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This document is confidential and has been prepared by NLMK (the “Company”) solely for use at the presentation of the Company and may not be 
reproduced, retransmitted or further distributed to any other person or published, in whole or in part, for any other purpose.

This document does not constitute or form part of any advertisement of securities, any offer or invitation to sell or issue or any solicitation of any offer to 
purchase or subscribe for, any shares in the Company or Global Depositary Shares (GDSs), nor shall it or any part of it nor the fact of its presentation or 
distribution form the basis of, or be relied on in connection with, any contract or investment decision.

No reliance may be placed for any purpose whatsoever on the information contained in this document or on assumptions made as to its completeness. No 
representation or warranty, express or implied, is given by the Company, its subsidiaries or any of their respective advisers, officers, employees or agents, as to 
the accuracy of the information or opinions or for any loss howsoever arising, directly or indirectly, from any use of this presentation or its contents. 

The distribution of this document in other jurisdictions may be restricted by law and any person into whose possession this document comes should inform 
themselves about, and observe, any such restrictions. 

This document may include forward-looking statements. These forward-looking statements include matters that are not historical facts or statements 
regarding the Company’s intentions, beliefs or current expectations concerning, among other things, the Company’s results of operations, financial condition, 
liquidity, prospects, growth, strategies, and the industry in which the Company operates. By their nature, forwarding-looking statements involve risks and 
uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. The Company cautions you that forward-
looking statements are not guarantees of future performance and that the Company’s actual results of operations, financial condition and liquidity and the 
development of the industry in which the Company operates may differ materially from those made in or suggested by the forward-looking statements 
contained in this document. In addition, even if the Company’s results of operations, financial condition and liquidity and the development of the industry in 
which the Company operates are consistent with the forward-looking statements contained in this document, those results or developments may not be 
indicative of results or developments in future periods. The Company does not undertake any obligation to review or confirm analysts’ or any other third party 
expectations or estimates or to update any forward-looking statements to reflect events that occur or circumstances that arise after the date of this 
presentation.

By attending this presentation you agree to be bound by the foregoing terms.
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STRATEGY EXECUTION TRANSLATES INTO SUPERIOR RESULTS 

• Record operating results

o Crude steel output 16.6 m t (+4% yoy)

o Sales 15.9 mt (+1% yoy) driven by increase in sales at 
“home” markets

• Operational efficiency drives profitability 
improvement

o EBITDA: $1,941 m (flat yoy)

o EBITDA margin: 25% (+1 p.p. yoy)

• Growth in profitability and moderate capex 
result in solid FCF

o Free cash flow*: $1,089 m (+9% yoy) 

o Net debt / EBITDA: 0.36x (-37%)
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NLMK sales

NLMK EBITDA and EBITDA margin

M T

* Free cash flow =  operational cash flow minus capex minus advances for VAT payments 
on imported equipment minus net interest payments

$ BN, %
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IMPROVED PROFITABILITY ACROSS THE BUSINESSES 

• 2016 EBITDA $1,941 m, flat yoy, margin +1 p.p.

• Russian Flat Products 

o (-) Narrowed flat steel to raw material price spreads 
yoy, mostly due to week 1Q16 steel prices

o (+) Higher sales to Russian market

o (+) Higher sales of finished products

o (+) Operational efficiency & investments projects 
effects

• Russian Long Products

o (+) Widening of rebar/scrap spreads 

o (+) Sales volumes growth, including exports

• NLMK USA, NLMK DanSteel and NBH

o (+) Widening steel price spreads to semis 
(most pronounced in US)

o (+) Higher sales volumes

• Mining 

o (+) Launch of the pelletizing plant

o (+) Higher sales volumes, including pellets
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EBITDA 2016 by divisions

EBITDA margin
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• Net operating cash flow increased by 3% yoy

• Stable working capital

o Growth in accounts payables offsets inventory building 
driven by increased prices

• 2016 Capex below guidance: $559 m, -6% yoy

o Payments for some of the projects rescheduled to 2017, 
including payments for the pelletizer

• Free cash flow increased by 9% yoy

• Net repayment of borrowings of $453 m

• Solid base for dividends payments 
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2016 cash flow bridge, $m

EBITDA

Net working capital change

Other non-cash items*

Income tax

NET OPERATING 
CASH FLOW

Net interest

Capex**

FREE CASH FLOW

Net increase in borrowings

FREE CASH FLOW 
TO EQUITY

1 941

1 695

1 089

636

-44

-237

-47

-559

-453

+34

* Foreign currency exchange gains, other income/(expenses)
** Including capitalized interest of $37 m

FREE CASH FLOW GROWTH 
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CONTINUING DEBT PORTFOLIO OPTIMIZATION 

• Net Debt / 12M EBITDA: 0.36x 

o Net Debt: $0.69 bn (-37% yoy)

o Total Debt: $2.27 bn (-15% yoy)

• Active debt management: debt maturity extended

o USD 700m Eurobonds issue and USD 571 m Eurobonds 
buyback – June 2016

o RUB 15bn Bonds repayment – July - August 2016

o USD 200m PXF prepayment – November 2016

• Robust liquidity position

• Investment grade ratings from Fitch and S&P
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Robust liquidity position and minimal ST debt*

Debt maturity significantly extended*

$ M

$ M

Available 
credit lines 

* Without interest payments

The targets for leverage maintained 
Net debt / EBITDA ratio

1,39

0,36

Q
1

'1
4

Q
2

'1
4

Q
3

'1
4

Q
4

'1
4

Q
1

'1
5

Q
2

'1
5

Q
3

'1
5

Q
4

'1
5

Q
1

'1
6

Q
2

'1
6

Q
3

'1
6

Q
4

'1
6

Strategy 2017 
target of 1.0x



8

Key highlights 

 Segmental information

Annex

CONTENTS



22%

25%

7%6%

9%

4%

4%

9%

5%
8%

Iron ore materials

Coke and coal

Scrap

Ferroalloys

Other raw materials

Electricity

Natural gas

Other energy resources

Personnel

Other expenses and changes in inventories

Depreciation

33% 30% 26% 22%

27% 30%
22%

24%

16% 17%

15% 15%

7% 7%

8% 9%
6% 9%

10% 9%

Sales volume
2015

Sales volume
2016

Revenue
2015

Revenue
2016

Other operations*

Transformer

Dynamo

Pre-painted

Galvanized

CRC

HRC

Slabs

Pig iron

5 688

4 732
4 271

2 106

1 344
1 315

1 609 1 583 1 342

21%

26% 24%

-20%

-15%

-10%

-5%

0%

5%

10%

15%

20%

25%

30%

0,0

1 00 0,0

2 00 0,0

3 00 0,0

4 00 0,0

5 00 0,0

6 00 0,0

7 00 0,0

8 00 0,0

9 00 0,0

2014 2015 2016

Revenue from intersegmetal sales Revenue from third parties

EBITDA EBITDA margin

RUSSIAN FLAT PRODUCTS

• Sales to 3rd parties down by 6% yoy

o (-) Decrease of pig iron sales by 44% yoy 

o (+) Increase of finished steel sales by 3% yoy

• External revenue down by 10% yoy

o (-) Lower average prices yoy, mostly due to 
Q1’16 weak steel prices

o (+) Higher finished steel sales

• EBITDA margin maintained at 24%

o (-) Narrowing steel to raw materials price spreads

o (+) Operational efficiency gains 
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Financial results

Sales and revenue from 3rd parties

Cost of sales in 2016

9,160 m t $4,732 m8.638 m t $4,271 m

*Revenue from the sale of other products and services

$ M

$3,725 m

-6% -10%



RUSSIAN LONG PRODUCTS

• Sales to 3rd parties up by 18% yoy

o (+) Higher exports - 39% of sales (up from 14% in 2015)

• External revenue up by 19% yoy

o (+) Increase in sales volumes

o (+) Higher selling prices

• EBITDA increased to $138 M

o (+) Widening long steel to scrap price spreads

o (+) Operational efficiency gains
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Financial results

Sales and revenue from 3rd parties

Cost of sales in 2016

* Revenue from the sale of scrap, other products (ex. by-products) and services

69%
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Depreciation
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to third parties
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to Lipetsk site

MINING

• Sales volumes up by 2% yoy

o (+) Sales to Novolipetsk grew by 6% yoy to 13.1 m t, 
including pellets sales of 0.2 mt

• Revenue up by 1% yoy

o (+) Increase of sales prices in the Q4’16

• EBITDA of $318 M, EBITDA margin at 53% 

• Pellet plant launched in November 2016
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Higher iron ore price ensured EBITDA growth

Lower 3rd party sales on the back of pelletizer launch

Cost of sales in 2016

* Other operations include limestone, dolomite and other sales
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NLMK USA

• Sales volume up by 5% yoy

o (+) Successful competition with imports

o (+) Stronger demand from automotive & machine-building

• Revenue grew by 6% yoy

o (+) Higher sales volume

o (+) Higher average sales prices yoy

• Better profitability of segment

o (+) Widening finished steel to slab spreads 
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Sales and revenue from 3rd parties

Financial results

* Revenue from the sale of other products and services
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NLMK DANSTEEL

• Sales volume up by 11% yoy

o (+) Stronger demand from N. European shipbuilders, 
offshore platform producers, etc.

• Revenue down by 5% yoy

o (+) Higher sales volume

o (-) Negative price dynamics due to import pressure

• Profitability improvement achieved

o (+) Growth in utilization rates 

13

Sales and revenue from 3rd parties

Financial results
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Depreciation
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2016 OPERATIONAL RESULTS
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Steel production grew at all segments

Higher share of high value-added products

Increase of foreign segments and longs sales
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SALES STRUCTURE

• 2016 Sales up by 1% yoy to 15.93 Mt 

o -44% yoy pig iron sales

o +4% yoy finished steel

o +4% yoy Flats

o +5% yoy Longs

o +4% yoy HVA products

• Revenue down by 5% yoy to $7.64 bn
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Sales structure by product

Revenue split by product
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* Revenue from Other operations includes sales of other products (iron ore, coke, scrap and others)
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SALES GEOGRAPHY
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NLMK Russia: sales to the Russian market

NLMK Group: steel product sales by region

NLMK Group: revenue by region

by sector by product type
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NBH financial results

NBH Rolled product salesSlabs sales from Russian Flat Division
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2016 NLMK Group costs of sales

2016 NLMK slab cash costs decreased by 5% yoy
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Other expenses and changes in inventories

Depreciation

$5,074 m

Costs per tonne of sales by segment
$ / t

yoy: -1%
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