher 

semis sales on overhauls completion at the blast 

furnace and basic oxygen furnace operations

– (+) Semi-finished products sales grew by 30% qoq

– (+) HRC shipments increased by 19% 

– (-) HVA sales declined by 7% qoq to 0.81 m t

Revenue was down 3% qoq due to lower prices and 

increased share of semis

EBITDA declined 32% qoq to $248 m on narrower 

spreads

– (-) Lower slab / raw material price spread

– (+) Increased production & sales

– (+) Operational efficiency gains

STEEL SHIPMENTS (m t) AND REVENUE ($ bn)

REVENUE, EBITDA ($ m) AND EBITDA MARGIN (%)
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38   9   36   46   
- 2   

EBITDA
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374 379 359 316
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7% 2% 8% 9% -1%

0.0

100.0

200.0

300.0

400.0

500.0

600.0

700.0

Q4'18 Q1'19 Q2'19 Q3'19 Q4'19
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0.57 0.60
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0.69 0.67

Sales volume

Q3'19

Sales volume

Q4'19

Long products Metalware Billets Scrap and other* Scrap to captive

0.27 0.26

0.04 0.04
0.03

0.13

0.07

0.03

0.02

0.49

0.39

Revenue

Q3'19

Revenue

Q4'19

* Revenue from the sale of scrap, other products (ex. by-products) and services

-3%

Q4’19: RUSSIAN LONG PRODUCTS

Shipments were down 3% qoq

– (-) Billet sales close to zero on softer margins

– (+) Improved product portfolio mix 

Revenue was down 20% qoq on poor long steel 

prices in Russia and deceleration of steel and 

scrap shipments

EBITDA decreased to (-) $2 m 

– (-) Shipments declined 3% qoq

– (-) Narrower rebar/scrap spreads 

– (+) Product mix improved

-20%

STEEL SHIPMENTS (m t) AND REVENUE ($ bn)

REVENUE, EBITDA ($ m) AND EBITDA MARGIN (%)
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EBITDA
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Revenue from third parties Revenue from intersegmetal sales

4.42 4.44

0.36
0.12

4.78

4.56

370%

390%

410%

430%

450%
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490%

Sales volume

Q3'19

Sales volume

Q4'19

Iron ore sales to Lipetsk site Iron ore sales to third parties Other operations*

0.36
0.30

0.03
0.01

0.01

0.41

0.32

6%

26%

46%

Revenue

Q3'19

Revenue

Q4'19

-21%

* Other operations include limestone, dolomite and other sales

-5%
The mining segment’s sales decreased 5% qoq 

due to scheduled repairs 

– Concentrate sales to 3rd parties were 49 k t

– Pellet sales to 3rd parties amounted to 71 k t

Revenue was down 21% qoq to $321 m due to 

lower shipments and prices

EBITDA was down 23% qoq to $241 m 

following revenue dynamics

– (-) Decrease in iron ore prices and shipments

– (+) Investment program and operational 

efficiency gains

EBITDA margin of 75% (-2 p.p. qoq)

Q4’19: MINING

STEEL SHIPMENTS (m t) AND REVENUE ($ bn)

REVENUE, EBITDA ($ m) AND EBITDA MARGIN (%)
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0.26 0.23

0.29
0.24

0.55
0.47

Sales volume

Q3'19

Sales volume

Q4'19

HVA HRC Other operations*

Shipments down 14% qoq

– (-) Weaker demand in energy, automotive and 

machinery segments 

Revenue fell 18% qoq due to lower prices and 

shipments

– (-) Prices dropped 4% qoq on average

– (-) Shipments declined qoq

EBITDA decreased qoq to (-) $37 m as price 

spreads narrowed

– (-) Decline in prices for finished rolled products

– (-) Use of Lipetsk slabs purchased in early 2019 

(including the 25% import tariff). NLMK USA 

stopped purchasing Lipetsk slabs in Q2’19

– (-) Narrowed spreads

Q4’19: NLMK USA

-14%

504 526 476
391

322
49 17 16 -33 -37

10% 3% 3% -8% -11%

-20000%

-15000%

-10000%

-5000%

0%

-150.0

-50.0

50.0

150.0

250.0

350.0

450.0

550.0

650.0

Q4'18 Q1'19 Q2'19 Q3'19 Q4'19

Revenue from third parties EBITDA

-18%

* Revenue from the sale of other products and services

STEEL SHIPMENTS (m t) AND REVENUE ($ bn)

REVENUE, EBITDA ($ m) AND EBITDA MARGIN (%)

0.21 0.18

0.18
0.13

0.39

0.32

Revenue

Q3'19

Revenue

Q4'19
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119
139 130

111 110

-8
3 3 1 1

-7% 2% 2% 1% 1%

-20000%

-15000%

-10000%

-5000%

0%

-20.0

0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

160.0

Q4'18 Q1'19 Q2'19 Q3'19 Q4'19

Revenue from third parties EBITDA

* Revenue from the sale of scrap, other products and services

Q4’19: NLMK DANSTEEL

Shipments of thick plates rose 9% qoq following 

the completion of scheduled repairs and solid 

demand for plates in November-December

Revenue almost flat qoq

– (+) Shipments were up 9% qoq

– (-) Plate prices decreased 5% qoq

EBITDA remained flat at $1 m

– (-) Narrower spreads

– (+) Higher sales volumes

0.12 0.13

0.12
0.13

Sales volume

Q3'19

Sales volume

Q4'19

Plates Other operations*

0.11 0.10

0.01 0.01

0.11 0.11

Revenue

Q3'19

Revenue

Q4'19

+9% -1%

STEEL SHIPMENTS (m t) AND REVENUE ($ bn)

REVENUE, EBITDA ($ m) AND EBITDA MARGIN (%)
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426 385
437

348 332

-32 -15 -26* -43 -27

-7% -4% -6% -12% -8%

-20000%

-15000%

-10000%

-5000%

0%

-100.0

0.0

100.0

200.0

300.0

400.0

500.0

Q4'18 Q1'19 Q2'19 Q3'19 Q4'19

Revenue from third parties EBITDA

Sales volumes decreased 3% qoq due to weak 

demand and high stocks at the consumers’

Revenue down 5% qoq due to lower sales and 

lower prices

– (-) Shipments decreased 3% qoq

– (-) Average prices declined 5-8% qoq

– (+) Increased share of plates in product mix

EBITDA reached (-) $27 m

– (-) Narrowed spreads

– (+) Operational efficiency gains

Q4’19: NBH

0.13 0.13

0.41 0.39

0.54 0.52

Sales volume

Q3'19

Sales volume

Q4'19

Revenue

Q3'19

Revenue

Q4'19
Plate Flat

0.12 0.12

0.25 0.23

0.37 0.35
-3% -5%

STEEL SHIPMENTS (m t) AND REVENUE ($ bn)

REVENUE, EBITDA ($ m) AND EBITDA MARGIN (%)

* Excluding one-off non-operating accrual for NLMK Clabecq restructuring costs in the amount of $23 m 
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Appendix
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2.37

0.67 0.60 0.52

qoq: +7% 

yoy: -9%

qoq: -3% 

yoy: -20%
qoq: -10% 

yoy: -4%
qoq: -3% 

yoy: -4%

0.00

0.50

1.00

1.50

2.00

2.50

3.00

Russian flat

products

Russian long

products

NLMK USA &

Dansteel

NBH

Q4 2018 Q3 2019 Q4 2019

340 344 329
265 252 243

Q2'19 Q3'19 Q4'19

0
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140

160

180

200

220

240

260

280

300

320

340

360

380

400

STEEL PRODUCTION, m t GROUP SHIPMENTS TO EXTERNAL CUSTOMERS BY SEGMENT, m t

Non-consolidated

cash cost per t of slab

Consolidated

cash cost per t of slab

NLMK RUSSIAN FLAT PRODUCTS - CASH COSTS OF SLABS, $/t

Q4’19: NLMK OUTPUT, SHIPMENTS, SLAB CASH COSTS 

3.75

2.98

0.60
0.17 0.03

qoq: +1% 

yoy: -13% qoq: +6% 

yoy: -11%

qoq: -16% 

yoy: -27% qoq: -4% 

yoy: +20%
qoq: -4% 

yoy: -44%

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

4.50

5.00

NLMK Group Russian flat

products

Russian long

products

NLMK USA NBH

Q4 2018 Q3 2019 Q4 2019
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0.94 1.17 1.07

0.52
0.38 0.38

0.64 0.43 0.41

0.30 0.32 0.25

0.61
0.28

0.21

3.01
2.58

2.31

0

1

2

3

4

Q4'18 Q3'19 Q4'19

Others

M. East*

N. America

EU

Russia
35% 39% 38%

28%
30% 32%

33% 23% 24%

5% 8% 6%
3,01 2,58 2,31

Q4'18 Q3'19 Q4'19

Other products

Semis

Ordinary

products**

HVA

SALES STRUCTURE BY PRODUCT, m t

1.22 1.31 1.24 

2.02 
1.29 1.43 

1.40 

1.42 1.51 

4.64 

4.02 
4.17 

0

1

1

2

2

3

3

4

4

5

5

Q4'18 Q3'19 Q4'19

Commercial products

Semi-finished

HVA
1.41 1.68 1.80

0.89 0.67 0.79

0.81 0.61
0.73

0.52 0.63
0.56

1.02
0.42

0.30

4.64

4.02
4.17

0

1

1

2

2

3

3

4

4

5

5

Q4'18 Q3'19 Q4'19

Others

M. East*

N.America

EU

Russia

REVENUE BY REGION, $ bn REVENUE BY PRODUCT, $ bn

STEEL PRODUCT SALES BY REGION, m t

SALES GEOGRAPHY AND PRODUCT MIX WITHOUT NBH

* Incl. Turkey

** HRC and Long products
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762 740
494

577 430
523

376

119 328

1,902

1,290 1,497

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

Q4'18 Q3'19 Q4'19

NLMK Dansteel

& NLMK USA
NBH

To 3rd parties

QoQ

Total +16%

Dansteel &

NLMK USA
+174%

NBH +22%

To 3rd 

parties
-13%

287 321 298

175 130 131

70 80 79

8 6 10540 537 518

0

200

400

600

800

1,000

1,200

Q4'18 Q3'19 Q4'19

CRC

Coated

Plates

HRC

NBH ROLLED PRODUCTS SALES, k t

NLMK USA AND NLMK DANSTEEL SALES, k tNBH FINANCIAL RESULTS, $ m

SLABS SALES FROM THE RUSSIAN FLAT PRODUCTS DIVISION, k t

436

-32

369

-43

349

-27

-250

0

250

500

Revenue

Q4'18

EBITDA

Q4'18

Revenue

Q3'19

EBITDA

Q3'19

Revenue

Q4'19

EBITDA

Q4'19

QoQ

Total -3%

CRC +73%

Coated -2%

Plates &

ingots
+1%

HRC -7%

270 289 243

97 118
109

136
138

118

120
118

128

624
666

600

Q4'18 Q3'19 Q4'19

Plates (NLMK

Dansteel)
HDG

CRC

HRC

QoQ

Total -10%

Plates +9%

HDG -15%

CRC -8%

HRC -16%

FOREIGN ASSETS PERFORMANCE
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13.1

3.0 2.2
0.5

16.5

2.1

13.5

3.2 2.3
0.5

17.6

2.2

12.5

2.9 2.2
0.5

17.1

2.2

Russia Flat

Products

Russia Long

Products

NLMK USA NLMK Dansteel NLMK Group

(w/o NBH)

NBH

2017

2018

2019

10.8

2.1

10.8

1.9

11.1

1.0

2.1 2.4 2.1

3.6 4.4 3.9

16.5
17.6 17.1

12M'17 12M'18 12M'19

Semis to external customers Semis to NBH Finished

2019: SALES DOWN YOY MAINLY DUE TO MAINTENANCE WORKS AT THE LIPETSK SITE

6.0 5.8 6.6

10.5 11.8 10.4

16.5
17.6 17.1

2017 2018 2019

Russia Other

WHILE THE SHARE OF FINISHED PRODUCTS ROSE

2017

2019: SHIPMENTS DECREASED ON SEMIS EXPORT

2019 OPERATING RESULTS

20192018

2019 shipments declined 3% yoy to 

17.1 m t mainly on lower pig iron and 

billet sales. Product mix improved

– Pig iron shipments were impacted by 

overhauls at NLMK Lipetsk

– Decrease in capacity in operation lead 

to semis export contraction

– Other segments show almost neutral 

dynamics

– Finished steel sales grew by 3% yoy 

with their share in portfolio increasing 

to 65% (+4 p.p. yoy)

– HVA steel sales grew by 2% yoy

+15%

-3%

+3%

Intragroup slab sales

-12%
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Russian Flat

Products

Russian Long

Products

NLMK USA DanSteel Mining Group NBH*

2018
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EBITDA BY DIVISION, $ m 

27%

10% 12%

-3%

73%
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-5%
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74%

24%

-7%
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80%

Russian Flat

Products

Russian Long

Products

NLMK USA DanSteel Mining Group NBH*

2018

2019

EBITDA MARGIN BY DIVISION, %

Russian Flat Products: EBITDA declined 36% yoy to $1.5 bn 

– (-) Lower spreads driven by decline in steel prices

– (-) Decreased slab sales due to BF & BOF maintenance

– (+) Increased share of finished products in the miх

– (+) Operational efficiency programs

Russian Long products: EBITDA decreased to $89 m

– (-) Narrowed spreads

– (-) Shipments down 8% yoy due to lower exports

– (+) Share of finished products up 11 p.p. yoy

NLMK USA: EBITDA slipped to (-) $37 m

– (-) Lower prices

– (-) Use of higher cost slab inventories (including NLMK 

slabs supplied in 1H19 subject to import duty)

Mining: EBITDA and the margin rose on higher prices and 

operational efficiency measures

NBH: EBITDA fell to -$111 m on narrower coil/slab spreads 

and lower plate shipments due to Clabecq restructuring. 

That was partially offset by flat steel sales growth

2019 PROFITABILITY SUPPRESSED BY NARROW SPREADS

* Excluding one-off non-operating accrual for NLMK Clabecq restructuring costs in the amount of $23 m in Q2’19 



28WORKING CAPITAL RELEASE SUPPORTED FCF IN 2019

Net operating cash flow decreased by 4% yoy

to $2.6 bn

Working capital release of $465 m: 

– (+) $314 m decrease in accounts receivables: 

lower steel prices; reduction in sales volumes; 

receivables management

– (+) $284 m decrease in inventories: lower steel 

and raw material prices, semis and long steel 

export falling-off, inventories optimization in 

supply chain

– (-) $132 m drop in accounts payables mainly 

due to drop in raw material prices

Capex increased to $1.1 b driven by overhauls at 

NLMK Lipetsk and the active phase of Strategy 

2022 implementation

FCF decreased by 25% yoy to $1.5 bn

Adjusted FCF amounted to $1.9 bn

2019 FCF BRIDGE, $ m

EBITDA

Net working capital change

Other non-cash items

Income tax

NET OCF

Net interest

Capex

Capitalized interest

FCF

2,564   

2,623   

1,523   

+465

-25

-381

-20

-1,047

-33

0 100 200 300 400 500 600 700 800 900 1,000 1,100 1,200 1,300 1,400 1,500 1,600 1,700 1,800 1,900 2,000 2,100 2,200 2,300 2,400 2,500 2,600 2,700 2,800 2,900 3,000 3,100 3,200
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1,722
2,339

1,490

EBITDA

5,595 6,327 5,897

2,064
2,416

1,430

22% 27% 20%

0.0

1,000.0

2,000.0

3,000.0

4,000.0

5,000.0

6,000.0

7,000.0

8,000.0

9,000.0

10,000.0

2017 2018 2019
Revenue from intersegmetal sales Revenue from third parties

3.24 3.29

3.67 3.59

2.29 2.51

4.31 3.08

13.52
12.46

Sales volume

2018

Sales volume

2019

HVA Semi-finished HRC Other operations* Semies to captive

2.62 2.45

1.88 1.64

1.36
1.35

0.47
0.46

2.42
1.43

8.75

7.33

Revenue

2018

Revenue

2019

*Revenue from the sale of other products and services

-8% -16%

2019: RUSSIAN FLAT PRODUCTS

Shipments were down 8% yoy due to overhauls at 

the BF and BOF operations

– (-) Semi-finished products sales down 16% yoy

– (+) Share of finished steels increased to 47%

– (+) HVA sales grew by 2% yoy to 3.3 m t, driven by 

growth in demand in Russia

Revenue was down 16% yoy due to lower 

shipments and prices decline during the year

– (-) Sales decline and price correction 

– (+) Improved product mix

EBITDA declined 36% yoy to $1.5 bn on narrower 

spreads and lower deliveries 

– (-) Lower slab / raw material price spread

– (+) Improved product mix offset lower steel sales

– (+) Decrease in coking coal prices 

– (+) Operational efficiency programs

SHIPMENTS (m t) AND REVENUE ($ bn)

REVENUE, EBITDA ($ m) AND EBITDA MARGIN (%)
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152   
221   

89   

EBITDA

1,391
1,720

1,428
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432

329
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2017 2018 2019

Revenue from intersegmetal sales Revenue from third parties

2.16 2.26

0.25 0.28

0.77 0.31

3.18
2.85

Sales volume

2018

Sales volume

2019

Long products Metalware Billets Scrap and other* Scrap to captive

1.10 1.04

0.16 0.16

0.39
0.14

0.43

0.33

2.15

1.76

Revenue

2018

Revenue

2019

* Revenue from the sale of scrap, other products (ex. by-products) and services

-10%

2019: RUSSIAN LONG PRODUCTS

Shipments were down 10% yoy

– (-) Lower exports of billets on softer margins

– (+) Strong demand in Russia translated into 

increased share of finished steel (+11 p.p. yoy) 

Revenue was down 18% yoy on export shipments 

contraction and lower prices

EBITDA decreased to $89 m (-60 % yoy)

– (-) Narrowed spreads

– (+) Product mix improved

– (+) Operational efficiency gains

-18%

SHIPMENTS (m t) AND REVENUE ($ bn)

REVENUE, EBITDA ($ m) AND EBITDA MARGIN (%)
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Iron ore sales to Lipetsk site Iron ore sales to third parties Other operations*
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0.051.21
1.32

50%
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130%

Revenue

2018

Revenue
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+9%

* Other operations include limestone, dolomite and other sales

0%
The mining segment’s sales were flat yoy

– Deliveries were supported by higher sales of 

iron ore concentrate to the 3rd parties

Revenue was up 9% yoy to $1.32 bn due to 

higher prices for iron ore

EBITDA was up 10% yoy to $977 m on higher 

revenue and strategy effects

– (+) Increase in iron ore prices

– (+) Operational efficiency and investment 

program gains

EBITDA margin of 74% (+1 p.p. yoy)

2019: MINING

SHIPMENTS (m t) AND REVENUE ($ bn)

REVENUE, EBITDA ($ m) AND EBITDA MARGIN (%)
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Shipments were down 3% yoy

– (-) Weaker demand for HRC in the pipe 

industry, manufacturing, automotive and energy 

segments 

Revenue declined 20% yoy due to sharp 

correction in prices and volumes

– (-) Prices fell 17% yoy due to domestic 

oversupply following the exclusion of Canada 

and Mexico from Section 232

– (-) Shipments decline

EBITDA decreased to (-) $37 m

– (-) Decline in prices for finished products

– (-) Use of Lipetsk slabs purchased in early 2019 

(25% import tariff priced into slabs). NLMK USA 

stopped purchasing Lipetsk slabs in Q2 2019

– (-) Narrowed price spreads

2019: NLMK USA

1.01 1.02

1.27 1.18

2.28 2.21

Sales volume

2018

Sales volume

2019

HVA HRC Other operations*

1.05 0.90

1.05

0.79

2.13

1.72

Revenue

2018

Revenue

2019

-3%

1,670
2,134

1,715

197 253
-37

12% 12% -2%
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2,000.0

2,500.0

2017 2018 2019

Revenue from third parties EBITDA

-20%

* Revenue from the sale of other products and services

SHIPMENTS (m t) AND REVENUE ($ bn)

REVENUE, EBITDA ($ m) AND EBITDA MARGIN (%)
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513 490
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2017 2018 2019

Revenue from third parties EBITDA

* Revenue from the sale of scrap, other products and services

2019: NLMK DANSTEEL

Shipments of thick plates increased 2% yoy due 

to demand growth in the wind power industry

Revenue decreased 4% yoy on price contraction

– (-) Plate prices decreased 6% yoy

EBITDA grew to $8 m on wider spreads and 

better product mix due to investment program 

implementation

– Accelerated cooling system installation 

completed: product mix to improve - niche 

premium plates to target the offshore wind 

power generation market

0.52 0.53

0.52 0.53

Sales volume

2018

Sales volume

2019

Plates Other operations*

0.47 0.46

0.05 0.03

0.51 0.49

Revenue

2018

Revenue

2019

+2% -4%

SHIPMENTS (m t) AND REVENUE ($ bn)

REVENUE, EBITDA ($ m) AND EBITDA MARGIN (%) ACCELERATED COOLING SYSTEM
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1,473
1,772

1,502

-24 -87 -111*

-2% -5% -7%
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-5000%

0%
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500.0
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1,500.0

2,000.0

2017 2018 2019

Revenue from third parties EBITDA

Sales volumes decreased 2% yoy

– (-) Lower plate sales due to restructuring at 

NLMK Clabecq

– (+) Flat steel sales rose 9% yoy

Revenue was down 15% yoy on the back of 

lower prices and deliveries

– (-) Average prices dropped 13% yoy

EBITDA of (-) $111 m due to narrower spreads

2019: NBH

0.75 0.58

1.48
1.61

2.23 2.19

Sales volume

2018

Sales volume

2019

Revenue

2018

Revenue

2019
Plate Flat

0.74
0.54

1.09

1.02

1.84
1.56

-2% -15%

SHIPMENTS (m t) AND REVENUE ($ bn)

REVENUE, EBITDA ($ m) AND EBITDA MARGIN (%)

* Excluding one-off non-operating accrual for NLMK Clabecq restructuring costs in the amount of $23 m in Q2’19  
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Address

IR E-mail Address

Phone Number

40, Bolshaya Ordynka Str., Bldg. 3

Moscow, 119017, Russia

ir@nlmk.com

Office: +7 495 504 05 04

nlmkonair nlmk_group nlmk group

Dmitriy Kolomytsyn, CFA

Director, IR, Capital Markets 

COMPANY IR CONTACTS


